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Arab Potash Company Releases First Half 2008 Results

Arab Potash Company (“APC” or “the Company”) reported Net Income of JD 90.1
million for the first half of 2008 as compared to JD 98.0 million in the same period of
2007.

Potash sales volumes in the first half of 2008 were 934 thousand tonnes as compared to
933 thousand tonnes in 2007, virtually unchanged from the same period last year.
Average sales prices in the first half of 2008 were 65 percent higher than in the same
period last year. These higher prices resulted in a JD 80.0 million increase in potash sales
revenue on a year-over-year basis.

The Company has reached agreement with major customers in India (IPL and Zuari)
regarding tonnages and prices for the remainder of this year and first quarter of 2009.
Quantities will approximate 600,000 tonnes at base prices that are approximately US
$355 per tonne higher (US $625 per tonne CFR). In addition, the Company reached an
agreement with Sinochem to supply it with 200,000 tonnes during the remainder of 2008
at prices that are US $400 per tonne higher.

The Company sold 85 thousand tonnes of potassium nitrate (“NOP”’) and dicalcium
phosphate (“DCP”) during the period which resulted in sales revenues of JD 35.7 million.

Potash production during the period was 975 thousand tonnes compared with 930
thousand tonnes in the first half of 2007, an increase of 5 percent. Potash cost of sales on
a per tonne basis increased by 40 percent as compared to the first six months of 2007
primarily due to increased energy and freight costs.

The higher sales prices more than offset the increased costs on a per tonne basis resulting
in an increase in gross profit from potash of JD 52.7 million or 88 percent.

On July 9, 2008 the Company reached agreement with the General Jordanian Trade
Union of Workers in Mining and Metal Industries. The agreement reflects the adoption
of a new salary structure for the Company whereby several of the current allowances and
benefits have been included in the new base salaries, which have been adjusted to more
closely reflect current market conditions. The Company also committed to increase the
wages of daily workers. The total cost of this agreement will approximate JD 15.0
million per year when fully implemented. Implementation will occur over a two year
period with approximately one half of the increase in salaries realized in each of the two
years. The agreement will be valid for 24 months expiring April 30, 2010.

Potash selling and distribution expense in the first six months of 2008 as compared to
2007 increased by JD 0.6 million (14 percent). Selling expenses related to Kemapco




were JD 2.0 million in the period. Administrative expenses increased by JD 0.7 million
(19 percent) primarily due to increased legal costs. Kemapco’s administration expenses
for the period were JD 0.1 million. The royalty to the Government of Jordan increased
by JD 3.7 million (53 percent) due to an increase in the royalty from JD 8 per exported
tonne to JD 15 per exported tonne which was effective from March 17, 2008.

In the second quarter the Company reached an agreement with the General Federation of
Jordanian Trade Unions to close the salt unit. Other expenses contain a provision for JD
3.0 million related to the severance of 140 employees. 60 employees will be absorbed
into the potash operations.

In the second quarter of 2007 the Company received a settlement related to the Jormag
litigation that resulted in a net gain of JD 24.9 million. In addition, the Company had
recorded a gain of JD 30.9 million in the first quarter of 2007 related to the transaction
whereby the Company purchased the remaining 50 percent of the shares of Kempaco
from Kemira Agro. These one-time gains were not repeated in the first half of 2008.

Profit before tax was JD 104.1 million as compared to JD 108.1 million in the first half
last year. The significant improvement in income from continuing operations almost
completely offset the reduction in one-time gains realized in 2007.

The Company’s unaudited Interim Consolidated Financial Statements for June 30, 2008
are available here. :
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