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Speech of the Chairman of the Board of Directors
Dear Shareholders,

It is my pleasure to present to you the company's financia results for 2025, a
significant milestone in our journey. These results reflect the company's resilience and
market |eadership despite fierce competition and the entry of new entrants.

The region witnessed numerous political, economic, and social challenges last year,
accompanied by increases in some raw material prices and operational costs. This
placed considerable pressure on various sectors, particularly the construction sector.
However, thanks to its sound management approach and the competence of its skilled
workforce, our company was able to navigate these changes with flexibility and
wisdom, maintaining its market share, increasing sales volume despite all the
challenges, and continuing its efforts to control costs and improve operational
efficiency.

Thanks to God, these efforts have resulted in net profits of 3,571,317 Jordanian
Dinars, as the company completes its third decade since its establishment. Thisis an
achievement we are proud of and a driving force for continued growth and
devel opment.

The achievements made would not have been possible without the efforts and
dedication of all the company’s employees, who deserve our sincere thanks and
appreciation for their loyalty and continuous contributions throughout the year.

We aso reaffirm our unwavering commitment to building long-term strategic
partnerships with our clients and suppliers, and to elevating the level of our servicesto
strengthen the company's position and solidify the Kingdom's name at the forefront of
the market, surpassing its competitors in the concrete sector and confirming its
presence as the largest company in this field.

We look forward to a coming year that brings more opportunities and achievements,
asking God that it be a year of goodness, peace and blessings for our dear Jordan,
under the wise Hashemite leadership of His Maesty King Abdullah Il bin Al-Hussein
and His Roya Highness Crown Prince Al-Hussein bin Abdullah I, may God protect
and preserve them.

On behalf of the Board of Directors and on my own behalf, | would like to extend my
sincere thanks to the Companies Control Department, the Securities Commission and
the shareholders. | would aso like to thank all colleagues working in the various
branches of the company for their continuous performance and giving to enhance the
company's achievements, raise its efficiency and advance it towards permanent
excellence under the patronage of the Hashemite banner led by His Majesty King
Abdullah I1.

May the peace, mercy and blessings of God be upon you,

In the name of Jameel Issa Al-Muasher

Chairman of th(? Board of Directors

———me—’



Report of the Board of Directors to the Thirty-one Ordinary General Assembly
At the annual meeting held on Tuesday, 28/03/2026

Dear shareholders,
The Board of Directors is pleased to present its Thirty-one report, stating in
accordance with Companies Law:

Main company activities:

The company was established in 1995. Today, thank God, it is the leading company in
Jordan in the ready-mixed concrete industry in terms of service, quality and
production capacity.

The company's main headquarters is located in Amman/ Bayader Wadi Al-Seer/
Industrial Area.

P.O. Box: 851602 Amman 11185 Jordan

Tel: 06-5858110

Website: www.kingdomconcrete.jo

L ocation Product Employee

15+ 20+ 300+



http://www.kingdomconcrete.jo/




The Company's geographical locations, number of employees and their qualifications:

No. of Branch
employees
184 Al-Bayader
28 Sahab
29 Shafa Badran
22 Al-Ramtha
...... 22 Al-Zarga
10 Al-Karak
oo-50S0110 10 Al-Agaba
11 Al- Mafrag
6 Al-Azrag
7 Al- Husen
5 Dead sea
4 Al-Qastal
4 Al-Potash
: : 3 Ma’an
aslooll - - 345 Total
Academic qualifications: Training cour ses.
Quadlifications: Number of Coursetitle Number of
employees employees
Master 5 Certified administrative )
accountant course
Bachdor 134 Trai ning dipl omain_hybrid )
vehicle engineering
Diploma 12 Ambulance course 1
Tawjihi and 197 Jordanian certified public 3
below accountant course
Total 345 Total 8

Internal training courses are aso conducted for employees on the Company’s work,
administrative and financial matters, and special training courses for concrete pumps
and genera maintenance of machines and equipment.

Volume of capital investment - in Dinars

2021

2022

2023

2024

2025

27,062,307

28,055,434

27,167,670

28,559,575

29,767,699




1. The Company’s subsidiaries:

The companies below are wholly owned by the Ready Mixed Concrete and Construction Supplies Company:

Registration

Establishment

Capital

No. of

The company No. Status date Dinar | employees Activity
-‘ n lb.‘ ,?\(r)rr\rtr;]aénsiorr:pag?/ Limited Import and export, general trade, tradein
BT laity WA e g PRy 15823 L 24/2/2008 30000 1 construction equipment, spare parts and
Construction and Liability oils
Manufacture and trade of additives for
concrete, design and implementation of
e Concrete post-tensioned concrete works, manufacture
! RINCRETE TECHNOLOGY Limited and trade of waterproofing and building
G ; Technology 053 || japility | 24772002 | 80000 30 materials, repair and rehabilitation of
pany buildings, supply and implementation of
decorative concrete, supply and
implementation of foam concrete.
. Trading in heavy equipment of all kinds,
i 'égarg (;qull n?:: Limited Spare parts, and renting equipment, cranes,
_ I dwu | Rentin F;n dySeI lin 12834 Libilit 3/9/2004 100000 12 and weights.
o _ j_ﬂ_l Heay gE U mentg y Agent of the Chinese Sany company for
e o y =quip heavy equipment and trucks.
) United Ready Mix o5 Limited 18/12/2004 | 800000 9 Production and sale of ready-mix concrete
Concrete Company Liability of al types
Limited The company's main activity: purchasing
Masafat Housing Company 48387 Liability 25/7/2017 30000 1 lands and constructing residential

apartments

9




2. Names of the members of the Board of Directors and an introductory
summary of each of them:
Board of Directors members

Suhail Jamil
Mu'asher and
Brothers Company

Mr. Bassem Jamil Issa Al-
Mu'asher

Chairman of Board of
Directors

Arabian Cement
Bahrain Holding
Company

His Excellency Sheikh Saud
Abdul Aziz Abdullah Al-
Sulaiman

Vice Chairman of Board of
Directors

Mr. Turki bin Abdullah bin
Abdulaziz AL Rahi

Board of Directors member

Mr. Mu'taz Muhammad
Mortada Abdel Hamid
Mortada

Board of Directors member

Jawdat Al-Alami &
Brothers Company

Engineer Makram Khalil
Ibrahim Al-Alami

Board of Directors member

Engineer Raja Khalil Ibrahim Al-Alami

Board of Directors member /
Chief Executive Officer

Mr. Khalil Makram Khalil Al-Alami

Board of Directors member

Dr. Marwan Jamil Issa Mu'asher

Board of Directors member

Engineer Anas Mahmoud Ahmed Al-Chalabi

Board of Directors member

Mr. Sohrab Rakad Naji Owais

Board of Directors member

-10-




Biography of Board of Directors members
1 Mr. Bassem Jamil Issa Al-Mu'asher
Chairman of Board of Directors and represents Suhail Mu'asher and Brothers

Company
Date of Academic Bachelor of Business
member ship: 2/5/1995 qualification: Administration
Year of birth: 1958 vear of 1979
graduation:
. . . . . Towson University -
Nationality: Jordanian University: United States

Biography overview:

- Chairman of the Board of
Directors of the Premier Business
and Projects CO.LTD.

- Member of the Board of Directors
of the Arab International Hotels
Company.

Member of the Board of Directors of
the Jordanian Plum Factories
Company.

2. His Excellency Sheikh Saud Abdul Aziz Abdullah Al-Sulaiman
Vice Chairman of Board of Directors, representing Arabian Cement Bahrain Holding

Company.
Date of Academic Bachelor'sdegreein
- 8/3/2008 T : :
member ship: qualification: | economics and finance
Year of birth: 1961 Year of 1087
graduation:
. . . . ... .| New York University -
Nationality: Saudi University: United States

Biography overview:

- Member of the Board of Directors of

the Arab Cement Company since
1997.

- Member of the Board of Directors of

Bin Sulaiman Holding Company,
working with the Sulaiman Group
since 1987.

- Member of the Financial Committee

of Sadag Company.

Member of the Insurance Committee
of the Jeddah Chamber of
Commerce and Industry.

Partner, Vice Chairman of Board of
Directors, and Managing Director of
many companies, including Zahran
Contracting Company, Mozn
Tourism Company, Rolaco
Company, and Iron Manufacturing
Company Limited.

-11-




3. Engineer Makram Khalil Ibrahim Al-Alami
Board of Directors member , representing Jawdat Al-Alami & Brothers

Company
Date of_ 2/5/1995 Acgdem_lc bachel_or of_C|V|I
member ship: qualification: Engineering
Year of Birth: 1952 vear of 1978
graduation:
. o : . o Purdue University -
Nationality: Jordanian University: United States

Biography overview:

- General Manager and Partner in an
exchange company from 1979-
2005.

- Chairman of the Board of
Directors of the Ready Mixed
Concrete and Construction
Supplies Company sinceits
establishment in 1995 -2019.

- Genera Manager of Masafat
Specialized Transport Company

Chairman of the Board of Directors of
Masafat Specialized Transport
Company since its establishment in
2006 to 2021.

Member of the Board of Directors of
Assas Concrete Industries Company
since its establishment in 2007 to date.

4. Engineer Raja Khalil Ibrahim Al-Alami
Board of Directors member and Chief Executive Officer of the company.

Date of_ /51995 Acgt;lemlc bachelpr Of.CIVI|
member ship: qualification: Engineering
Year of Birth: 1952 Year of 1976

graduation:
e : o University of
Nationality: Jordanian University: Birmingham — Britain

Biography overview:

- Engineer at the Civil Aviation
Authority from 1976 to 1979.

- Partner in an engineering
consulting office from 1979 to
date.

Member of the Board of Directors of
Masafat Specialized Transport
Company since its establishment in
2006 to date.

Chairman of the Board of Directors of
Assas Concrete Industries Company
since its establishment in 2007 to date.

_12-




5. Mr. Khalil Makram Khalil Al-Alami
Board of Directors member

Date of Academic Master of Business
member ship: 20/7/2008 qualification: Administration
Year of Birth: 1977 Year of 1999

graduation:
L : o Purdue University -
Nationality: Jordanian University: United States

Biography overview:

- Member of the Board of Directors
of Assas Concrete Industries

Company.

6. Engineer Anas Mahmoud Ahmed Al-Chalabi
Board of Directors member

Date of 2/5/2009 Academic Master's degree in
member ship: qualification: | Mechanical Engineering
Year of Birth: 1952 Year of 1976

graduation:
Nationality: Canadian University: Unlverséy _of_London B
ritain

Biography overview:

- Heworked in the field of
petroleum investmentsin the
United Arab Emirates.

- Member of the Board of Directors
of Masafat Specialized Transport
Company sinceits founding in

2006 to date.

- Member of the Board of Directors of
Assas Concrete Industries Company .

13




7. Mr. Sohrab Rakad Naji Owais

Board of Directors member

Date of _ 6/5/2021 Acg;lem_lc Maﬁq‘s degreein
member ship: qualification: finance
Year of Birth: 1964/11/22 Year of 1994
graduation:
Nationality: Jordanian University: University of Jordan

Biography overview:

- Anindependent financia and
economic consultant until now.

- Executive Director of Tafawuq
Financia Investments Company from
January 1, 2007, until May 17, 2021.

- Director of the Investment and
Financial Brokerage Department at
the Bank of Jordan for the period
from 7/1997 to 12/2006.

- Genera Director of the University
Office for Computer Servicesfor the
period from 10/1996 to 7/1997.

- Economic and statistical researcher at
the Department of General Statistics
for the period 03/1988 until 03/1996.

- Financia advisor, financia broker,
investment trustee, and investment
manager accredited by the Securities
Commission.

- Member of the Board of Directors at
Asas Concrete Industries Company
until now.

Member of the Board of Directors of
Tafawuq Financial Investments
Company.

Member of the Board of Directors of the
Syndicate of Financial Services
Companies.

