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H.E. Dr. Bassam Ai-Saket
Chairman

Jordan Securities Commission
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The Hashemite Kingdom of Jordan

Your Excellency:
We have enclosed a disclosure
concerning our resuits for the first

quarter of 2009.

With respect.

Yours truly,

2 PA

Bill Flahr , CA, CPA (lllinois)
Deputy General Manager — Finance

Cc: -H.E. Dr. Mohammed Abu Hammour -

Chairman e
-Finance Dept.
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Arab Potash Company Releases First
Quarter 2009 Results

Arab Potash Company (“APC” or “the
Company”) reported net income of JD 35.1
million for the first quarter of 2009 as compared
to JD 29.3 million in the first quarter of 2008.

Potash sales volumes in the first quarter of 2009
were 158 thousand tonnes as compared to 429
thousand tonnes in 2008, a decrease of 63
percent.  The decrease is primarily due to
customers working through inventories that had
accumulated in the fourth quarter of 2008 before
purchasing for 2009. Average realized sales
prices were more than double those realized in the
same period last year. Due to the increase in
realized potash prices potash sales revenues were
down by only 16 percent.

The Company sold 8 thousand
potassium nitrate  (“NOP”) and dicalcium
phosphate (“DCP”) during the period which
resulted in sales revenues of JD 4.9 million as
compared to JD 13.1 million in the first quarter of
2008.

Potash production during the period was 485
thousand tonnes compared with 474 thousand
tonnes in the first quarter of 2008, an increase of
2 percent. Production costs on a per tonne basis
increased as compared to the first three months of
2008 primarily due to increased salary and benefit
costs which were partially offset by reductions in
fuel costs and freight. Cost of sales has decreased
on an absolute basis as compared to 2008 due to
the reduced sales volume.
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| The higher sales prices resulted in an increase in
gross profit from potash of JD 12.5 million or 31
percent, even though sales volumes and revenues
were down. Gross profit as a percentage of sales
for potash was 77 percent in the first quarter of
2009 compared to 50 percent in the same period
m 2008, Gross profit from Kemapco was a loss
of JD 0.5 million.

Due to the increases in the royalty rate that
occurred in 2008, the royalty increased by JD 5.5
million or 148 percent as compared to the first
quarter of 2008.

At the Company’s Annual General Assembly
held April 16, 2009 the sharcholders approved a
dividend of 70 percent of the stated capital. This
will amount to a total dividend of approximately
JD 58.3 million which will be paid in the last
week of May 2009,
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First Quarter Report of the Arab
Potash company PLC for the year
2009

(First)

Consolidated Financial Results for the Company
from

1/1/2009 Tili 31/3/2009

(1) Production:
Total quantity produced was 485.0 thousand MT
up to 31/3/2009, compared with 474.2 thousand
MT for the same period last year, this represents
;%2.1% of planned production of 473.1 thousand

(2) Sales Quantity:

Total quantity sold was 157.7 thousand MT up to
314372009 compared with 429.3 thousand MT for
the same period of last year , an decrease of
63.3%.this represents 37.8% of the sales plan of
417 .5 thousand MT.

{3} Sales Revenues and Other Revenues:
Consolidated sales revenues were JD 71.5
Million up to 31/3/2009 compared to JD 80.6
million for the same period of last year, a
decrease of 21.1%.Interest and other revenues
were JD 5.5 million up to 31/3/2009 compared to

JO 4.5 million for the same period of iast year,
an increase of 22.2%.

{4} TJotal Expenses:

Total consolidated expenseq reached JD 42.9
million up to 31/3/2009 compared to JD G658
million for the same period of tast year a
decrease of 34.8%.

{5y Profits:

Consolidated profits before income tax reached
40.7 million up to 31/3/2009 compared to JD 34.4
miliion for the same period of last year.

Net profits after tax reached JO 35.1 million
compared to JD 29.3 million for the same period
of last year, an increase of 19.8%
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{Second)
The Company’'s Projects

1. Production Expansion Project No. 1

This project aims at increasing the annual Potash
production capacity by 450,000 tons tc reach the
total production capacity from around 2.0 million tons
per year to  around 2.5 million tons per year. The
work on this project started at the beginning of 2005
subsequent to studies which showed that this project
was feasible.

The design work and preparation of Tender
Documents by Hatch-Dar Al-Handasah for this
project commenced during March 2005 and included
the foltowing major tenders:

a. Modification of the Solar Ponds System and

Construction of New Carnalite Ponds:

The Chinese Contractor {CWE) commenced the
construction works of this project at the beginning of
2007, and they completed most of the work on the
gravel dikes and the main feeding channel, lifting
pumping station (C8). Also work has started an the
electromechanical works and it is expected to be
completed by mid of 2009. It is worthy to highiight
that the percipitation of Carnallite started in the new
Camallite Ponds.

b. New Safi Warehouse Project:

This project will increase the Potash storage capacity
at Safi b?( about 40,000 tons. The Coniractor, which
is 2 local joint venture, has completed all civil works
and steel structure.

