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hird Quarterly Report of the Arab

T
"Potash company Ltd. for the year
2007

(First):
Consolidated Financial Results of the

ompany for the period from 1/1/2007
Em'i;&m%UT_

(1)Production:

Total quantities produced was (1372.8) thousand MT
as on 30/9/2007, compared with (1267.4) thousand
MT for the same period last year; i.e. equivalent to
(97.1%) of production plan of (1413.3) thousand MT.

(2) Sales Quantity:

Total qg uantities sold was (1368.9) thousand MT as
on 30/9/2007 compared with (1158.8) thousand MT
for the same period of last year , an increase of
(18.1%? This represents (104. 6%) of the projected
sales plan of (1308.5) thousand MT.

(3) Sales Revenues and Other Revenues:

Consolidated sales revenues as on 30/9/2007
reached JD (205.3) million compared to JD (148.5)
million for the same period of last year, an increase of
(38.2%) primarily as a result of increase in sales
quantities. Interests and other revenues were JD
(67.6) million as on 30/9/2007 compared to JD (10.3)
million for the same period of last year, an increase
of (558.9%).

(4) Total Expenses:

Total consolidated expenses reached JD {139.1;
million as on 30/9/2007 compared to JD (106.6
million for the same period of last year, an increase of
(30.5%).

(5)Profits:

Consolidated net profits before income tax and
minorit 3{ interest reached 8133.2) million as on
30/9/2007 compared to JD (36.7) million for the same
period of last year , an increase of (362.9% ).

The increase in operating profits was JD (24.5)
million which was primarily due to higher sales
volumes combined with increased prices. APC also
realized a gain of JD (22.2) million due to reversal of
a provision related to Kemapco that was no longer
needed, also recorded a gain of JD (8.7) million
consequent to purchase of the remainder (50%) of
the shares of Kemapco, as well as realizing a gain of
JD (22.6) million as a result of the reconciliation case
of Jormag.

Net profits after tax reached JD (119.8) million
compared to JD (29.1) million for the same period of
last year , an increase of (411.7%)

Ay gl (i g suﬂmsﬁ,fﬂm Al e Y
2007 &
) ) (Y1)
2007/1/1 [ 5 ddll 45,41 3aa gall | ek
-: 2007/9/30 (A
cLs.___N -1
ula uﬂ (1372 8) 2007/9/30 Alal datiall u-‘-uﬂ‘ S £ sana éﬂ
sl Guiil (5 sia UJ,_.ﬁ 1267.4 ‘u.s_,«.uu‘
u1= uﬁ (1413 3) Wl el «.L.;n e (97.1%) Jolsy 1.. Q;l
(5 e

L—lLI__LI.AJ‘ LS 2

2007/9/30 4t 5 5 o all (1368.9) Ao Gl ) daaS ity
.ah)a‘u_.;auc | Cpe dall pudil _).\4@;1“(11588 4.1.45.:44_)\.!4
30l Clagsall dlad (3 (%104, 6) Fiay 138y | (%18.1) Lt Sy

5 b Gl (1308.5) dsaS,

G AV Cl Ny el cilal ) -3

Gake (205.3) 2007/9/30 Ao ) e Tl iy
a.}\.:_).\“...a\.al\ \L)Aa_).\d\‘_)anﬂ_)\..\a.\u,.\la (1485)&1444.\_)\&4)@3
Caaly ul.u.\dlmsg;n.\b)]luﬂ%/|d$mo.ﬂé.);ud(%382)l.g.\uu

Ajlie i gele (67.6) 2007/9/30 sl (s AV Cilal ¥y il
Lt iy 30y 9 ¢ w\d‘ru\u‘a)ﬂ\unﬁ_)mu_,ﬁa(1o3é;a
(%558.9)

Aglleay) WKY 4

e U o sle (139. 1)2007/9/30 Al 3o gall Lllaa Yl AalSH iy
Leisas il Baly a5 ¢ (ualall plal ““’M“MJM“’”L“(E}%S)E)'
(4]

 — !\' -5

L) Y Ggiay Jaall dgoe Ji saagdl ALl ALY il
@b« S ol (36. 7)¢‘-\-—'4-u‘-h Sl ke (133.2 oo7/9/3o
(%362.9) s 33l 3