Member of the Board of Directors of the
Amman Stock Exchange for the period
from 09/2002 to 09/2005.

Member of the Board of Directors of the
Association of Capital Commissioners
for the period from 03/2002 to 10/2002.
Member of the Board of Directors of the
Jordanian Company for Pioneering
Projects for the period from 2007 -
2012.

Member of the Board of Directors of the
United Glass Industries Company for
the period 2003-2004.

Member of the Board of Directors of the
Bahraini Jordanian Technology and
Communications Company 2001.

8. Dr. Marwan Jamil | ssa Al-Muasher

Board of Directors member

Date of. 112016 Acgqlem_lc PhD in computer
member ship: qualification: engineering
Year of Birth: 1956 Year of 1981

graduation:
T : o Purdue University -
Nationality: Jordanian University: United States

Biography overview:

- Senior Vice President of the World
Bank for Foreign Affairs 2007.

- Deputy Prime Minister and Minister
of Foreign Affairs 2002-2004.

- Jordanian Ambassador to the United
States of America 1997-2001.

14




0. Mr. Mu'taz Mohammad Murtada Abdul Hamid Murtada
Board of Directors member, representing the Arabian Cement Bahrain
Holding Company.

Date of Academic Bachelor of
member ship: 01/01/2022 qualification: Commerce
Year of Birth: 1977 Year of 1996

graduation:
T . o Tanta University —
Nationality: Egyptian University: Egypt

Biography overview:

- Deputy Chief Executive Officer for - Heheld severd positionsin the
Financial Affairs at the Arab financial management of Unilever
Cement Company from 2013 to Mashreq Company, and his last
date. position in the company was the

- General Manager of the Financial group financial controller, in addition
Operations Sector at Bupa Arabia to the company’s strategy
for Cooperative Insurance 2012- implementation officer.

2013. - Hehas afellowship and membership

- Genera Manager of Group in the American Ingtitute of Certified
Financial Affairs at Halwani Public Accountants and Auditors
Brothers Company 2007-2012. since 2002.

10.  Turki bin Abdullah bin Abdulaziz Al Rajihi
Board of Directors member, representing the Arabian Cement Bahrain Holding
Company.

Date of _ 01/01/2024 Acgc_jemic Bachelor of Industrial
member ship: qualification: Management
Year of Birth: 1977 Year of 1997

graduation:
King Fahd University of
Nationality: Saudi University: | Petroleum and Minerals
- Saudi Arabia

Biography overview:

- Member of the Board of Directors - Member of the Board of Directors of
of “Arabian Cement Company” the National Committee for Prisoner
since August 29, 2016 Care “Tarahum” since 2018

- Member of the Board of Directors - Heserved as General Manager of
of Al Rajhi Investment Company “Al Rajhi Plastic Factory Company”

- Member of the Board of Directors between 2000 and 2018
of the Abdullah bin Abdulaziz Al - Heserved as General Manager of the
Rajhi Charitable Foundation National Polyester Fiber Factory

Company between 2005 and 2018

-15-




Names and ranks of senior management persons and an introductory summary

of each of them:

Engineer Raja Khalil Ibrahim Al-Alami
Board of Directors member and Chief Executive Officer of the company.

Date of_ 2/5/1995 Acg;lemlc bachel_or Of.CIVI|
member ship: qualification: Engineering
Year of Birth: 1952 Year of 1976
graduation:
Nationality: Jordanian University: Unlverstyé):igirnmmgham a

Biography overview:

- Engineer at the Civil Aviation
Authority from 1976 to 1979.

- Partner in an engineering
consulting office from 1979 to
date.

- Member of the Board of Directors of
Masafat Specialized Transport Company
since its establishment in 2006 to date.

- Chairman of the Board of Directors of Assas

Concrete Industries Company since its
establishment in 2007 to date.

Engineer Dahoud Y oussef Khalil Kousaya
Director of Operations Department and Assistant Chief Executive Officer

Dgte of 16/06/2005 Ac_ademlc bachel or Of.CIVI|
appointment: qualification: Engineering
Year of Birth: 1960 Year of 1985

graduation:
. . : : o University of Texas
Nationality: Jordanian University: - United States

Biography overview:

- Head of the Construction Materials
Department at the Arab Center for
Engineering Studies (ACES).

- Quality control manager in the
Jeddah Taif water desalination
project/Kingdom of Saudi Arabia.

- Deputy General Manager at the Ready
Mixed Concrete and Construction
Supplies Company.

Mr. Lu'ay Essam Abdel Salam Arafat

Manager of Support Services Department and Finance Manager

Date of | 01/11/2009 Academic Bachelor of Accounting
appointment: qualification: | ACPA/CFC/CBA
Year of Birth: | 1969 Y ear of | 1991
graduation:
Nationality: Jordanian University: University of Mosul — Irag

Biography overview:

- Financid and administrative

- Financial and administrative manager at

manager at Masafat Specialized

Data Serve & Turnkey Solutions/ Saudi

Transport Company. Arabia
- Financial Manager at Al Fardan - Financial Auditor: Jordanian
Company / Qatar. Telecommunications Company.

-16-




Mr. Mohammad Ahmed Ali Ghrair
Manager of the Credit and Collection Department and Shareholder Relations Officer

Date of Academic
. 01/01/2002 qualificatio Master of Accounting
appointment: n:
Year of Birth: 1977 Year of 2004
graduation:
Amman Arab University
Nationality: Jordanian University: | for Postgraduate Studies —

Jordan

Biography overview:

- Manager of the Credit and Collection -

Department for the Ready Mixed

Concrete and Construction Supplies

Company.

- Personnel Affairs and Shareholder
Relations Officer for the Ready Mixed
Concrete and Construction Supplies

Company.

Assistant Financial manager of the
Ready Mixed Concrete and Construction
Supplies Company.

3. The names of the major shareholders and the number of shares held by
each of them compared to the previous ones (shareholders who hold
shares exceeding 5% of the company’s capital) are:

2025 2024
NI i g Per centage N 51 Per centage
shares g shares 9
Arabian Cement Bahrain

Holding Company 9,166,666 36 % 9,166,666 36 %

Arab Bank 2500000 |  10% | 2500000 |  10%

Raja Khalil Ibrahim Al-Alami 1,350,645 5,4% 1,350,645 5,4%
4. The Company’s competitive position within its sector of activity, its main

markets, its share of the local market, as well as its share of foreign

mar kets;

The Ready-Mix Concrete and Construction Supplies Company is considered
one of the leading and distinguished companies in the field of ready-mix
concrete production, and its main markets are the local market only as this
commodity cannot be marketed externally. There are also no local sources that
enable us to know our share of the local market.

-17-




Degree of dependence on Specific suppliers or major clients, locally or
internationally :

Suppliers who constitute 10% or more of the company’s total
purchases are:

Supplier Transaction percentage of total purchases
Manaseer Industrial Complex 21.4%
Rabou a Taiba Foundation 20.1 %

There is no reliance on specific suppliers, locally or externaly, other
than those mentioned above, who constitute 10% or more of total
purchases.

There is no reliance on any mgor client, as the company supplies
ready-mixed concrete to a large number of contractors and multiple
projects, and the company does not have any special agreement with
any party or contractor.

There are no contracts or engagements concluded by the company with
the Chairman of the Board of Directors, members of the Board of
Directors, the General Manager, any employee of the company, or their
relatives.

Governmental protection or privileges enjoyed by the company or any of
its products under laws, regulations or otherwise.

There is no governmental protection or privileges enjoyed by the
company or any of its products under laws, regulations or otherwise.
There are no patents, inventions or royalties obtained by the company.

Decisions issued by a government, international organizations, or others

have a
ability.

material impact on the company’s work, products, or competitive

There are no decisions issued by the government, internationa
organizations, or others that have a material impact on the company’s
work, products, or competitive ability.

The company is committed to applying quality standards and according
to the specifications of Jordan Standards and Metrology Organization,
the Royal Scientific Society, and the Ministry of Public Works.
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0.

10.

11.

12.

Risksto which the Company is exposed

Changes in the costs of fuel, raw materials, spare parts, etc., which may

negatively affect costs.

Increasing competition in the local market and its impact on selling prices and

profit margins.

The most important achievements achieved by the Company during the
fiscal year
Improving operating efficiency by modernizing equipment and adopting
advanced production monitoring technologies
Developing and marketing new products such as prefabricated plaster,
prefabricated building clay, self-compacting concrete, and others.

Strengthening and developing public safety procedures
Developing a digital application to facilitate the work of employees in all

departments.

Implementing numerous projects in various sectors and regions

throughout the Kingdom.

Thereisno financial impact of operations of a non-recurring naturethat
occurred during the fiscal year 2024 and are not part of the company’s
main activity.
Time series of realized profits or losses, distributed profits, net
shareholders’ equity, and prices of securities issued by the company:

Year | Net realized profits Net shareholders Share | Distributed
(losses) equity cloging profjts
price ratio
2016 4,203,565 Dinars 35,998,750 Dinars 111 8%
2017 2.394.781 Dinars 65,736,309 Dinars 1.05 10%
2018 142,555 Dinars 32,616,763 Dinars 0.54 8%
2019 (3,567,363) Dinars 29,030,463 Dinars 0.38 -
2020 (4,607,272) Dinars 24,397,119 Dinars 0.34 -
2021 610,079 Dinars 25,069,547 Dinars 0.47 -
2022 1,808,554 Dinars 26,841,811 Dinars 0.40 -
2023 4,179,299 Dinars 31,296,184 Dinars 0.84 -
2024 3,962,699 Dinars 35,355,018 Dinars 1.080 -
2025 3,571,317 Dinars 38,925,461 Dinars 1.270 -

In the financial statements ending in 2020, there is a financial impact of
operations of a non-recurring nature, which is a decrease in investments in

sister public shareholding companies by an amount of (2,867,637).
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13. Analysis of the company’s financial position and the results of its
businessduring the fiscal year:
A. Company revenues: The company’s revenues amounted to 54,500,275
Jordanian Dinars, distributed as follows:

Description 2025 — Jordanian Dinar
Revenue from sales with affiliates 53,704,290
Other revenues 671,590
Revenue from the sale c_)f property, machinery and 124,395
equipment
Total revenues 54,500,275

B. Budget, profits and losses: The company achieved a net profit of 3,571,317
Jordanian Dinars during the year 2025, compared to a net profit of 3,962,699
Jordanian Dinarsin the year 2024.

C. Sales:
The company's sales of ready-mix concrete were 45,189,046 Jordanian Dinars

for the year 2025. The table below shows the value of sales for the last five
years:

Year 2021 2022 2023 2024 2025

Sdes 29,338,269 | 39,251,686 | 48,668,400 | 50,834,949 | 45,189,046

D. Financial ratios:

Description 2025 2024
Gross profit margin 12% 12%
Current ratio 86% 80%
Sales to assets ratio 92% 82%
Current liabilities to equity ratio 65% 73%
Total revenue to shareholders equity 1.40 1.65

E. Financial indicators and statements:

Description 2025/ Jordanian Dinar | 2024/ Jordanian Dinar
Authorized capital 25,000,000 25,000,000
Subscribed capital 25,000,000 25,000,000

Total assets 65,233,933 62,372,748

Total shareholders equity 38,925,461 35,355,018
Total revenues 54,500,275 58,362,909
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14, A- The company’s future plan:

- Develop plans to develop and improve the company’s branches in all aspects.

- Enhance operational efficiency by developing logistical solutions and improving
resource management.

- Increase investment in vocational training and cadre development to ensure the
highest levels of quality and service.

- Continuing to control costs.

B- Important future developments and expectations of the Board of Directors:
- Study the possibility of introducing new products to the building materials
market.