The project was completed in
2007.

c. Extension of Agaba Warehouse:

This project will increase the Potash storage capacity
of the Agaba Warehouse by about 75,000 tons. The
Contractor (CONTRACK) had started the works mid

280; and is expected to finish the project by mid of
2009,

d. Construction of a New Cold Crystaliization Plant:

Procurement of major equipment for this plant has
been completed. The construction centract of the
plani was awarded to the Contracior (Petrojet) in
August this year. The Contractor started works at Site
after mobilizing necessary construction equipment. it
is anticipated that the project will be completed during
the fourth quarter of 2009,

2. Production Expansion Project No. 2

The Bankable Feasibility Study to increase the total
potash produgtion from 2.5 miflion tonne per year to
around 3.0 million tonne per year is in progress. It is
expected to complete the study in May 2009.

3. New Intake Pumping Station project
at the Dead Sea

Studies and design work was awarded during this
2008 to Dar Al-Handasah. |} is expected to finish the
project and start final operation during the second
quarter of 2010.
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()
(Third)

adidal) 5 Axlill S )
Subsidiaries and Affiliates g 2

Jordan Safi Salt Company (Under liquidation)
(JOSSCOY
In August 2004, APC received the assets of

JOSSCO atter purchasing them for 8.0 miition
JD.

APC’s share of losses incurred by the liquidation
of JOSSCO reached 13.9 million during the
period 2001tc 2005.

Numeira Mixed Salts and Mud Company:

This company was established in the year 1997
for the purpose of packaging and distributing
mixed salis and Dead Sea mud for the cosmetic
indusiry. The Company owns 100 percent of the
company’s share capital of 08 million JD
following its purchase of the 32.8 percent
shareholding of Arab Potash Company
Employees Saving Fund.

Jordan Magnesia Company:

This company was established in the year 1997
with a share capita! of 30 miliion JD for the
primary purpose of producing magnesium oxide
used in the fire bricks industry. The Company
owns 55.3 percent of the shares of this company.
Th”e caaié)al investment in this project reached 100
million JD.

fn 2003, APC aliocated an amount of 70.3 miilion
JD as provision for extra-ordinary losses based
on the technical, marketing and financial studies
in accordance with international accounting
standards, which was increased {o 85 million JD
in 2004 and to 87.6 million JB in 2005 and to 97.1
midfion JD In 2006 .during 2007 the estimated
iosses were increased of 3.8 million JD which
represent the amounts paid by the Company on
behalf of Jordan Magnesia Company during the
year. In addition, the estimated losses were
increased by an amount of 1 mitlion JO which
represents the loss from revaluation of the Isiamic
Developrment Bank loan that was granted to
Jordan Magnesia Company. This made the total
estimated losses from Jordan Magnesia
Company to increase during 2007 o an amount
of 101.9 million ID.

During the second quarter of 2007 a settlement of
the arbitration proceedings was reached and the
case was closed.
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Avab Furtitizers &Chemicals Industries LTD:

This company commenced commercial production
in 2003 and capital investment reached JD 100
Mitlion. Losses weare 13,1 miliion JDin 2003, 17 4
mition J03in 2004, 5.6 milion 4D in 2005 and 8.7
million 40 in 2006.

Kemapco received 42 million JD as financial support
from APC and Kemira in the period form 2003 (©
2006, APC share was 21 million JD.

On February 1.2007 the company entered intc a
share transter and settlement agreement with
Kamira Agro whereby all of the shares of Kemapco
owned by Kemira Agro were sold to the company for
one dinar.

Kemapco is now a 100% owned subsidiary of the
company.

Jordan Broemine Company:

The company commenced commercial production in
2003. The capital investment reached 102 miliion
JD. its producticn is marketed through Albemarle
Corporation/USA  based on  the marketing
agreement with them, This company realized a
prefit of 5.2 million JD in the first quarter of 2009 of
which APC's share is 30 percent.

Jordan Dead Sea industries Company (JODICO):

This company was established in tha year 1994 as 3
hotding company with a share capital of 60 million
JD to oversee the activities of investments and
setting up downstream industries from Dead Sea
minerals, with the exception of potash lndustrles
APC pamcnpated with 51 percent of the company’
share capital. JODICO established Jordan Safi alt
Company in the year 1996, Jordan Magnesia
Company in the year 1997, and Jordan Brominge
Company in the year 1999,

By establishing these three companies, JCDICO
fulfiiied its mission, and in 2001 it was converted
into a limited liability company with a nominal capital
of 1001000 J following the purchase by APC of its
fixed assets and all of its investments in Jordan
Bromine Company, Jordan Magnesia Company,
and Jordan Safi Salt Company.

In 2005, APC purchased the sharehoiding of Arab
Potash Cornpan Empioyees Saving Fund in
JODBICO at which time it became wholly awned by
the Company.
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7 Nippon-Jordan Fertilizers Company:
This company was eslablished In 1998 to produce
ohasphate ammenium ferdilizer and to market the
production in the Japanese Market. APC owns 20
percent of this company.

(Fourth)

Future Plan

The company is looking forward fo:

1.

2.

Production level to the minimum of (2.0) million

tons by the end of the year 2009.

Selling the majority of the production by the

end of the year 2009,

Proceed with the production expansion proiect io

enhance production capacily to around 2.5 million
tons.

Proceed with the Company's reorganizaiion
according {o the new Organizational Structure.
Strengthening and improving the strategic

status of APC vis-a-vis global markets, marketing of
all of its products while maintaining the quality of

the product and its development in accordance with
the market needs.
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