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First Quarter Report of the Arab Potash

company PLC for the year 2008

(First)

Consolidated Financial Results for the Company from

1/1/2008 Till 31/3/2008

(1)

{2)

4)

(5)

Production:

Total quantity produced was 474.2 thousand MT
up to 31/3/2008, compared with 452.7 thousand
MT for the same period last year, this represents
100.8% of planned production of 470.6 thousand
MT.

Sales Quantity:

Total quantity sold was 429.3 thousand MT up to
31/3/2008 compared with 491.0 thousand MT for
the same period of last year , an decrease of
12.6% this represents 102.2% of the sales plan of
420.0 thousand MT.

Sales Revenues and Other Revenues:
Consolidated sales revenues were JD 20.6

Million up to 31/3/2008 compared to JD 67.1
million for the same period of last year, an
increase of 35%.Interest and other revenues were
JD 4.8 million up to 31/3/2008 compared to JD

5.1million for the same period of last year, a
decrease of 11.8%.

Total Expenses:
Total consolidaied expenses reached JD 65.8
million up to 31/3/2008 compared to JD 50.7

million for the same period of last year an increase
of 29.8%.

Profits:
Consolidated profits before income tax and
minority interest reached 34.4 million up to

31/3/2008 compared to JD 57.4 million for the
same pericd of last year.

The increase in operating profits was 8.8 million
which was primarily due to higher sales prices.
Howaever, this increase in operating profits was
more than offset by a reduction in one time gains
related to Kemapco of JD 30.9 million.

Net profits after tax reached JO 29.3 million
compared to JD 52.4 million for the same period of
last year , a decrease of 44.1%
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(Second)

()
The Company’s Projects

Production Expansion:

The project aims at increasing the Potash
Production Capacity by around 0.5 million MT fo
reach around 2.45 milion MT annually by
making modifications to the Solar ponds system
through achieving chemical balance between

salt ponds and carnelite ponds and construction
of a new plant.

The project consists of the stages:

Stage (1):

Preparing feasibility study for the project and all
possible expansion options and determining the
most efficient option to increase productivity.
This stage was completed by end of the year
2004 and based on the goaod financial indicators,
a decision was taken to execute the project by
constructing a cold crystallization plant with a
production capacity of 0.45 million MT annually ,
and by making modifications to the solar ponds
system and expansion of potash stores in Safi
and Agaba.

Stage (2):

At the beginning of March 2005, the consultants
{Hatch/Dar Al-Handasah) were assigned the
task of preparing necessary designs and tender
documents for the project and selecting
contractors for works at site. As on date, the
following tenders have been awarded:

1.Tender for purchase of main equipment for the
new plant. Most of equipments were received at
site and remainder thereof shall be received
successively

2 Tender of Potash Warehouse at Safi —
Contract awarded and work almost completed.

3.Tender of Potash Warehouse at Agaba -
Contractor initiated works at site.

4. Tender of Solar Ponds—Contract has been
awarded and work started.

5-Tender of Plant construction-Contract
awarded and work started.

Stage (3)

Includes supervision of project execution,
whereas engineering cadre of the consultant is
supervising the project stages at different sites.
It is expected that actual production of the

project shall commence during the first half of
2009.
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(Third)
Subsidiaries and Affiliates

1. Jordan Safi Salt Company (Under liguidation}
(JOSSCOY):

in August 2004, APC received the assets of
JOSSCO after purchasing them for 8.0 million
JD.

APC's share of losses incurred by the liquidation
of JOSSCO reached 13.9 million during the
period 2001to 2005.

2. Numeira Mixed Salts and Mud Company:

This company was established in the year 1997
for the purpose of packaging and distributing
mixed salts and Dead Sea mud for the cosmetic
industry. The Company owns 100 percent of the
company's share capital of 0.8 million 4D
following its purchase of the 32.8 percent
shareholding of Arab Potash Company
Employees Saving Fund.

3. Jordan Magnesia Company:

This company was established in the year 1997
with a share capital of 30 million JD for the
primary purpose of producing magnesium oxide
used in the fire bricks industry. The Company
owns 55.3 percent of the shares of this company.
The capital investment in this project reached 100
million JD.

in 2003, APC allocated an amount of 70.3 million
JD as provision for extra-ordinary losses based
on the technical, marketing and financial studies
in accordance with international accounting
standards, which was increased to 85 million JD
in 2004 and to 87.6 million JD in 2005 and to 97.1
million JD {n 2006 .during 2007 the estimated
losses were increased of 3.8 million JD which
represent the amounts paid by the Company on
behalf of Jordan Magnesia Company during the
year. In addition, the estimated losses were
increased by an amount of 1 million JD which
represents the loss from revaluation of the Istamic
Development Bank loan that was granted to
Jordan Magnesia Company. This made the total
estimated losses from Jordan Magnesia
Company to increase during 2007 to an amount
of 101.9 million JD.

During the second quarter of 2007 a setlement
of the arbitration proceedings was reached and
the case was closed.