15.  Audit fees: The company’s financial statements are audited by Messrs. Talal
Abu Ghazaleh and Partners where their fees for the year 2024 for the Ready-
Mix Concrete and Construction Supplies Company and its subsidiaries
amounted to the following:

Name Fees
Ready mix concrete and construction supplies 13,000 Dinars The .
company company's
Oman Company for the Supply of Construction and . auditor dpes
Heavy Equipment 1,000 Dinars not provi de
Concrete Technology Company 2,000 Dinars anyt(s)zetrr\]/ El}ces
Masafat Housing Company 1,750 Dinars company
- - - other than
Arab Chinese Company for _Tradlng and Selling 2,900 Dinars | regular audit
Heavy Machinery work.
United Ready Mix Concrete Company 2,900 Dinars
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16. A statement of the number of securities issued by the company and owned by members of the Board of Directors and

their relatives:

No. of shares 31/12/2025

Number
Farehaq | ofshares | o oo Controlled
" . : of shares 0. of shares ontro
Name Aeclaigal NEIS 87 in the name of he:ﬁeby 31/12/2024 companies
the member R
member’s
personally relatives®

Suhail Jamil Al-Muasher & Brothers

Company, represented by Mr. Basem Jamil | Chairman | Jordanian 5,000 shares 401,000 shares

Issa Al-Muasher
Mr. Khalil Makram Khalil Al-Alami Member | Jordanian 5,000 shares 5,000 shares
Mr. RejaKhalil Ibrahim Al-Alami Member | Jordanian | “SOOR | I9S  ss0 pas shares | -
ares shares

Mr. Sohrab Rakad Naji Owais Member | Jordanian 5,000 shares 5,000 shares

Messrs. Jawdat Al-Alami & Brothers
. : 5,754 shares 5,754 shares
Company, represe;tfz ltgnlt/l r.Makram Khalil Member | Jordanian 55,000 shares 55,000 shares
Messrs. Arabian Cement Bahrain Holding
Company, represented by:
- Sheikh Saud Abdul Aziz Abdullah Al- 9.166.666 9,166,666 shares
Sulaiman Member Bahraini ’ shar’es
- Mr. Mu'taz Muhammad M ortada Abdel
Hamid Mortada
- Mr. Turki bin Abdullah bin Abdelaziz alrgjihi
Mr. Anas Mahmoud Al-Chal abi Member | Canadian | 288,825 shares 288,825 shares
Dr. Marwan Jamil I1ssa Mu'asher Member | Jordanian 5,000 shares 5,000 shares
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17-B Number of securities owned by senior management:

" . . No. of shares
Name Position Nationality 31212005 | 31122024
Engineer Dahoud . .
¥ oo K hatil Assstant Chief 1 50 pion | 12,328 12,328
Executive Officer
Kousaya
Mr. Lu'ay Essam Support services .
Abdel Salam Arafat manager Jordanian
Manager of the
Mr. Mohammad Credit, Collection
Ahmed Ali Ghrair and Shareholder Jordanian 7,068 7,068
Relations
Department

* There are no companies controlled by senior management persons and their
relatives.

17- C- Number of securities owned by relatives of members of the Board of
Directors and senior management:

- . : No. of shares
Name Position Nationality 311212025 | 31/12/2024
Maha Abdel Rahman | Member of the
Khalifa, wife of Rgja Board of Jordanian 175,063 175,063
Khalil Al-Alami Directors

- Relatives of the remaining members of the Board of Directors and senior
management do not own shares in the company.

- There are no companies controlled by members of the board of directors and
their relatives.

- There are no companies controlled by senior management persons and their
relatives.
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18.A- The benefits and rewards enjoyed by the Chairman and members of the

Board of Directors:

. Total
Name Position Annual' AUd't.mg Rewards | annual
transportations | committee ;
benefits
Mr. Bassem Jamil 1ssa Muasher Chairman 9,000 - 55,000 64,000
His Excellency Sheikh Saud Abdul Aziz Vice
Abdullah Al-Sulaiman chairman 9,000 - 5000 | 14,000
Mr. Makram Khalil Ibrahim Al-Alami Member 9,000 2,000 5,000 16,000
Mr. Anas Mahmoud Ahmed Al-Chal abi Member 9,000 2,000 5,000 16,000
Dr. Marwan Jamil Issa Muasher Member 9,000 - 5,000 14,000
Mr. Sohrab Rakad Naji Owais Member 9,000 - 5,000 14,000
Mr. Khalil Makram Khalil Al-Alami Member 9,000 - 5,000 14,000
Mr. Turki bin Aalbrd;jJiIL?h bin Abdelaziz Mermber 9,000 ) 5,000 14,000
Mr. RagjaKhalil Ibrahim Al-Alami Member 9,000 - 5,000 14,000
Mr. Mu'taz Mohammad Mortada Abdel |\, 9.000 2,000 5000 | 16,000
Hamid Mortada
Total 90,000 6,000 100,000 | 196,000

18. B- Benefitsand rewards enjoyed by senior management:

Name Position Jordanian Dinar
Engineer RajaKhalil Ibrahim Al-Alami Chief Executive Officer of the company 336,000
Engineer Daoud Y oussef Khalil Kousaya Assistant Chief Executive Officer 96,000
Mr. Lu'ay Essam Abdel Salam Arafat Manager of Finance and Support Services 73,164
Mr. Mohammad Ahmed Ali Ghrair Manager of the Credit, Collection and 27 000
Shareholder Relations Department ’
* Due to the nature of the company’s business, a car was allocated to each of the

above managers.

19.

Donations and grants paid by the company during the fiscal year:

Donations Jordanian Dinar
Socia Solidarity Fund 2,000
Jordanian Society for Medical Aid to Palestinians — Talbieh Camp 4,147
Dar Al-Tifil Al-Arabi Foundation 10,000
Other donations 41,812
Sheikh Ahmed Al-Salik Zakat and Charity Committee 7.000
Total 64,959
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1

There are no contracts, projects, or arrangements concluded by the issuing

company with subsidiaries, sister companies, affiliates, the Chairman of the

Board of Directors, members of the Board of Directors, the General Manager,

any employee of the company, or their relatives (except for):

1- Masafat Specialized Transport Company, being the company
transporting the company’s concrete material.

2- Concrete Technology Company, being the company that provides us
with the fluidizing material.
3- Al-Quds Concrete Industries, as it is considered the auxiliary supplier

of concrete based on the agreed upon project locations.

21. A - The company’s contribution to protecting the environment:

1

2.

B.

An environmentally friendly concrete product was developed so that the
environmental impact in all supply chainsis reduced.

Specia environmental and recycling equipment was installed, in addition to
dust filters and water sprinklers.

The company’s contribution to serving the local community:

The company seeks to provide new job opportunities for people in the areas in which
it operates.

Participatein other partnerships
The company invested the following percentages in the following companies:

6.89% of the capital of Qatraneh Cement Company, amounting to 90,624,000
Dinars.

40.94% of the capital of Masafat Specialized Transport Company, amounting
to 18,500,000 Dinars.

39.9% of the capital of Assas Concrete Industries Company, amounting to
7,120,000 Dinars.

35.32% of the capital of Al-Quds Concrete Industries Company, amounting to
7,460,026 Dinars.

50% of the capital of the Jerusalem Crushers and Quarries Company,
amounting to 30,000 Dinars.

49% of the capital of Al-Hegaz Cement Company, amounting to 600,000
dinars

I mplementing the quiding rules of the corpor ate gover nance quide for companies

listed on the Amman Stock Exchange

During the year 2025, the company adhered to the application of the guidelines
contained in the Governance Guide for Companies Listed on the Amman Stock
Exchange.
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Governancereport
* Information and detailsrelated to the application of corporate
governance provisions and rules

Adherence is made to implementing the governance instructions of listed companies,

as the company has an internal governance system approved by the Board of Directors

and in accordance with corporate governance rules, as follows:

1) Formation of the Board of Directors:

The Board of Directors consists of ten members who are elected according to the

cumulative voting method by the General Assembly by secret ballot. The term of the

Board is four years. All members of the Board are qualified persons who have

sufficient experience and knowledge of financial and legidlative matters.

2) Duties and responsibilities of the Board of Directors:

The Board of Directors has an internal system that determines the tasks, powers and

responsibilities of the Board through:

A. Develop strategies, policies, plans and procedures that will achieve the
company’s interest and objectives, maximize the rights of its shareholders,
and serve the local community.

B. Establishing the necessary procedures to ensure that al shareholders,
including non-Jordanians, obtain their rights and are treated in a manner that
achieves justice and equality without discrimination.

C. Taking the necessary measures to ensure compliance with the provisions of
applicable legidation.

D. Adopting arisk management policy to which the company may be exposed.

E. Organizing the company’s financial, accounting and administrative matters
according to special internal regulations.

F. Preparing the annual and quarterly reports and a report on the results of the
initial work, in accordance with the provisions of the legidlation in force.

G. Approving the governance report and including it in the company’s annual
report.

H. Establishing rules of professional conduct for the Board of Directors,

executive management and employees of the company and constantly
reviewing and updating them.

l. Ensure that a website is provided for the company, which includes the most
important data and information about the company, provided that this
information is constantly updated.

J. Appointing a liaison officer entrusted with following up on matters related to
governance applications in the company with the Authority.
K. Adopting the company’s disclosure and transparency policy and following up

on its implementation in accordance with the requirements of regulatory
authorities and applicable legidlation.

L. Develop a policy to avoid conflicts of interest and procedures aimed at
preventing insiders in the company from exploiting confidential internal
information to achieve material or moral gains.

M. Establishing a clear delegation policy in the company, according to which the
authorized persons and the limits of the powers delegated to them are
determined.

N. Appointing the general manager of the company and terminating his services.

O. Ensure the availability of the necessary administrative and technical

competence and experience among the senior executive management
personnel to carry out the tasks assigned to them, determine their tasks and
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powers, review their performance of their tasks, and the extent to which they
apply the established policies, plans and procedures.

Taking necessary steps to ensure the existence of internal control over the
company’s work progress, including establishing a special unit for oversight
and internal audit whose mission is to ensure compliance with the
implementation of the provisions of applicable legislation, the requirements
of regulatory authorities, internal systems, and policies, plans, and
procedures established by the Board of Directors.

Adopting the replacement and succession policy and approving the
company’s human resources and training policy.

Developing the company’s social responsibility policy and programs towards
the local community and the environment.

Establishing a mechanism to receive complaints and suggestions submitted
by shareholders, including their suggestions for including certain topics on
the agenda of the General Assembly meeting in a way that ensures that they
are studied and the appropriate decision is taken regarding them within a
specific period of time.

Develop a mechanism that allows shareholders who own at least 5% of the
company’s subscribed shares to add items to the agenda of the company’s
ordinary general assembly meeting before sending it in its final form to
shareholders, provided that the authority is provided with this mechanism.
Approving the policy for granting rewards, benefits, incentives and salaries
in the company.

