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First Quarterly Report of the Arab Potash Company
PLC for the year 2012

(First)
Consolidated Financial Results of the Company from
1/1/2013 till 31/3/2013

Potash Production

(1)

Total quantity produced was 466.1 thousand MT as of
the end of the first quarter 2013, compared with 569.1
thousand MT for the same period last year, this
represents 94% of planned production of 495.6
thousand MT.

(2) Potash Sales Quantity

Total quantity sold was 502.5 thousand MT as of the
end of the first quarter 2013 compared with 434.7
thousand MT for the same period of last year, an
increase of 16%. This represents 173% of the sales plan
of 290 thousand MT.

Sales Revenues and Other Revenues

(3)

Consolidated sales revenues were JD 149.7 million as of
the end of the first quarter 2013 compared to JD 153.5
million for the same period last year, a decrease of 2%.
Interest and other revenues were JD 4.7 million up to
March 31%, 2013 compared to JD 5.0 million for the
same period last year, a decrease of 6%.

(4) Total Expenses

Total consolidated expenses reached JD 118.0 million
as of the end of the first quarter 2013 compared to JD
100.8 million for the same period last year, an increase
of 17%.
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(5)

Profits

Consolidated profits before income tax reached JD 46.3
million as of the end of the first quarter 2013 compared
to JD 70.3 million for the same period of last year. Net
profits after tax reached JD 40.2 million compared to JD
60.3 million for the same period last year, a decrease of
33 %.

(Second)

The Company’s Projects

1- Installation of New De-Dusting System at the
Hot Leach Plant (HLP) and XCCP

The equipment procurement tendering process has
been started. We expect to receive the offers on 24
May 2013. The delivery of equipment shall occur during
September 2014. While the equipment shall be in
operation during November 2014.

2- Installation of a state of the art production
control system at both the hot leach plant and
the cold crystallization plant (CCP1).

The installation at the hot leach plant system is
expected to be completed by the beginning of 2013.
The CCP1 system has been completed in 2012.

3 - Purchase of harvester number 11 and 12

Harvester No 11 had been taken over during
January 2012, and it is expected to receive
harvester number 12 during the first quarter of
2014.
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4-Expansion Potash Production No V

The required study has been completed, the study
covered several options for production expansion.

At the present time a study is being prepared to define
the optimum length of existing dikes at the northern
area that can be used in the future pond’s construction

5- HLP Dryer System
The technical evaluation of the offer is under progress.

Its expected to receive the equipment during August
2014

6- Energy Study

The technical evaluation of the offers is under progress,
the objective of the study to minimize the electricity
cost at APC.

7- Future Main Brine Intake Pumping Station

Study is going to be held for the above station, the
objective is to define the suitable type of the station at
the Dead Sea, considering using of the existing pumping
station. The construction works shall be completed by
end of 2019 or during the first quarter of 2020
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(Third)
Subsidiaries and Affiliates

1. Jordan Safi Salt Company (JOSSCO) Under

liguidation
The Liquidation Committee, appointed by the
Company’s General Assembly, has not finished

liquidation procedures as of end of first quarter of
2013.

2. Numiera Mixed Salts and Mud Company

This company was established for the purpose of
packaging and distributing mixed salts and Dead Sea
mud for the cosmetic industry. The Company owns
100% of the share capital of JD 800 Thousand. The
company realized a net profit of JD 137.5 thousand as
of end of first quarter 2013.

3. Jordan Magnesia Company (JORMAG)

The company was established with a share capital of JD
30.0 million for the purpose of producing magnesium
oxide used in the fire bricks industry and Magnesium
Hydroxide and Magnesium derivatives. The Company
owns 55.3% of the share capital.

The Company is going to increase its investment in the
paid in capital of Jordan Magnesia Co. to a percentage
ownership of 92.549% during 2013, through increasing
the paid in capital of the company to become JOD 60
million, by means of capitalizing the accrued liabilities
of Jordan Magnesia to Arab Potash Co.
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APC allocated an amount of JD 62.2 million as provision
for losses as of end of first quarter 2013. The company
has not been in operation since 2005.

4, Arab Fertilizers & Chemicals Industries LTD
(KEMAPCO)

The company was established with a share capital of JD
29.0 million for the purpose of producing NOP and DCP.
The Company owns 100% of the share capital.
KEMAPCO realized a net profit of JD 1.1 Million as of
end of first quarter 2013.

5. Jordan Bromine Company (JBC)

The company was established for the purpose of
producing bromine and bromine derivatives. Its
production is marketed through
Corporation/USA based on the marketing agreement

Albemarle

signed with them. The Company’s share capital is JD
30.0 million and JD 24.7 million as additional paid in
capital, equally divided between both partners. Jordan
Bromine realized a net profit of JD 9.9 million in the
end of first quarter 2013.

6. Jordan Dead Sea Industries Company (JODICO)

A limited liability company with a share capital of JD
100 thousand, and owned wholly by APC.

7. Nippon-Jordan Fertilizers Company (NJFC)

The company was established to produce NPK and
phosphate ammonium fertilizer and to market the
production in the Japanese Market. The Company share
capital is JD 16.7 million. APC owns 20% of this
company.

8. Jordan Industrial Ports Company (JIPC)
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The company was established on in May 2009 for the
purpose of running, operating and refurbishing the
existing jetty and constructing a new deep water jetty
at the Agaba Industrial Terminal. JIPC is a joint venture
between APC and Jordan Phosphate Mines Company as
equal shareholders with authorized capital of the
company being JD 1.0 million. The board of Directors
assigned a Steering Committee to run the activities of
the company until the signing of the Development and
Operating Agreement expected during the second
quarter of 2013.
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