D)) Call 3gagy o ¢ eide (245) F PR i CLIJY‘@:.\\J)‘H:L
Luﬂl bl 4S50 calia el a.\\.u |g_1\.|.|.u‘.a Sl
.\lJ&hﬁd}auamu&mﬁduxh(ZZZ)a)lmeLml
a‘ﬂ&)@u‘,ﬂn(87)_)\.\l~;.|_)m sa_)_,)mdéu(]
JIM@J&MJ\MLA‘& SSlaS AS )0 |un4.m.u3|(%503

JY‘WQSJ“MQ}MMJ\JAUJJL( 26)

(291)¢L~ujm,muys..(11ga Ay pall s Agileall 1 Y1 iy
(%4117)‘.‘.4.\.».\;\:.‘45.\\.\):‘;.‘3 \‘.L\l\una_).n“ J\.uéu‘,.\h




(Second)
The Company’s Projects

Production Expansion:

The project aims at increasing the Potash
production capacity by around ( 0.5) million MT
so that the maximum production capacity
reaches around (2.45) million MT annually, by
introducing calibrations to the solar ponds
system thereby achieving chemical balance
between salt tponds and camellite ponds and
construction of a new plant for this purpose.

The project consists of the stages:

Stage (1):

Carrying out of the feasibility study for the
project to include expansion options and
determining the most efficient option to increase
productivity. This stage was completed in end
2004 and based on the good financial indicators,
a decision was taken to execute this project and
construct a new cold crystallization plant with a
production capacity of (0.45) million MT
annually, and by calibrating the solar ponds
system and expansion of Potash warehouses in
Safi and Agaba.

Stage (2):

At the begmmng‘of March 2005, the consultants
(Hatch/Dar Al-Handasah) were assigned the
task of preparing necessary designs and tender
documents for the project and selecting
contractors for works at site. As on date, the
following tenders have been awarded:

1. Tenders for purchase of main equipment for
the new plant. Certain equipment were received
at site and remainder thereof shall be received
successively.

2. Tender of Potash Warehouse at Safi - Under
implementation.

3. Tender of Potash Warehouse at Aqaba —
Under implementation.

4. Tender of Solar
implementation.

5. Tender of Plant
implementation.

Stage (3)

Includes supervision of project execution,
whereas engineering cadre of the consultant is
supervising the project stages at different sites.
It is expected that actual production of the
%cg'gct shall commence during the first half of
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(Third)
Subsidiaries and Affiliates

Jordan Safi Salt Company (Under liquidation)
JOSSCO):
On 23/8/2004, APC received the assets of JOSSCO
subsequent to execution of a contract for assets sale
to APC on 7/5/2003 for JD (8.0) million. These assets
were fitted for production at P through
establishment of the Salt Unit effective 17/4/2006.
APC's share of losses incurred by the liquidation of
JOSSCO reached about JD (13.9) million and the
same was amortized from company’s accounts for the
years from 2001 upto 2005.

Numeira Mixed Salts and Mud Company:

The company was established in 1997 for the purpose
of purchasing carnellite from APC, extraction of mud
from its concession area and establishing of industries
that are based on mixed salts and mud. APC owns
(100%) of the company’s share capital of JD K).S)
million pursuant to its purchase of the (32.8%) of Arab
Potash Company Employees’ Saving Fund
shareholding of company’s capital.

Jordan Magnesia Company (JORMAG):

The company was established in 1997 with a share
cagital of JD 530.0) million for the purpose of producin

(50) thousand MT annually of Magnesium Oxide whic|

is used in the fire bricks industry and about (10
thousand MT of Magnesium derivatives an

Magnesium Hydroxide. = APC owns (55.3%) of
company shares. The volume of capital investment in
this project reached JD (100) million.

During 2003, APC allocated an amount of JD (70.3)
million as provision for extraordinary losses based on
the technical, marketing and financial studies , in
accordance with international accounting standards
and approval of the external auditors , which was
increased to JD (85.0) milflion in 2004 and to JD (87.6)
million in 2005. In year 2006, the estimated losses
were increased by an amount of JD (8.1) million which
represent the amounts paid by APC on behalf of
Jordan Magnesia Company during the year. In
addition, the estimated losses were increased by an
amount of JD (1.4z\million which represents expenses
of revaluation of the Islamic Development Bank loan
that was granted to Jordan Magnesia Company. This
made the total estimated losses from Jordan Magnesia
Company increase, as at 31t December
2006, to an amount of JD (97.1) million. This amount
represents losses of APC’s investments in the
company’s capital and burden bormne by APC
consequent to its guaranteeing the company's loans
which APC are currently settling on behalf of Jordan
Magnesia Company, in addition to APC’s financing of
costs relating to the arbitration case between the
contractor and the company.