Develop a policy regulating the relationship with stakeholders to ensure the
implementation of the company’s obligations towards them, preserve their
rights, provide them with the necessary information, and establish good
relations with them.
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Member ships of board membersin other publicjoint stock companies

Mr. Bassem Jamil M uasher

The Jordan Worsted Mills Company.
Premier Business and Projects Co.
Arab International Hotels

Engineer Makram Khalil Al-Alami

Masafat Specialized Transport Company
Assas Concrete Industries Company

Dr. Marwan Jamil M uasher

Jordan Kuwait Bank
Masafat Specialized Transport Company

Mr. Sohrab Rakad Owais

Assas Concrete Industries Company

Engineer Anas Mahmoud Al-Shalabi

Assas Concrete Industries Company
Masafat Specialized Transport Company

Enagineer Khalil Makram Al-Alami

Assas Concrete Industries Company

Enagineer Raja K halil Al-Alami

Masafat Specialized Transport Company
Assas Concrete Industries Company

Board of Directors member
Chairman of Board of Directors
Board of Directors member

Board of Directors member
Board of Directors member

Board of Directors member
Chairman of Board of Directors

Board of Directors member

Board of Directors member
Board of Directors member

Board of Directors member

Vice chairman of Board of Directors
Chairman of Board of Directors

The following are board members in Jordanian public joint stock companies:

- His Excellency Sheikh Saud bin Abdulaziz Abdullah Al-Sulaiman.
- Mr. Turki bin Abdullah bin Abdelaziz alrgjihi.
- Mr. Mu'taz Mohammad Mortada Abdel Hamid Mortada.
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Names of member s of the Board of Directors for the year 2025

Name

Executive or
non-executive

Independent or
non-independent

Mr. Bassem Jamil Muasher

Non-executive

Non-independent

Sheikh Saud Abdulaziz Al-Sulaiman

Non-executive

Non-independent

Mr. Anas Mahmoud Al-Shal abi

Non-executive

Independent

Dr. Marwan Jamil Muasher

Non-executive

Non-independent

Engineer Makram Khalil Al-Alami

Non-executive

Non-independent

Mr. Turki bin Abdullah bin Abdelaziz argjihi

Non-executive

Non-independent

Mr. Mu'taz Mohammad Mortada Abdel Hamid
Mortada

Non-executive

Non-independent

Mr. Khalil Makram Al-Alami

Non-executive

Non-independent

Mr. Sohrab Rakad Owais

Non-executive

Independent

Engineer Raja Khalil Al-Alami

Executive

Non-independent
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* Committees emanating from the Board of Directors
* Names of the Chairman and members of the committees emanating from the
Board of Directors:
1. Audit Committee:
Engineer Anas Mahmoud Ahmed Al-Chalabi - Chairman of the Committee

Date of 2/5/2009 Academic Master'sdegreein
member ship: qualification: | Mechanical Engineering

Year of Year of

Birth: 1952 graduation: 1976
Nationality: Canadian University: University _of_London B
Britain

Biography overview:
- Heworked in thefield of - Board of Directors member, Assas

petroleum investmentsin the Concrete Industries Company.

United Arab Emirates.

- Board of Directors member of
Masafat Specialized Transport
Company sinceitsfounding in
2006 to date.

Engineer Makram Khalil 1brahim Al-Alami - Member of the Audit Committee

Date of _ /51995 Acg(_jem ic bachel or of_CiviI
member ship: gualification: Engineering
Year of Birth: 1952 Year of 1978
graduation:
. o . . o Purdue University -
Nationality: Jordanian University: United States
Biography overview :
- General Manager and Partner in an - Chairman of the Board of Directors of
exchange company from 1979- Masafat Specialized Transport
2005. Company since its establishment in
- Chairman of the Board of 2006 to 2021.
Directors of the Ready Mixed - Board of Directors member of Assas
Concrete and Construction Concrete Industries Company since its
Supplies Company sinceits establishment in 2007 to date.

establishment in 1995.
- Genera Manager of Masafat
Specialized Transport Company
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Mr. Mu'taz Mohammad Murtada Abdul Hamid Murtada - Member of the Audit

Committee
Date of Academic Bachelor of
member ship: 01/01/2022 qualification: Commerce
Year of Birth: 1977 Year of 1996
graduation:
. . . . . TantaUniversity —
Nationality: Egyptian University:
y agyp y Egypt

Biography overview:

- Deputy Chief Executive Officer for
Financial Affairs at the Arab
Cement Company from 2013 to
date.

- General Manager of the Financial
Operations Sector at Bupa Arabia
for Cooperative Insurance 2012-
2013,

- Genera Manager of Group
Financial Affairs at Halwani
Brothers Company 2007-2012.

- Heheld severd positionsin the
financial management of Unilever
Mashreq, and hislast position in the
company was the group financial
controller, in addition to the
company’s strategy implementation
officer.

- Heheld afellowship and
membership in the American
Ingtitute of Certified Public
Accountants and Auditors since
2002.

2. Remuneration and Nominations Committee:

Mr. Sohrab Owais

Chairman of the Remuneration and
Nominations Committee

Engineer Makram Al-Alami

Member of the Remuneration and
Nominations Committee

Mr. Bassem Muasher

Member of the Remuneration and
Nominations Committee

3. Governance Committee:

Mr. Sohrab Owais

Chairman of the Governance Committee

Mr. Bassem Muasher

Member of the Governance Committee

4. Risk Management Committee:

Mr. Bassem Muasher

Chairman of the Risk Management
Committee

Engineer Dahoud Kosaya Member of the Risk Management
Committee
Mr. Lu'ay Arafat Member of the Risk Management

Committee
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Executive positions and the names of their occupants

- Chief Executive Officer, Engineer RgjaKhalil Al-Alami.
- Deputy Chief Executive Officer and Director of Operations Department,

Engineer Dahoud Kosaya

- Manager of Support Services Department and Financial Director, Mr. Lu'ay

Arafat.

- Manager of the Credit, Collection and Shareholder Relations Department,

Mohammad Ahmed Gharir.

Names of the legal members of the Board of Directors

Name

Executive or
Non-executive

Independent or
non-independent

Sheikh Saud Abdulaziz Al-Sulaiman,
representative of the Arabian Cement
Company, Bahrain

Non-executive

Non-independent

Mr. Turki bin Abdullah bin Abdelaziz arajihi

Non-executive

Non-independent

Mr. Mu'taz Mohammed Murtada,
representative of the Arabian Cement
Company, Bahrain

Non-executive

Non-independent

Mr. Khalil Makram Al-Alami, representative
of Jawdat Al-Alami & Brothers Company

Non-executive

Non-independent

Mr. Bassem Jamil Al-Muasher, representative
of Suhail Jamil Al-Muasher & Brothers
Company

Non-executive

Non-independent

Names of the natural members of the Board of Directors

Name

Executive or
Non-executive

Independent or
non-independent

Engineer Raja Khalil Al-Alami

Executive

Non-independent

Engineer Makram Khalil Al-Alami

Non-executive

Non-independent

Mr. Anas Mahmoud Al-Shalabi

Non-executive

Independent

Dr. Marwan Jamil Muasher

Non-executive

Non-independent

Mr. Sohrab Rakad Owais

Non-executive

Independent
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Number of meetings of each committee emanating from the Board of Directors

during the year 2025:

Members of the Board of first second third fourth fifth sixth Seventh | Eighth Ninth
Directors 2025/1 2025/1 2025/4 2025/7 2025/9 | 2025/10 | 2025/12 | 2025/12 | 2025/12
Makram Khalil Al-Alami Present Present Present Present | Present | Present | Present Present | Present
Sheikh Saud Abdulaziz Al- Present Present Present Present | Present | Present Not Not Present
Sulaiman Present Present
Engineer RgjaKhalil Al- Present Present Present | Present | Present | Present | Present | Present | Present
Alami

Mr. Turki bin Abdullah bin Present Present Present Present

Abdelaziz alrgjihi

Present Present

Present Present | Present

Mr. Mu'taz Mohammad Present Present Present Present

Mortada Abdel Hamid
Mortada

Present Present

Present Present | Present

Mr. Sohrab Rakad Owais Present | Present | Present | Present

Present Present

Present Present | Present

Dr. Marwan Jamil Muasher | Fresent Present Present | Present

Present Present

Present Present | Present

Mr. Khalil Makram Al-Alami

Present Present Present Present

Present Present

Present Present | Present

Mr. Bassem Jamil Muasher | resent Present Present | Present

Present Present

Present Present | Present

Mr. Anas Mahmoud Al- Present Present Present Present | Present | Present Present Present | Present
Shal abi
Auditing Committee members First Second Third Fourth
9 1/2025 4/2025 07/2025 10/2025
Mr. Anas Al-Shal abi Present Present Present Present
Engineer Makram Al-Alami Present Present Present Present
Mr. Mu'taz Mortada Present Present Present Present
. . First Second
Risk management committee members 212025 122025
Mr. Bassem Muasher Present Present
Engineer Dawood Kousayeh Present Present
Mr. Lu'ay Arafat Present Present
Gover nance committee members First Second
712025 12/2025
Mr. Sohrab Owais Present Present
Mr. Bassem Muasher Present Present
L . . First Second
Nominations and remuneration committee members 212005 1212005
Mr. Sohrab Rakad Owais Present Present
Mr. Bassem Jamil Muasher Present Present
Engineer Makram Khalil Al-Alami Present Present




Number of Board of Directors meetings, indicating the number of attendance
times during the year 2025:

ISP

One meeting was held between the Audit Committee and Talal Abu Ghazaleh,
the company’s external auditor.

Mr. Tariq Rabah Hindi was appointed as a liaison officer to follow up on
matters related to the application of corporate governance at the Securities
Commission.

Recommendations of the Board of Directorsfor the General Assembly meeting:

Reciting the proceedings of the previous regular meeting of the General
Assembly.

Reading the Board of Directors’ report for the fiscal year 2025 and
discussing the future plan for 2026.

Listen to the company’s auditors’ report on its budget and final accounts for
the year 2025.

Discussing and approving the balance sheet and final accounts for the fiscal
year ending on 31/12/2025.

Discharge the Board of Directors within the limits permitted by law.
Electing auditors for the fiscal year 2026 and authorizing the Board of
Directors to determine their fees.

Any other matters the General Assembly proposes to include in the agendain
accordance with the provisions of Article (171) of Companies Law.

Dear Distinguished Shareholders,

After you listened to its report, the Board of Directors is pleased to extend its sincere
thanks to all shareholders and customers for their continued trust and support for the
company.

The Board extends its sincere thanks to all the company’s employees, management,
employees and workers for the services and sincere efforts they have provided to
achieve the company’s goals and objectives, wishing them continued progress and

prosperity.

Chairman of Board of Directors
Bassem Jamil I ssa Mu'asher

e
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Acknowledgment

We acknowledge the validity, accuracy, and completeness of the information and
data contained in the annual report for the year ending 31/12/2025.

Chairman of Board of
Directors

Chief Executive Officer

Financial manager

Mr. Bassem Jamil 1ssa Mu'asher

Engineer RgjaKhalil Al-
Alami

Mr. Lu'ay Essam Arafat

=

Acknowledgment of the Board of Directors:

- The Board of Directors acknowledges that there are no fundamental
matters that may affect the company’s continuity during the year 2026.

- The Board of Directors acknowledges its responsibility for preparing
the financia statements for the year 2025 and for providing an
effective control system for the company.

Mr. Bassem Jamil Issa Mu'asher
Chairman of Board of Directors
3
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His Excellency Sheikh Saud Abdul Aziz
Abdullah Al-Sulaiman
Member
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Mr. Sohrab Rakad Naji Owais
Member
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Mr. Khalil Makram Khalil Al-Alami
Member
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Engineer Makram Khalil Ibrahim Al-Alami
Member

Engineer Raja Khalil Ibrahim Al-Alami
Member
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Mr. Mu'taz Mohammad Mortada Engineer Mu'taz bin Qusay Al-Azzawi
Member
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Member
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Engineer Anas Mahmoud Ahmed Al-

Chalabi
Member
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Dr. Marwan Jamil |1ssa M uasher
Member

/
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Independent Auditors Repaort

Tao Messrs, Sharcholders

Ready Mix Concrete and Construction Supplies
Public Sharcholding Company

Amman - The Hashemite Kingdom of Jordan

Report on the Audit of the consolidated Financial Statements

Oipinion

We have audited e consolidated financial statements of Beady Mix Concrete and Construction Supplies
{Public Sharcholding Company) and it's subsidiaries, which comprise the comselidated statement of
financial position as at December 31, 2025, and the consolidated statement of comprebensive incom,
consalidated statement of changes in equity and consolidated statement of cash fows for the year then
ended, and notes lo the consolidated financial statements, incleding a summary of material accounting
policies.

I our opinion; the sccompanying financial stalements present fairly, inall material respects, the financial
position of the Company as at December 31, 2025, and of its financial performance and its cash flows for
the year then ended in accordance with International Financial Reporling Standards (TERES),

Basis For Opinion

We conducied our audit based on International Auditing Standards. Our responsibilities lowards these
standards are clarified in our report within the paragraph of responsibility of the auditor on auditing the
consolidated financial stalements.

