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First: Consolidated Financial Results of the Company from 1/1/2013 till 30/6/2013

1) Potash Production

Total quantity produced was 976 thousand MT as of Ll;-e end of the first half

for the year 2013, compared with 972thousand MT for the same period last
year, this represents 91 % of planned production of 1,069 thousand MT.

Potash Production
Thousand Tons
1,100.0 et i
1,050.0
1,000.0
950.0
900.0

® Actual 2013 ®Actual 2012 = Budget2013

2) Potash Sales Quantity

Total quantity sold was 1,089 thousand MT as of the end of the first half for
the year 2013 compared with 931thousand MT for the same period of last
year, an increase of 17%. This represents 146% of the sales plan of 745

thousand MT.

Potash Sales
Thousand Tons
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3) Sales Revenues and Other Revenues

4)

S)

Total Expenses

Profits

for theyear 2013
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)

Consolidated sales revenues were JD 331.6 Million as of the end of the first
half for the year 2013 compared to JD 330.9 million for the same period of
last year, an increase of 0.2%. Although potash sales volumes increased
significantly, realized sales prices have decreased which offset the gain in
volume.Interest and other revenues were JD 8.7 million up to June 30, 2013
compared to JD 8.6 million for the same period of last year, an increase of

1.2%.

Total consolidated expenses amounted to JD 256.7 million during the first

half for the year 2013 compared to JD 219.3 million for the same period of
last year, an increase of 17.1%.

Consolidated profits before income tax amounted to JID 107.4 million during
the first half for the year 2013 compared to JD 145.2 million for the same
period of last year. Net profits after tax were JD 93.3 million compared to
JD 125.7 million for the same period of last year, a decrease of 25.8%. The
decrease in profits was mainly attributed to the incfase in production

costs, namely fuel and energy. The below chart shows the increase in
Arab Potash Company energy cost for the six months ended 30, June

2013 compared to the same period last year:

Net Profit Energy & Fuel Cost
Million JOD Million JOD

W Actual 2013 = Actual 2012 W Actual 2013 ® Actual 2012

Basic and Diluted earnings per share for the six months period ended June
30, 2013 were JD 1.12 compared to 1.51 for the same period last year.
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Second: The Company’s Projects

1) Installation of New De-Dusting System at the Hot Leach Plant (HLP) and

XCCP

were received on the 26th June 2013. The delivery of|equipment shall occur
during September 2014. While the equipment shall
November 2014.

The equipment procurement tendering process has brIen started. The offers

e in operation during

2) Installation ofa state of the art production control system at
the hot leach plant

The installation at the hot leach plant system is expected to be completed
within the 1st quarter of 2014.

3) Purchase of harvester number 12

It 1s expected to recerve harvester number 12 during the last quarter of 2014

4) Expansion Potash Production No V

The required study has been completed, the study covered several options
for production expansion.

At the present time a study is being'prepared to define|the optimum length of
existing dikes at the northern area that can be used in the future pond’s
construction.

S5) HLP Dryer System

The technical evaluation of the offer is under progress

It's expected to receive the equipment during August 2014

6) Energy Study

In light of the challenges resulting from the continugus increase in energy
costs (namely, Electricity and Heavy Fuel Oil), the|company is currently
studying options for generating energy in order to put together a
comprehensive energy solution. The tender has been awarded and the study
1s under progress.
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7) Future Main Brine Intake Pumping Station

Study is going to be held for the above station, the obElective is to define the
suitable type of the station at the Dead Sea, considering the use of the
existing pumping station.




B 4

Third: Subsidiaries and Affiliates

1) Jordan Safi Salt Company (JOSSCO) Under liquidation

2) Numiera Mixed Salts and Mud Company

3) Jordan Magnesia Company (JORMAG)

4) Arab Fertilizers & Chemicals Industries LTD (KEMAPCO

S5) Jordan Bromine Company (JBC

—re— —r a——r et e L e — Tl e e et e T o o e T —
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The Liqudation Committee, appointed by the | Company’s General
Assembly, has not finished liquidation procedures as of end of first half year
of 2013.

This company was established for the purpose of pacjaging and distributing
mixed salts and Dead Sea mud for the cosmetic industry. The Company
owns 100% of the share capital of JD 800 Thousand. The company realized
a net profit of JD 310.8 thousand as of end of first half] year of 2013.

The company was established with a share capital of JD 30.0 million for the
purpose of producing magnesium oxide used in the fire bricks industryand
Magnesium Hydroxide and Magnesium derivatives., The Company owns
55.3% of the share capital.

The Company 1s going to increase its investment in|the paid in capital of
Jordan Magnesia Co. to a percentage ownership of;.{2.549% during 2013,

through increasing the paid in capital of the company to become JOD 60
million, by means of capitalizing the accrued liabilities of Jordan Magnesia
to Arab Potash Co. '

APC allocated an amount of JD 62.3 million as provision for losses as of end
of first half year of 2013.The company has not been in|operation since 2005.

The company was established with a share capital of JD 29.0 million for the
purpose of producing NOP and DCP. The Company owns 100% of the share
capita. KEMAPCO realized a net profit of JD 3.3 Mirl,ion as of end of first
half year of 2013.
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The company was established for the purpose of producing bromine and
bromine derivatives. Its production is marketed through Albemarle
Corporation/USA based on the marketing agreement signed with them. The
Company’s share capital is JD 30.0 million and JD 24.7 million as additional
paid in capital, equally divided between both partners. Jordan Bromine
realized a net profit of JD24.7 million in the end of first half year of 2013.

6) Jordan Dead Sea Industries Company (JODICO)

A limited liability company with a share capital of JD 100 thousand, and
owned wholly by APC.

7) Nippon-Jordan Fertilizers Company (NJFC)
The company was established to produce NPK and fhosphate ammonium

fertilizer and to market the production in the Japanese Market. The

Company share capital is JD 16.7 million. APC owns 20% of this company.

8) Jordan Industrial Ports Company (JIPC)

The company was established on 17th. May 2009 for the purpose of
developing the existing industrial jetties ough rehabilitation,
refurbishment and constructing new deep water jetty to accommodate
vessels up to 100,000 tons DWT at the Aqaba industrial port. JIPC is a joint
venture company established between APC & JPMC |as equal shareholders
with authorized capital being JD 1,000,000 JD .The [D&O Agreement has
been signed with ADC on 8th.July 2013 and shall be valid for 30 Years, on
the same date the rehabilitation and construction project tendering
procedures started and the project shall be completed by June 2016 all going
well