During the second quarter of 2007, a reconciliation of
the arbitration proceedings was reached whereby
Jordan Magnesia received USD (41.0) million in cash,
a portion of this award will be used to settle dues to
Sacial Security Corporation and other third party
accounts payable of approximately JD (3.0) million.
The balance amount is being retained by APC .
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Arab Fertilizers & Chemicals Industries Ltd. ‘Kemapco’:

The company commenced commercial production during the .

first quarter of 2003 , with a project capital investment of about
JD (100.0) million. In 2003, losses were JD (13.1) million,
about JD (17.4) million in 2004, JD (5.6) million in 2005 and JD
(8.8) million in 2006.

Kemapco received JD (42.0) million as financial support from

partners during the years form 2003 to 2006, APC's share of
which reached about JD (21.0) million.

On 1/2/2007, APC became the owner of the (50%)
shareholding of Kemira Arab Potash Co. and accordingly the
latter was fully owned by APC.

Also, on 1/2/2007, APC entered into a share transfer and
settlement agreement with the Finnish partner Kemira Agro
whereby all of the shares of Kemapco owned by Kemira Agro
were sold to APC for one dinar per share. In addition, Kemira
Agro settled half of Kemapco's loans, waived payment of
Kemapco's loans from Kemira and provided a cash payment of
USD (12.5) million. Kemira Ag‘ro also committed to extending
other technical and commercial services to Kemapco at its own
expense and for a transitional period. This transaction resulted
in a gain of JD (8.7) miliion.

On August 1,2007 the name Kemira Arab Potash Compan
was changed to Arab Fertilizers & Chemicals Industries Ltd.
“Kemapco'.

Kemapco signed a contract with the Belgian company Prayon
to market Potassium Nitrate in Europe and the Mediterranean.

Jordan Bromine Company (JBC):

The compang commenced commercial production in the first
quarter of 2003. The total capital investment of the project
reached about JD 81 02.0) million. The company’s capital is JD
(30.0? million, in addition to a paid-in capital of JD (24.7) million
equally divided between the partners. JBC's production is
being marketed through Albemarle Corporation - USA in
accordance with a marketing agreement executed with them.

As at the end of the third quarter of 2007, JBC realized a profit
of JD (19.4) million.

Jordan Dead Sea Industries Company (JODICO):

The company was established in 1994 as a holding company
with a share capital of JD (60) million, initiated by APC with an
objective to establish companies to oversee the manufacturing
and activities of the Dead Sea minerals investments, with the
exception of potash industries. APC 8aﬁicipated with (51%) of
the company's share capital. JODICO established Jordan Safi
Salt Company in the year 1996, Jordan Magnesia Company in
the year 1997, and Jordan Bromine Company in the year 1999.
The company’s ‘hoiding’ status was changed in 1998, and also
the company'’s capital was reduced in the year 2000 to become
JD (30.0) million. By establishing these three companies,
JODICO fulfilled its objectives, and on 19/7/2001 it was
converted into a limited liability company with a capital of JD
(100) thousand following the purchase by APC of its fixed
assets and all of its investments at Jordan Bromine Company,
Jordan Magnesia Company, and Jordan Safi Salt Company.

On 10/12/2005, the Board of Directors of APC resolved to
urchase the shareholding of Arab Potash Company
mployees’ Saving Fund in JODICO. Legal procedures were

taken with the Controller of companies on 19/2/2006 , whereby

JODICO became wholly owned by APC.
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Nippon-Jordan Fertilizers Company (NJFC):

The company was established in 1999 to
produce NPK / DAP and marketing such
production in the Japanese arket.
Shareholding of APC and JPMC in the capital of
the company is 20% each, whereas four
Japanese companies; namely Zen-oh,
Mitsubishi Chemicals, Mitsubishi Corporation,
Asahi Industries jointly own 60% of company’s
capital being JD 816.7 million .

(Fourth)
Future Plan

The company is looking forward to:

1.

Production level to the minimum of (1.9) million
tonnes by the end of the year 2007.

Selling the whole production quantities by the
end of the year 2007.

Proceed with the production expansion project
to enhance production capacity to around 2.5
million tonnes.

Proceed with the Company's reorganization
according to the approved updated
Organizational Structure.

Strengthening and improving the strategic
status of APC at the giobal markets, marketing
of all of its products while maintaining the
quality of the product and its development in
commensuration with the market needs.
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