We are independent from the company based on the requirements of [nternational Ethical Standards
Boards of accountants "A puide o sthical conduct For professicnal accountants™ and the sthiceal
requirements that is related to owr aadit of financial statements, in addition to our commitment ko other
ethical responsibilities, based on their requirements.

W believe that the audit evidence we have oblained is sufficient and appropriate to provide a basis for our
apinion.

Key Audit Malters

Fey audit matters are those matters that, in our professional judgment, were of most symificance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whaole, and in forming our opinion thereon, and we do not provide a
separate opinian on these matters,

Expected credit [osses Scope of audit

The commpany has adopted the requirement of  We conducted  comprehensive  evaluations to
expected credit losses for International Financial — determine the main contrels used in determining
Reporting Standard Mo, (9). The allowance for expected credit losses, data collecton and ils
expacted credit lodses amounting bo [D 5,066,446  completeness, and the relevant estimates and

g5 of December 31, 2025 assumptions used by management. We tested the
main control systems on the modeling process.

m— MR 175 1)
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Public Shareholding Company
Amman - The Hashemite Kingdom of Jordan Talal Abu-Gikazaleh & Co. Incemational

Motes to the corsolidated financial statements for the year anded Decembor 31, 2025

Investment property impairment Scope of audit

According to the requirements of the Our audil procedures included, among
Internattonal Financial reporting standards, other things, obizining an evaluation of
the investment property is initially valued at certified raal estate axperls bo assist us in
cost, including transaction costs, the carrying  determining the market value of those
values of investment property are meviewed investment properties at the date of the
for impairment when events or changes in the  consolidated fnancial stakements report.
cwrcumstances indicabe the carmying value may

not be recoverable. If any such indication of

impairment exisls, impairments losses are

calculated in accordance with impairment of

assets policy.
Chher Informalion

Managemenl is responsible for the other information. The other information comprises the
[infarmation included in the annual report, but does not include the consolidated financial
statements and our auditors’ report theraan. |

Our opinion on the consalidated fndncial stakements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is 1o
read the other information and, in deing o, consider whether the other informabon is
materfally inconsistent with the consalidated financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there 5 a8 material misstatement of this other information, we are
requirssd to report that fact We have nothing to repert in this regard.

with Governance for the lidated

Responsibilites of Management and Those Char
Financial Slatements

Management 5 responsible for the preparation and fair presentation of the consolidated
[inancial statements in accordance with International Financial Reporting Standard, and for such
internal control as management determines i85 necessary B0 enable the prepamtion of
consolidated financial statements that aro free from material misstatement, whether due to frawd
Or erTor.

In preparing the consclidated financial statements, management i3 responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting wunless managemenl either
intends o lquidate the Company or bo cease eperations, or bas no realistic altermative but to do
s

Those charged with governance are responsible for overseeing the Company's consolidated
financial reperting process.

Auditors” Responsibilities for the Audit of the Consolidated Financial Statements

Chur objechives are to oblain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due o fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but B not a guamntee that an audit conducted in accordance with International
otandards on Auditing ([SAs) will always detect a material misstatement when il exists,
Migstatements can arise from fraud or error and are considered material if, individually or in the
agpregate, they could reasonably be expected o influence the economic decisions of users laken
on the basis of these consolidated financial stabements
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Public Shareholding Company
Amman - The Hashemite Kingdom of [ordan Talal Abu-Ghazaleh & Co. International

Modes to the consolidated financial statements for the year ended December 31, 2025

As part of an audit in sccordance with International Standard on Auditing, we exercise
professional judgment and maintain professional skepticism throughout the audit, We alsa:

o [denlily and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide o basis
for our opinion. The risk of not detecling a material misstatement resulting from frand is
higher than for one resulling from error, as fraud may invalve collusion, forgery, intenticonal
omissions, misrepresentations, or Lhe override of internal control,

v Olain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropsiate in the clreumstances, but not for the purpose of expressing
an opingon on the effecbveness of the Company's inlernal control.

= Evaluate the appropriateness of accounting policies used and the reasonablensss of
accounting estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basgis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a poing concern. If we conclude that a material uncertainly eéxists, we am
required o draw attention in our auditers’ report o the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, lo modify our
opinion, Our conclusions are based on the audit evidence obkined up to the date of our
auditors’ report. However, future events or conditions may cause the Company to cease fo
conhinue a% a goIng concern

¢ Fviluate He overall presenlation. structure and content of the consolidated financial
stabements, including the disclosures, and whether the consolidated financial statements
represent the underlying fransactions and events in a manner that achieves falr presentation,

»  Obtain Suflicient and appropriake audit evidence about the financial Information of
establishments or business activities within the group to eéxpress an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and
completion of the group audit, We remain absolutely responsible for the audit repork,

We communicate with those charged with govermance regarding, among other matters, the
plinned scope and liming of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during owr audit,

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and whore applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those
mafters that were of most significance in the andit of the fnancial sfatements of the current
period and are therefore the key audit matters. We describe these malters in our auditors” repaort
unless law er regulation preciudes public disclosure about the matter or when, in extremely rare
circumstances, we determing that a matter should not be communicated i our report because
the adverse consequences of doing so would reasonably be expected to oubweigh the public
interest benefits of such communication,
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Motes to the consolldated Onancial statements for the year ended Decembar 51, 2025

Report on (ther Lesal and Berulatory Reguirements

The Company has proper accounting records, which are, in all material respects, congistent with
the consolidated financial statements, we recommend to approve these financial statements by
the general azsembly.

Talal Abu-Ghazaleh k.{"gl:l- International

-"'r).*-'} T -t:hlll Mohammad Al-Azrag
] } (License # 1000)

. e '
Il"-;-ilf : .;j-‘{_,.*'I Amman February 13, 2026
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Ready Mix Concrete and Construction Supplies
Fublic Sharcholding Company
Amman = The Hashemite Kingdom of Jordan

Conselidated Statement of financial position as at December 31, 2025

Nides S 24
ASSETS o o
Non-carrend Asgels
Property, plants and equipment 3 15630812 15,075 801
Irveshments in associates 4 3085 12,556,115
[rvesiment in financial assets at fair valse through
other comprebensive income 5 6,836,150 6,636,190
Invwestment property b 344280 S.675,564
Checkes under- collection and oo hamd - non-carren| T 450 173100
Relaber] party recervable - non current g 1,740,533 255
Taotal Nop-current Ascets 43,215,148 41,719,302
Currenl Assals
Inventory 7 30658 1,386,743
Irvvestment in Finencial assets ab e valoe through
pralit or boss 8 37370 337,104
D from related parties g 188517 A21xE
Accownds recervable and ofher debit balances 10 146445 334,64
Trade receivables 11 4 534 331 5,040,550
Checks wnder collechion and on Land - current poction 11,621,290 B.676,302
Checks onhand - related parties ) - 0,000
Current accounts with banks 24401 BG, 19
Taotal Current Assets X A 75 20,653,446
TOTAL ASSETS #5,233,533 h2,372, 748

The accompanying notes constibute an integral part of these financial stataements
1



RBeady Mix Conceete and Construchion Supplies
Public Shareholding Company
Amman = The Hashemite Kingdom of Jordan

Consolidated Stalement of Financial Fmil—inn as al December 31, 2025

M kes i [ m
BOUITY AND LIABILITIES i) D
Equity
Capetal 5,000,000 5,000,000
Additionad paid-in eapital 1, 500,000 1,600,000
Seafulory reserve 2 438454 3,958,651
Voluntary reserve 13 AW 355705
Change in fair value of invesiments is financial essels af fals
valus Birgugh ofler comprehemsive income - associstes (10a,710) (104,555
Retained earnings 4004194 Ly
et Equity 38,525 461 15,355,018
Liakilities
Mon -Current Liabilities
Losaies - mecen -k postion 14 PR 1192 154
Dreferred checks now - currenl portios 133
Tetal Mon Current Liahilities Y53, 361 1232698
Current Liabilities
hue bo related parties g 6,205,847 £,014,87
Other credit balances 15 154,14 210 847
Income [ax provision 16 81355 e
Deferred checks 1862,153 121090
Dxefierred chiks - related partios 3 243,914 1,754
[rade payabies 7 7,564,560 1250421
Louns - current partion 14 1416,M5 L10Em
Banis qverdrafl 12 2331852 3084
Total Current Liahilities 35,541,111 5,785,030
Total Liabilities 26,306,472 T IR
TOTAL EQUITY AND LLABILITIES 5,133,933 237275

The accompanying notes constitute an integral part of these financial stataemenits
v



Ready Mix Concrete and Construction Supplies

Public Shareholding Company

Amiman - The Hazhemite Kingdom of Jordan

Consolidated statement of comprehensive income for the year ended December 31, 2025

Plaf safps

(ost of sales

Germss profit

CHler revenoes, oot

luare of profst of assncials
Adwinstrative slling and distribution sspensas
Finance cost

|mupairment iosses of investments in associaes
Profit before tav and nationz] conlribefion
Incoize tax

Migoral ceolribstion

ewirme bag, peied on i years

Prodit

Other comprehemsive income

Change i fair vadoe of investment i tmancal assets through other

comprebinsire incme - associabes
Tekal cearprehensive income
Weighted average numbar of shems
Profil per share

Moles a5 pee]
o o
570,290 57,733,483
n (46,8555 (30723,700)
bE4T 3 1,008,757
n 03,563 L
2 K oA
al (R SAT (4€7,35)
e, 330) (B3735)
{7, H3) .
445587 4 353,456
li (B2 324 (57,34
15 s {2850
(196855 53
35T 1%26%
() %1%
3570443 AN
35,000, 000 25,000,000
» 010 »:-,.'159][:.

The accompanying notes constitube an integral part of these financial stataements

3
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Ready Mix Conerete and Construction Supplies
Public Shareholding Company
Amman = The Hashemite Kingdom of Jordan

Conzsolidated statement of cash flows for the vear ended December 31, 2025

CASH FLOWS FROM OFERATIMNG ACTIVITIES
Profit before tox and national contribation
Adjustments for:

Dcpmcip.l:iarm

Craviries friam sale of property, plant and sguipment
Impairmant losses of westneni In associnbes

Share of profit of asseciates
Change in faer value of investment in financial assetat fair
witlug through peolit or loss

Investiment propesly depreciation

Expucted credit losses

l'_"lunEe Inuperilinﬂ ansols and Halvilities
[iwveniory

D from melated parties

Arccounts receivable and other debit balances
Trade recebvalles

Cheecks under collection and on band
Checks om hand - relaiod partles

Dhee to related partees

Other eredit balanoes

Drefermed checks

Dhsferred clwcks - malabag parkies

Trade payables

Encoimie tax puakd

Mt cash o operating activitices

CASH FLOWS FROM INVESTING ACTIVITIES
Purclose of progerty, plant and equipnent

Proceeds frem sale of progerty, plants and equigmen
Imrestmsent in Fnancial asset ot fair value through profic or loss

Investments in associates

Purchase of assoCales

fet cash Fram investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Lo

Bamks owirdoalt

Met casgh from Rnancing activities

Met changge in cash and cash eguvilents

Casl and cash equivalents - beginning of year

Cash and cash equivalents - ead af yoar

Informalion aboul o cash ransactions

Transfer from progects under censtrection o progerty, plant
aned expuilpmaont

2125 2024
o [
8,557 1,883,456
1.719.278 299,597
(174,395 [73.585)
L7, 145 .
[EiBG,173) {545, 408)
[36,5%) (1B, by
56,508 5,550
240,006 573,167
{2,150, 855) (126, 549)
(1.724,500) 248,057
2.068,109 L4955, 104)
s I g {1.147.005)
(1585, 241} (974,016
O], (X1 (LI
190,574 Lod3. 67
1,121 176,44%
[l 608 451,757
18R (4,208, BAE)
(308,657 AITRE08
{657 609) 5,007,358
{955, 1651 {350,375
{1, 626,70 4,656,981
{1630, 97 (3,435,221}
075,065 tip 713
. [41,095)
501%,529 R0 A
3 {295,000}
(G52, 365) (3,087,919}
(162,191} (719,435
AP 1R {565, 028
1,917,727 (L.304,456%)
(3GL406) 2,501
Al1E,419 FLBLE
244,011 ﬁm-ill_au
= 005,540

