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P.O. Box : 1470 Amman 11118 Jordan
Tel : +962 6 5200520

Fax : +962 6 5200080

Marketing Tel : +962 6 5200522

Fax : 4962 6 5200082

Plants : Fax : +962 6 5200290

Potash Terminal Fax : +962 6 5200299
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THE ARAB POTASH CO. PLC.
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Ref : ... 021261%?
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H.E. Dr. Bassam Al-Saket
Chairman

Jordan Securities Commission
P.O.Box (8802) Amman 11121
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The Hashemite Kingdom of Jordan

Your Excellency:

We have enclosed the disclosure
‘concerning our final results for 2008.

With respect.

Yours truly,

A

- Bill Flahr, CA, CPA (lllinois)

Deputy General Manager — Finance
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Cc: Finance Dept.
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General:info@érabpotash.com

www.arabpotash.com

Marketing:sales @arabpotash.com
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Arab Potash Company Releases
Final 2008 Resulits

Arab Potash Company (“APC’ or ‘the
Company”) reported net income of JD 311.4
million for 2008 as compared to JD 150.2

| million for 2007, an increase of 107 percent.

in 2008 the Company achieved an all time
record low Lost Time Accident Frequency
rate (“LTA"). The LTA of 048 was
approximately one half of the previous record
low.

Potash sales volumes in 2008 were 1,894
thousand tonnes as compared to 1,856

thousand tonnes in 2007, an increase of 2

percent.  Export sales volumes increased
marginally from 1,675 thousand tonnes in
2007 to 1,699 thousand tonnes in 2008.
Average realized potash sales prices for the
year were more than double those of last
year which was the primary reason for sales
revenue increasing from JD 291.4 million to
JD 667.6 million.

The Company sold 127 thousand tonnes of
potassium nitrate (“NOP”) and dicalcium

| phosphate (“DCP”) during the year which

added JD 72.0 million to sales revenues.

Potash production during the year was a new
record of 2,005 thousand tonnes compared
with 1,797 thousand tonnes in the same

| period of 2007, an increase of 12 percent.

Potash cost of sales on a per tonne basis
increased as compared to 2007 due to
increased energy costs, higher wages and
increased freight costs.
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The significantly higher potash sales prices
more than offset the increase in cost of sales
on a per tonne basis, resulting in a year-over-
year increase in gross profit from potash of
JD 285.6 million or 222 percent. Potash

“gross margin for the year was 69 percent of

sales (2007 — 49 percent of sales). Gross
margin on NOP and DCP sales contributed
JD 35.4 million to consolidated gross margin.

Selling and distribution expenses were flat as
compared to 2007. Administrative expenses
increased primarily due to increased
donations, legal fees and related court
settlements. Other expenses increased due
to the increase in statutory provisions for
Jordan University fees, Scientific Research

fees and Vocational Training Fund fees

(these are approximately 3 percent of net
income) and to the increase in the salt unit
loss (due primarily to the employee

‘severance package on the closing of the

unit).

During 2008 the Govemment of Jordan
increased the potash royalty twice. The first
increase in February 2008 was from JD 8 per
exported tonne to JD 15 per exported tonne.
In September the royalty was increased
further to JD 125 per exported tonne. This
resulted in the annual royalty increasing by
388 percent, from JD 13.9 million in 2007 to
JD 67.8 million in 2008. Under the terms of
the - Concession Law the royalty cannot
exceed 25 percent of the Company's net
profit after all due taxes. ‘

38 a3 ) Clagn Sl (i B8 el i Y1
e STl 80l 5 oS JSiy yay gailly (LS
) (83l 5 Sl (e g aad gl lall b
YYY S el Sl sl YA idagy Jlaa !
B S Y U PR VY SV i - i DA
MT~~A‘.M‘Q§L)»U_,:\“CJ\:*\AQA"‘LA.;¥|
plall cilaguall e Aaally £9 4y Cya) dilally 14
O el ol Ghala ety e Ll (Yo 0V
iy (NOP) papuligall il 555 Sola Cilazaa
e (pe Crageul 238 (DCP) p s diSH i 4
@JJ\&LA@L.AJQ_SJJ‘JLJQAQ}JAVQ‘,Z

.Aa_,d\q.“‘.ay‘

e ol aalal 35l gl iy Jlama i
C.Q‘J_}‘_, Y"VPLR.“—IL—.\JGAHL—A
q.u\.u‘ S Gl 3 gy g ¢ 4 laYt oy jlanll
A5 il iy jladlly e il Ldsal 3 )
cilalalia ¥l 53l 5l dagii (5 ,aY) Gy jadl)
30,Y) Claalall o g 3l daiadiall 4 )
M‘HJ(HJ_’WM‘M‘MJ
Ll ¥ s JS835) iy igad) oy il
CAPPRS WERPE § C PG VS PY G TR P W
) die (il gally el Lail) oy (img a3

(gl 3as

83 Y e gSall codli ¢ Yo o A el
SJ\_)J'“CA_E‘SJnQQSBﬂUJGM‘r&J
@30l i A il (e Yo oA el L WY
e oda 81 )l Jli v e L jhas ol USI
‘d_,.‘g‘_)‘_&qim&lgim‘&l.;_}“h“o)gw
o) Oadl g B3y ) oS i plall pud
Al e iy shas o JSI 50l Sl Ye
Y AA onais &y gian W (gl 3y i3
‘p\_!.u U.SAJ‘JUQJQ_,.JL\Vci é.‘.uu.eﬁl'!u‘.g
eLaﬂquJ‘JUQA'OhdaTV‘AéJy“J!Y~~V
O8Ol (e LAY ¢l paiyy YA
e e LYo e 3l Cpaedll cilaile

) puall paan g 355wy 4S80 by




The Company’s share of profit of associates
increased by JD 2.9 million or 32 percent due
to higher profits of Jordan Bromine Company
and Nippon Jordan Fertilizer Company.

In the second quarter of 2007 the Company
received a settlement related to the Jormag
litigation that resulted in a net gain of JD 24.9
million. ~ In addition, the Company had
recorded a gain of JD 30.9 million in the first
quarter of 2007 related to the transaction
whereby the Company purchased the
remaining 50 percent of the shares of
Kemapco from Kemira Agro. These one-time
gains were not repeated in 2008.

Due to the increased profits of thé Company,
the provision for income taxes increased
from JD 17.5 million to JD 44.4 million.

The audited financial statements for 2008
can be found here.
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