(2
Adgdall g aglal) cils )

(Al wast) Ao V) sl Lo 38 03
J‘L.u (‘Ll.i..a.m g_\;.a) @L.aﬂ Q.Lq 45)..1 g_a'l..‘nj.;}a ‘aJ_Luﬂ' i
d.uth A A « sl J}\L 8) ey 2003."5/7 Fat
J"J“U‘: A gall el ldS).u.é Cl.u')\] k_.l‘_\.j.}j.all FLYY
Lasd u\_\ Lale i2006/4}'17 A iJLuc.l c.u\ Bla g P
‘\5)»4...\9....31\ mﬂ\u&ujﬂid L._\SAJ\EIH PrvES]
Taglala) ey _)LL.J J}.\L: (13 865) LF“P Zady ‘_;L.ah
2005 sle a5 2001 sle e < sl 38 30 a3

ot g Adalia oMl Meti) 5 paddi 4 40

A 5k e VS 1k g sl 1997 L“s)m\mu
MU} ta Jial  Adhta e Cpdall 1_);;.1.»» cé_uy.ﬂ u..:u‘g_dl
i€ 0 iy calllg unl.mn Cm‘gm bg 2t Clelia
(o 8) cjum A0 el ) 0= (%100) Rad s
)u:\;ija )L-.n.)l Jj.}.\...a ml.u&&j Lhc.\ _‘a_lc.JLu..} u_,.\ln
AN Sl G (%32. a)wmw A el gl

103 Y Lk 3548
St & ake (30) oidie Juand 31 <1997 alo 48 il menls
p sl M\mmwu)muhhjwo) U g

J“‘“

s Jeay 8538 4l Jm‘Ju‘(°/<)55 3)@»\:&&‘”)*“
-55} _)Luah)d.\ln(‘lDO)wLad.\ sl b Lyl
EP=VPELWRLE L 2003‘.\1& J)\AM w‘u_,.\.’\\ AS)‘»_uL“.
@ﬂ\m\_)ﬂ\éncun_);m?aujJ‘g\waﬁ)aﬂym
criBaall A ga g il 50 Amalaal) yafacel 5 Al g Aol 5
(85) u.“ ‘\.IJ‘HJL_IA-I JLHJUJ.\.‘A (70 3 c_‘_uuu.:_a‘)lajl
Csde (87 8) gaeand 405 35 <2004 ah‘—é)\-m ux\iﬁ
(3. 8)@»@@&:2007 e STy i Sk (971
Hz\iﬁmh:!‘_pml_l_m_)\.m.qsd&_\.)u_‘ (1) ‘_.;J‘LQLG:
J}JLSML@JML:J}AMJJ\ sﬂ.‘h_‘uj‘s.a/\.wy‘ \..‘..\..‘J'I \.a_)&
Aaali 138 Sty s 5 ( 01, 9) 2007 ale L,wdj')”
c.l_xc\;'\jd.s‘)ul‘dm‘)gly“)m\iu‘b}mﬁya)u
AS il gl 5 A8 WA g il LS Aadis LglaaTh
uJJy1m4S“}wJGMLuL§J!MUL=‘Luﬂ‘ u.uLl_,.z}l

uLu.l 4y gudh _r“ ij-\.‘il?JZOOT ple L,n‘_F\Ln.ln\ )H JMA
Al ola ijﬁsﬂlw



Arab Fertilizers &Chemicals Industries LTD:

This company commenced commercial
production in 2003 and capital investment
reached JD 100 Million. Losses were 13.1
million JD in 2003, 17.4 million JD in 2004, 5.6
million JD in 2005 and 8.7 million JD in 2006.

Kemapco received 42 million JD as financial
support from APC and Kemira in the period
form 2003 to 2006, APC share was 21 million
JD.

On February 1,2007 the company entered into
a share transfer and settlernent agreement with
Kemira Agro whereby all of the shares of
Kemapco owned by Kemira Agro were sold to
the company for one dinar.

Kemapco is now a 100% owned subsidiary of
the company.

Jordan Bromine Company:

The company commenced commercial
production in 2003. The capital investment
reached 102 million JD. Its production is
marketed through Albemarle Corporation/USA
based on the marketing agreement with them.
This company realized a profit of 5.3 million JD
in the first quarter of 2008 of which APC's
share is 30 percent.

Jordan  Dead Sea
(JODICOY:

This company was established in the year
1994 as a hotding company with a share
capital of 80 million JD to oversee the activities
of investments and setting up downstream
industries from Dead Sea minerals, with the
exception of potash industries. APC
participated with 51 percent of the company’s
share capital. JODICQ established Jordan Safi
Salt Company in the year 1996, Jordan
Magnesia Company in the year 1997, and
Jordan Bromine Company in the year 1999,

Industries Company

By establishing these three companies,
JODICO fulfilled its mission, and in 2001 it
was converted into a limited liability company
with a nominal capital of 100,000 JD following
the purchase by APC of its fixed assets and all
of its investments in Jordan Bremine Company,

Jordan Magnesia Company, and Jordan Safi
Salt Company.

In 2005, APC purchased the shareholding of
Arab Potash Com panﬁ Employees Saving
Fund in JODICQO at which time it became
wholly owned by the Company.
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Nippon-Jordan Fertilizers Company:

This company was established in 1999 to produce
ochosphate ammonium fertilizer and to market the
production in the Japanese Market. APC owns 20
percent of this company.

(Fourth)

Future Plan

The company is looking forward to:

1.

2.

Production level to the minimum of {1.9) million
tons by the end of the year 2008.

Selling the whole production by the

end of the year 2008.

Proceed with the production expansion project

to enhance production capacity to around 2.5
million tons.

Proceed with the Company's reorganization
according to the new Organizational Structure.
Strengthening and improving the strategic

status of APC vis-a-vis global markets,
marketing of all of its products while
maintaining the quality of the product and its

development in accordance with the market
needs.
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