The accompanying notes constitute an integral part of these financial stataements

b



Motes to the consolidated financial statementa for the vear ended December 31, 2025

1. CGeneral inforination

- Legal status and activity for paront company and subsidiaries as follows:

Brghhatondik atfae
Tompary aerw Legai siahis Miaistry of ladisiry and Toads R raion Wil Muid sifiviies

Cmwiract, cstablish, oo aned s gy
prodictien s arel sting with a1l

Beady M Coancrele aned . Eind ol concote, Rerbelore, beicko-end

: Fably iharddd

Corshauction Supples Cinnpuns igoxipaly Fibewicy L 1% a Sanrés black el forming aad e iy
all b st ritalingg et Emails
anl el P Lingybors,

Ameait [af Ceraract g Supply el sale 2l ioranactin

Gpupomed Sl Company | irailed lubiliy compeny Freremy 18 X1 52 equipeeenk and BT fpee park

Conerele Technolagy Comparyy [ ipwiled liabiity compasy Julp 36, 3004 HEL Mwadamusog el iaién makenia b

Al Chisie Coepuzs [or ismlhnﬁﬂnlfﬂ by s

Lwsehobd e S of Bt Limnted babiity camypuaryy Septarber 3, 10k 124% homts o

ot gl o Mrufachiigeead

Coumpury Prinate Lkl camrpony ocemder 16, 306 i . L i s
Partam of Ende, aparimenis
catiteas b ard vosle widennd

Mgl s Ehﬂl‘{-qun:, Rriied hﬂlr TRy _hl_'l'ﬁa]li' Fli i =1 st

= The company consists of the following branches and factories: Amman -Fargn

Sahab -Swemeh - Qustal -Shafa Badran -Karak- Potash - Husun -Mafrag.
- Thecompany granted according to Development and Special Zone Law the following tax ratos:

Agabs branch [ Agaba Special Economic £one) ]
Ma'an branch (Development Zone) i)

= The board of directors has approved the consolidated financial stabement on February 12, 2026 and

it requires the approval of the General Assembly.

1. Basis for preparation of consolidated financial statements and material accountant policies

2-1 Basis for financial statement preparation

- Conselidated Financial statements preparation framework

The financial statements have been prepared in accordance with International Financial
Reporting Standards issued by International Accounting Standard Board.

— Measurement bases used in preparing the consolidated financial statements

The financial statements have been prepared on the historical cost basts except for measuroment

of certain ibems at bases other than historical cost

- Functional and presentation currency

The consalidaned financial statements have been presented in Josdanian Dinar (JIV, whach is the

functional currency of the antity.
2-2 Using of estimales

= When preparing of financial statements, managemenl uses judpments, assessments and
assumptions that affect applying the accounting policies and currying amounts of assets,

liabilities, revenue and expenses. Actual result may differ from thess estinates,

= Change in estimabes are reviewed on a constant basis and shall be recognized in the period of the

change, and fubure periods if the change affects them.

= For example, estimates may be required for doubtful and bad deldts, inventory obsolescencs,
useful lives of depreciable assets, provisions, and biological assets and any legal cases against the

enftity.

Aqgaba - Ramitha -



Beady Mix Concrete and Construction Supplics
Public Sharehalding Company
Amman = The Hashemite Kingdom of Jordan

Maotes to the conselidated financial statements for the year ended December 31, 2025

2-3 Standards and Interpretations issued that became effective

Standard or dascription Effective data
interpretation number,

Amendments to 145 {21). | Lack of Exchangealility January 1, 2025,

Standards and Interpretations issued but not yet effective

Standard or Description Effective date
interpretation number

Amendments to [FRS Annual il:npml_vzn;enls o international Tanuary 1, 2026,
12510 and [AS 7. financial reporting standands

Amendments to [FRS (7} | Amendments to the Classification and |lanuary 1, 2026,
and (9. Measurement of Financial Instruments.

Amendments o TAS (21). | Translation to Hyperinflationary January 1, 2027.

Presentation Currency

[EES {18) Isswed, Presentalion and disclosare in fnancial Jamueary T, H027
statements that will replace 1AS 1
[Presentation of Financial Statements].

IFFS (19) Issued. Disclosure requirements for subssdianes | Janwary 1, 2027
without Public Accountability,

IFRS 10k Sale or contribution of assets bebveen an Available for oplional

1AS 28, investor and its associate or joint venture. | application- Effective
datie deferred
indefinitely




Ready Mix Conerete and Construction Supplies
Fublic Shareholding Company
Amman = The Hashemite Kingdoem of Jardan

Motes to the consolidated financial statements for the year ended December 31, 2025

2=d Summary of material accounting policies
— Basis of consolidation

= The financial statement of parent company consists the financial statement of (Ready Mix
Concrete & Construction supplies) and its subsidiary as follows:

Fercentage of
Company nasme mwnership
%
Amman for Construction Equipnent Supply Company 1
Conerde Technology Company 100
Arabac Chinese Company for Leasehold and Sale of Bquipmant 1m
Masafat for Housing Company 10
United Ready Mix Concrede Company 100

— Control is presumed to exist when the parent is exposed, or has reghts, o variable returns from
its invalvement through its power over the investee, in exceptional circumstances, it can be
clearly demonstrated that such ownership does not constitute control,

=~ Intergroup balances, transactions, income and expenses shall be eliminated in full.

= Mon-controlling interests represent the equity in a subsidiary not attributable, directly or
indivectiy, to the parent.

— If a parent loses a control of a subsidiary, the parent derecognizes the assets and habilibes of the
subsidiary and non-contiolling interests and other equities, recognize any profit or loss resulted
from loss of control in the statement of comprehensive income, recognize any inveshnent
retained alter loss of control ab ils fair value.

— Financial instruments

Financial instrument &8 any contract that gives rise to a financial asset of one entity amvd financial
liability or equity instrument of ancther entity.

— Financial asseks

- A financial asset is any assel that is:

{a) Cash;

{b) An equity instrument of another entity;

{e) A contractual right to receive cash or another financial asset from another entity, o o
exchange financial assets or financial liabilities with another entity under conditions that
are potentially favorable to the entiby.

{cl) A contract that will or may be settled in the entity’s own equity instruments.

- Financial assets are initially measured at fair value plus, in the case of a financial assel not at
fair value tl'Ln::uugh protit or loss, ransaction cosls that are directly attributable to the acquisition
of the financial asset, byt for finapcial assets at far value through profit or loss, transaction
costs are recognized in profit or loss.
= Fimancial assets are classified to three categories as follows:

= Amorhzed cost

— Fair value through other. comprehensive income,

- Fair value through profit or loss,

— A Hnancial asset is measured at amortized cost if both oF the following conditions are met:

{a} The asset is held within a business model whose objectiva is to hold assels in arder o
collect contractual cash flows.

{b} The contractual terms of the financial asset give rise on specified dates to cash flows thiat
are solely payvments of principal and inberest on the principal amount o b‘lﬂnd'i“g_

&



Meady Mix Conerede and Construction Supplies
Fublic Shareholding Company
Armman - The Hashemite Kingdoas of Jordan

Motes to the consolidated financial statements for the year ended December 31, 2035

— Financial assets are measured at fair value theough other comprebensive income if both of the
following conditions are mek

= The financial assets 15 held within a business model whose objective 15 o bold financial
assets in-order boocollect contractual cash flows.

- The contractual terms of the financial assets give rise on specified dates to cash Aows that
are solely payments of principal and interests on that principal amount outstanding.

= All other financial assets (excluding financial assets at amortized cost or at fair value though
other comprehensive incoma) are subsequently measured at fair value in profit or osses,

— On initial recognition of an equity investment that is pot held for rading, the enbity may
irrevocably elact to present subsequent changes in the investrments fair value in other
comprehensive income.

Subsequent measurement of financial assets
Subsequently financial assets are messuned as follows:

Financial assets Subseguent measurement

Ave subsequently measared at fair value
Financial assets at fir value
theoupgh profit or loss net gains or losses, including interesis revences ar

dividends, are recognized in profit or loss

Are subsequently measured at amortized cost using
effective interests method

Financial asserts at amorbized = Amortized cost s reduced by Impairment losses

— Interests income, gain and loss of forsdgn exchange
and impairment koss are recognized n profit or loss.

= Gainand kass from dispesal are recopniasd n profit
or loss.

cost

Are subsequently measured at fair value

= Interests income is calculated using effective interesis
method, gaing and losses Mrom foretgn exchange,

Debts instruments at their value impairment losses are recognized in profit or loss.

through ather comprehensive Orther net gains or losses are recognized m other

Che conprehensive income.

- O derecognition accumulated gains and losses in
other comprehensive income are reclassified into
profit or loss.

Are subsequently measured at fair value

= Dividends are secognized as income m prafit or loss,

Equity instruments at fair value unless the dividends clearly represent a recovery of
.lhmugll other comprehensive part of investment cost.
ICHRE - CHher net gains and losses are recognized in other

comprehensive incoms (OCT) and are never
reclassified from equity 1o profit or [oss.




Ready Mix Conorete and Construdien Supplies
Public Shareholding Company
Amman - The Hashemite Kingdons of Joedan

MNotes (o the consalidated financial statenwents for the year ended December 31, 1125

Derecopnition of financial assets
Derecognition of financial assets {or a part of a group of similar financial assets) when:
— The contractual rights to the cash flow from the financial assets expire, or
— It tranafers the contractusl rights o réceive the cosh flows of the financial assets or assume a
contractual ebligation to pay the cash Mows entirely toa third parly

Financial Habilities

— A financial liabality i any liability that is:

{a) A contractual obligation to deliver cash or another financial asset to anothir enti ty, or o
exchange financial nssets or financial liabilities with ancther entity under conditions that
are potentially unfavorable to the entity; or

{b) A contract that will or may be settled in the entiby’s own equity instruments.

— Financial liabilities are initially recopnized at falr value less ransaction costs, directly
attributable fo the acquisition or issue of those liabilities, except for the financial labilities
classified as at fair value through profit or loss, which are inibally measured at fair value

- After initial recognition, the entily measures all inancial liabilities at amortized cost using the
effective interest method, except for financial liabilities at fair value through profit or loss
which are measured at fair value and other determined financial labilities which are not
measured under amortized cost method. Financial liabilities at fair value through profit or
lows e stated at fair value, with any resulting gain or loss from change In fair value is
recognized through profit or foss,

Trads payables and accruals
Tracle payables and accruals are labilities to pay for goods or services that have been received or

supplied and have been either invoiced or formally agreed with the suppliers or not.

Offsetting financial instruments

4 Hnancial asset and a financial lability are offset and the net amount presented in the statement
al financial position when, and only when, an entity currently has a legally enforceable right to
seb off ameounts and intends either to setthe in & net bases, or through realize the asset and segils
the lHability simullaneously.

Cash and cash equivalents
Cash comprises cash on hand, current accounts and short term deposits at banks with a maturity
date of three months or less, which are subject to an insignificant risk of changes in value.
Lrade reccivables
= Tradde receivables are non-derivative financial assets with fixed or determinable payments
that are nol quated in an active market

~ Trade receivables are stated al involces amount net of allowance for expected credit losses
which represents the collective impairment of receivables.

Inwvestments in associales

— An associate is an entity over which the investor has significant mfluence and that is neither o
subsidiary nor an interest in a joint venture. Significant influence is the power to participate in
the financial and operaling policy decisions of the investee but is not control or joint contraol
over those policies, if the entity holds %20 percent or more of the voling power of Lhe
inwvesten, it is presumid that the entity has signified influence.

= The entity’s investment in its associate is accounted for under the equity method of
ercounting. Under the equity method, the investment in an associate is initially recognized at
cost and the carrying amount is increased or decreased to rocognize the investor's share of the
profit or loss of the investes after Lhe date of acquisition. The investor” share of the profit or
loss of the investés is recognized in the investor's profit or loss. Distributions received from an
investee reduce the carryving amount of the investment

R4



Ready Mix Concrebe and Construction Supplies
Public SI'I-HI.'EI'HJII:“I.'I.H Comparny
Amman - The Hashemite Kingdom of Jordan

Nates b0 the consolidated financial statements for the year ended Docomber 31, 2025

— The investor's share of other comprehensive income of the investor changes is recognized In
other comprehensive income of the enkity,

— Any excess of the cost of acquisition over the investor's share of the nel fair value of the
identifinble assets and liabilities is recognized as goodwill. The goodwill is included in
carrying amount of the investment and is not assessed, annueally, for impairment separately.
Any excess of the investor's share of the net fair value of the identifiable assets and liabilites
over the cost of acquisition i recognized a8 ncome,

= Financial statement of the associate are prepared for the same date as the financial statenents

af the entity. And when necessary the accounting policies of the assoctate are amended o

comply with the accounting policies of the enkity.

Afber appl}rirtg the equity method, the entity determing, if necessary, b fecopnize impairment

losses on ils investmenls i assoctates, and determine at the date of the financial stakment

that the investment in associate is impaived, and if so. the entity calculabe the impairment
amount as the difference between the recoverable amount and the camrying amount which is
recognized as a loss i the income statement.

— When significant influence [oss of the associate occur, the entity shall measure the retained
interest at fair value, and recognize the difference between the carrying amount of the
imvestment and the Fair value of any retained inberest and any proceeds from disposing in the
statement of income.

— Intra-entity profit and loss transactions are eliminated 1o the extent of the investar's inkerest in
the relevant associate.

Impairment of financial assels

— At each reporting date, the Company assesses whether financial assets carried at amortized
cost and debt securities at FVTOCT are credit = impaired. A financial asset ks “ceedit im paired”
when one or more events that have a detrimental impact on the estimated future cash Flows of
the Minancial assels have occurred,

- The entity recognizers loss allowance for expeched credit loss (ECL) on;
= Fimancial assets measurad at amortized cost.
= Dekl investments measured at FVYOCL
—Conlract assets

— The entity measures loss allowances at an amount equal to lifetime ECLs.

— Loss allowances for trade receivables and contract assets are always measured al an amoont
expaial to lifetime BCLs,

= When determining whether the credit risk of a financial assel has increased significantly since
initial recognition and when estimating ECLs, the Entity considers reasonable and
suppartable information that is rebevant and available without undue cost or effort based . in
the entitys historical experience ard forward looking information

- The entity consilers a financial asset to be in defaull when:
—The client is unlikely to pay its credit obligations to the entity in full, without recourse by the

entity to actions such as realizing security (if any); or

=The financial asset is more than 365 days past due.

— Loss allowances for financial assets measured at amortized cost are deducted from the gross
carrying amount of the assets

- A [linancial assets s wrilten of when there is no reasonable expectation of recovering the
contractual cash flows. The entity write of the gross carrying amount of the financial assel is
in case of, liquidation, bankruptey or issuance of a court ruling to reject the claim for inancial
assel

11



Ready Mix Concrete and Constructlon Supplies
Public Shareholding Company
Amiman - The Hashemite Kingdom of Jordan

Mabes 1o the consolidated financial statements for the vear ended December 31, 2025

Inventories

= |nventories are measured at the lower of costand net realizable value.

= Inventory costs comprise all costs of purchase, costs of conversion and other costs inciirred in
bringing the invenlories to Bweir present locsbion and condition,

— Met realizable value is the estimated sclling price in the ordinary course of buginess less the
astimated costs of completion and the estimated costs necessary to make the salke.

- The cost of inventory is assigned by using the weighted-average cost formula.

Property, plants and equipment

— Property, plant and equipment are initially recognized at their cost being their purchase price
plus any other costs directly attributable to bringing the assels to the location and condition
necessary for Hwem fo be capable of operabing in the manner intended by management.

— After initial recognition, the property, plant and equipment are carried, in the stalement of
financial position, at their cost less any accumulated depreciation and any accumulabed
impairment.

~The depreciation charge for each period is recognized as expense. Depreclation is calculated
on a straight hine basis, which reflects the patbern in which the assef's future economic benefits
are expected to be consumed over the estimated useful [ife of the assets wsing the following

ratos:
CM:EE-I’_‘F 2025
Y
Buikdings & construction 2.5:
Vehickes & pumps 5-15
Devices, squipment, tools, generalors,
waler tanks and welis 5.5
Machines & squipment a-15
Dwcoration & lease improvaments 1020
Bulldozers & forklitts 510
Furniture & office equipment 10-20
Software & compubers 10-25

= Thee estimated useful lives are reviewed at each year-end, with the effect of any changes in
estimate accou nted for on a prospective basis,

- The carrying values of property, plant and equipment are reviewed for impairment when
evients or changes in the circumstances indicate the carrying value may not be recoverable IF
any such indication of impairment exists, impairments losses are calculated in accordance
with impairment of assets policy

— Dn the subsequent derecognition (sale or retirement) of the property, plants and cquipment,
the resulbing gain or loss, being the difference between the net disposal proceed, if any, and
the carrying amount, is included in profit or loss.

- ﬁ_nml:r-u nt Fl:w:l i uild up property and Equip_menl is initially I:arrie'gi to projects wnder
construction account, When the projct becomes ready for use, it will be transferred to
property and equipment caption.



Ready Mix Concrete and Construction Supplics
Public Sharcholding Company
Amman - The Hashemite Kingdom of Jordan

Motes to the consalidated financial statements for the year ended Drecember 31, 2025

Investment property

— Investmant property is property (land or bullding- or part of a building- or both)
— Held by the entity to earn rentals,
= For capital appreciation, or both, rather than for use in production or supply of goods or
services or for administrative purposes, or for sale in the ordinary course of business.

- Investment propecly i measured initially at its cost, including bransaction costs,

After initial recognition, investment property is carried, in the statement of financial position,
at its cost less any accumulated depreciation and any accumulated impairment. Land is not
depreciated.

— Bulldings depreciation charge for each period is recognized in the statement of
comprehensive income. Depreciation is calculaled on a straight line basis, which reflects the
pattern in which the buildings” fubare economic benefits are expocted to be consumed by the
entity over their estimated useful life of 25 years.

= The estimated useful lives are reviewed at each year-end, with the effect of any chanpges in
estimalbe accounted for ona prospectve basis.

= The carrying values of investmants properly are reviewed for impairment when events or
changes in the circumstances mdicate the camrying value may not be recoverable. If any such
indication of impairment exists, impairments losses are caleulated in accordance with
impairment of assets policy,

- On the subsequent derecognition (sale or retirement) of the investment property, the resulting
gain or loss, being the difference between the net disposal proceed, if any, and the carryving
amvount, is included in profit ot loss,

Iim itk of non-

— At each statement of financial position date, management reviews the carrying amounts of ils
non-financial assets (property, plant and equipment and investment property) o determine
whether there is any indication that those assels have been impaired,

~ If any such indication exists, the recoverablo amount of the asset s astimated in order to
determinge the extent of the impairment loss, if any, being the amonnt by which the carrying
amount of the asset exceeds its recoverable amount. The recoverable amount is the higher of
asset's fair value fess costs lo sell and the value in use, The asset's fair value 15 the amount [or
which that asset could be exchanged between knowledgeable, willing parties in arm's length
transaction. The value in use is the present value of the fulure cash fows expechud o be
derived from the asset

- For the purpose of impairment valuation, assets are grouped at the lower level that have cash
flow independently {cash gererting unil), previous impairment for noo-financial assets
(excluding goodwill) is reviewed for the possibility of reversal at the date of the fimancial
stbements,

- An impairment loss is recognized immediately as foss.

— Where an impairment loss sobsequently reverses, the carrying amount of the assel is
increased to the revised estimate of its recoverable amount, but the increasad carrying amount
due to reversal should not be more than what the depreciated historical cost would have been
if tha impairment had not been recognized in prior years. A reversal of an impairment Joss is
recognized immediately as income.

Prowvisions

- Provisions are present obligations (legal or constructive) resulted from past evends, the
settlement of the obligations is probable and the amount of those obligations can be estimated
reliably. The amount recognized as a provision is the best estimate of the expenditure
required to settle the present obligation at the statement of financial position date.

- Mrovisions reviewed and adjusted at each statement of financial position date. If outflows, to
sattle the provisions, are no longer probable, reverse of the provision is recorded as income.

13



Ready Mix Concrete and Construction Supplies
Public Shareholding Company
Amman = The Hashemite Kingdom of Jordan

Mates to the corsolidated financial statements for the year ended December 31, 2005

— If the entity expiscted o be reimbursed for a part or full provision, the reimbursement shall be
recognized within assets, when it ia virtually certain and it8 valwe can be measured reliably.

— In the statement of comprehensive income, the expense relating o a provision may be
presented net of the amount recognized for reimbursement,

— Where the effect of the time value of money is maberial, provisions are discounted by using a
currently pre-tax discount rate that reflect the risks specilfic to the liability, when using
discount any increase in provision is rnecognized as a financial cost over time,

Eelated parties

— Transactions with related parties represent transfer of resources, services, or obligations
betwaen related parties,
— Terms and conditions relating to related party transactions are approved by management.

Engd ervice ndemni
Indemnity is provided for in accordance with Jordanian Labor Laws and Begulabions.

Earnings per share

Earnings per share is calculated by dividing profit or Toss, attributable to ordinary sharchaolders,
by the weighted average number of ordinary shares cutstanding during the year.

Revenue recopnition

— The entity recopnize revenue from sale of good and rendenng of service when conlzol is
transferred to the customer

- Revenues are recognized based on comsideration specified in contract with customer that
expected to be received excluding amounts collected on behalfl of third parties.

= Revenue is reduced for amount of any trade discounts and volume rebates allowed by the
enlity,

o) f ix concrete

The company sells ready mix conceele o customers through iz own sales outlels. Bevenue is
recognized at the transfer of control which represent the delivery of ready concrate to customers at
their designated locations and obtain approved receipt voucher from them and the ssuance of the
invraice,

Dividend and interest revenue

- Dividend revenue from investments is recognized when the shareholder's right o receive
paymest is established.

— [nterest revenue 5 accrued on a time basis, by reference to the principal outstanding and at the
effectve interest rate applicable

Lease contracts

The entity assesses at the commencement date of the lease agreement whether the contract is a
lease or includes a lease agreement. And il the contract is in whole or in part transfer the right m
control the use of a specific asset from one party to another for a specified period of Hme in
exchange for a consideration, the entity recognizes the right-of- use assets and lease Hability with
the exception of low value and for shork berm leases (1e those with a lease term of 12 months or
less) in which the entity recognizes the lease payments as operating expenses on either a straight-
lina Basis over the lease termy or another systematic liasis 8 more represenfative of the time period
to depreciate the economic benefits of the leased assets.

14



Ready Mix Concrete and Construction Supplies
Public Sharehalding Company
Amman = The Hashemite Kingdom of Jordan

Maotes to the consolidated financial statements for the year ended December 31, 2025

The entity as a lessor

Leases are classified as finance leases when the berms of the contract ansfer all osks and  benefits
of ownership to the lessea. The other types of rental contracts are classifiad as operating contracts,
Contracts are classified as starting the rental contract

Lease income from operating lease is recognized in income on a straight-line basis over the term of
the relevant lease. Initinl direct costs ingurred by the entity in negoliating and arranging. an
oparating lease are added to the carrying value of the leased asset and recognized as an expense
pver the lease term on the same basis as the lease income. Assots leased under operating leases arg
depreciated based on the same depreciation palicy adopted by the entity for similar asseks

Borrowing cosits
- Borrowing costs are interest and other costs that an enfity incurs in connection with the

boerrowing of funds
- Borrowing costs are expensed in the period in which they are incurred.

Imcome fax

Income tax is calculated in accordance with Jordamian laws and regulations.

Foreign currencies

— In preparing the financial statements, transactions in currencies other than the functional
currency (foreign currencies) are recorded al the rates of exchange prevailing at the dates of the
ransachions,

— Abeach statement of Anancial position date, monelary ibems denominated in forelgn currencies
are refranslated at the rates prevailing at the statement date [closing rate). Mon-monetary items
that are measured in terms of histovical cost in a foreign currency are translated using the
exchange rate at the date of the transaction, Non-monetary items that are measured at fair value
in foreign currency are translated using the exchange rates at the date when the [air value was
debermined.

— Exchange differences arising on the seitlement of monetary items or on translating monetary
items at mates different from those at which they were translated on initial recognition during
the peried or in previous financial statements shall be recognized in profit or loss in the period
i wiech Huey arise.

Contingent liabilitics

= Contimgent liabilities are possible obligations depending on whether some uncertain future
evenls ocour, or they are present obligations but payments are not probable or the amounts
cannot be meazured refmalbly,

- Conbingent labilitbes are not recognised in the financial statements.

15
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Keady Mix Concrete and Construction Supplies
Public Sharehol ding Company
Amman - The Hashemite Kingdom of Jordan

Maotos (o tha financial statement for the year ended Docamber 31, 2005

{*)  Incluced in the lamds mentionsd above a lands for a value of JD 218633 with the right of
disposition is prohibited, also, there are lands with a book value of JD 1,167,795, and buildings
with & net book value of T2 720,583 mortgaged in favor of Cairo Amman Bank in exchange For a
loan granted to the company, as mentioned in Note No. {14),

{**}Among the cars mentioned above, there is a cars with a net book value of [I¥ 217,701 mortgaged,
and veliscles with a net book value of JTr 36,905 that are seized.

{***} Depreciation expense was distributed at the statement of comprehensive income as follows:

X025 224

jo o
Manutacturing expenses 1,585,623 21062
Admiristrative expenses 133,655 133,980
Total 1,719,278 2,23%.092
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Heady Mix Concrete and Construction Supplies
Pulslic Shareholding Company
Aumminn — The Hashemile Kingdom of Jordan

Motes o the financial siatement For IIEE__].IHI ended December 31, 2025

(¥} Movement of investment through the year was as follows:

e | ol 5

o j
Balamce - beginmmg of vear |2956,122 12.306,263
Addition during the pear - 25000
Distrilnuted cash dividends {534, 495] [95,984)
Share of resulls of associates E39.173 A5 408
Shane ot changs in Rir vislee of investisers in hinancial
assets through other comprehensive inoome <associstes (574) 6,135
Ll fhe excess of B indrestmend valuabion i the
receivabla of erusabem Crushers and Qunrrying 30,967 2,500
Balance - end of year 13,340,892 12956122

{**} The fallowing are summary of information about associate companics:

Tl skt
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Ready Mix Congrete and Conslrection Supplies
Fublic Sharcholding Company
Amotan - The Hashemile Kingdom of Jordan

Notes to the Anancial stafement for the year ended Decombser 31, 2025

(**/*) The summary information has been disclosed for International Brokerage and Financial Markets
Clo, and Hhe lask financial stafements issued For the vear 2021,

(**/**) The summary information of the Global Cards Company for the last financial statements issued
for the year 2020 has been disclosed.

(**} Among the investments, there are 50,000 shares in associate companies with a market value of |0
31,800 as of December 31, 2025 reserved according to the instructions of the Securlties exchange
Commission for membership in the boards of directors of these companies.

" Based on the decision of the Board of Directors of the company beld on Ockober 23, 2025, a
majority decision was @ken o enter into an investment in Fhjaz Cement Company - LLC with
49% of the company's capital amounting to 600,000 Jordanian Dinars.

5. Investments in financial asseks at fair value through other comprehensive income

2025 024

o m
Balance - baginning of year 5,534, 15 i, 835,190
Balance - ond of year 6,536,150 536,190

(" The above mentioned iem represents %6.89 of Quiraneh Cement Company capital entirely ph_'dglz-d
in favor of Arab Cement Company - Saudi Shareholding Company.

20
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Hﬂ:ll:T:,r Mlix Concrete and Constrizction Hu]:li:rlir_:

Fublic Sharzholding Company
Amman = The Hashamite Kingdom of Jordan

Waotes te the financial statement For the year ended Docember 31, 2025

7. Inventory

35 024
o o
Equiprment inventory - sebsidiary company 1. 765,797
Spare parts 467 A58 T2
B material 724271 &1L, 145
Letters of credit & goods in transit 213,501 32,255
Finish goods - subsidiary 21,71 187367
Less: Slow moving inventary provision (%) {362 40} {247 310)
Mot 3,520,683 1,385,793
("} The movement of provision during the year is as follows:
025 20124
o o
Balance - baginning of year M750 335,402
Provided during the year 26,000 -
Provision recovery (1,255} -
Write off during the year (9.555) (B0
Balance - end of year 36246 7310
B. Investments o financial assets at fair value threugh profit or loss
205 el el |
o o
Balance - bepinning of year 17004 77,513
Sale ar purchase during the year, net 41095
Change in Fair valbue 36,50 1849
Balance - end of year 373,700 3314
e




Ready Mix Conerete and Consbuction Sapplies
Public Shareholding Company
Amman = The Hashemite Kingdom of Jordan

Notes to the consolidated financial statements for the year ended December 31, 2025

8. Related parties

~ Related parties transaction consist of transaction with major shareholders and companies which the
masjor sharehalders have control over them, Transaction with related parties are trading in na ture
- Related party receivable - non -current represent AlHip: Cement Company receivable {associate)

with a financing naturs,

— [Due from refaled party represent following;

2025 A
o I
Jerusalem Crushers and Quanrying LLC 140,157 164,719
Masafat for Car Leasing 48,100 14,254
International Cards Company 15 818 38,041
lnternational Brokarage & Financlal Markets Co 5,254 5,254
Assag for Concrete Products * 2106
Advanced Education Company - 45
Less: Expected credil osses provision 42,052 i41,204)
Met 168,317 202,125
- Checks on hand - related parties conslst of the following:
2m5 2024
mn 10
Asas Modern Trarsportation Company - 90,000
Total - 51,0001
—
— Related parties payables represent the following:
2025 024
o ID
The Fund Company for Housing 3414320 3062720
Cabrana Cement Company 2,143,671 i, 750
Al ks for RBeady Mix concrete Co. 75,844 17,047
Masafat for Specialized Transport 14,060 2,175,258
Saving fund [or the employes of Ready Mix Concriale
and Construction Supplies company 91,084 114 54%
Assag for Concrete Products 66,130 .
AlChswa Machinery and Equipment Company 7al -
Jordanian Vehicle Tracking - 360
Total &, 205,867 6,014, 5393
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Ready Mix Concrete and Construction Supplies
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Amean - The Hashemite Kingdom of Jordan

Motes bo the Financdal statemaent for the year ended Docember 31, 2035

= Deferred chicks = related partics consist of the following

a5 M2

o i
Qatrana Cement Company 1,300,853 L 129,599
Masafal for Specialized Transport 0000 43,000
Asgas for Concrele Produacts 00000 .
The Fund Comgpany for Housing 133,071 34,553
Jordan Co. for Crushers and Supply of Construction
Machinery and Equipnnt Ba2
Total 5043914 1,725,034

il ——

= Mlajor transaction with associates stated in e stetement of comprehensive income were as follows:

125 2024
D D
Furchases 2542942 L196012
Feady mix concrede sakes 336658 683,515
Feal estate and pumps rental 39268 34673
Cthers & 695 20986
10, Accounts receivable and other debil Balances
mas FalLP
1o o

Bofundable deposils 37688 251,805
Advance payments from Cuslomsrs 259,364

Latter of credit deposit 277950 265,809
Prepaif expensas 137,112 13,058
Emplayee receivables 73483 By R
Prepayments on incomie and sales ax 40,745 175,787
Agdvance payments to supplios 25494 .
Petty cash and others 10,504 26,803
Sacial security work injury chaims 4,495 5,139
Inccime tax depoait - licenses and mports . =7
Tazal 1,246,445 | 5,314 644



Ready Bix Coocrele and Construction Supplies
Public Shareholding Company
Amman = The Hashemite Kingdom of Jordan

MNotes to the consolidated financial statements for the year ended December 31, 2025

11. Trade receivable

25 2024

o 18]
Trade receivables %) 0800777 0,505, Tk
Less: Expocted credit losses allowance ™) {3,066,446) {4.8595,877)
Met 4,824,331 500,859

(*} Eeceivables aging based on contracts with customers date are as follow ing:

25 L

o o
From 1 to 60 days 4,929,685 LET 3T
From 61 1o 120 days 383,976 =17
From 121 10180 days 460,951 16217
Frowm 1871 b0 365 days 36620 156491
trlore than 365 days 4,097,304 4,005,524
Total 590,777 0,536,736

(**) Allowance tor expected credit losses movement during the year:

2005 20

D n
Balanoe - beginning of year 4, 35877 4,335 409
Provided during the year 20000 e Ll
Provision pecovery [2.521)
Incurred osses {55910 [3.694)
Balance - end of year 5065446 4,895,877

[r————

12, Statukory reserve
Fublic Sharchalding Company (Parent)

«  Seatutory reserve is allocated according to the Jordanian Companies Law by deducting 10%
of the annual net profit until the resorve equals one quarker of the Company’s subscribed
capital. However, the Company may, with the approval of the General Assembly, continue o
deduct this annual ratio until this reserve equals the subscribed capital of the Company in
full Such reserve B nob available for dividends distribution

For the general assembly after exhaustmg other reserves to decide in an extraordinary
meeting to guench its losses from the accumulated amounts in statuary reserve, amd to
rebuild it in accordance with the provisions of the L, ’

s
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Motex ta the finandal statement for the J.":Eilmd:d Decomber 31, 2025

Limited Liability Company (Subsidiary]

Statutory reserve is allocated according to the Jordanian Companies Law by deducting 10%
of the annual net profit unkl the reserve equals of the Company's subscribed capital. Such
reserve is not available for dividends distribution.

For the general assembly after exhausting other reserves lo decide in an extraordinary
meeting to guench its losses from the accumulnted amounts in statuary reserve, and o
rebulld it in accordance with the provisions of the law

Private Shareholding Company (Subsidiary)

Statutory reserve is allocated according to the Jordanian Companies Law by deducting 10%
of the annual net profit until the reserve equals one guarter of the Company’s subscribed
capital. Such reserve is not available for dividends distribution

For the general assembly after exhausting other reserves to decide in an extraordinary
meeting o quench its losses from the accumulates] amounts in statwary meserve, and o
rebuild it in accordance with the provisions of the law.

13. Voluntary reserve

This reserve 5 determined in accordance with the Jordanian Companies Law by allocating not more
than 10% annually of the profit to this reserve.

14. Loans
A25 2§
Currend portion Man-current parlion Tofal talal
{8 o {5 o
Cairo Amman Bank- parent [*) 108016 S92 43 1,752,442 1,849, :g
Cairo Amman Bank Loan [*'}-
subsicliary 00 F5000 35,008 615,00
Cairc ssmmen lank Losn [}
subsidiary 200 3706 71 TrT
l.'.'.lrilnl Bank Loan [***°] < subsitdisry T - [ 5,265
Cairo Amman Bask < subsdiary - - - L |
Total 1,416, 45 bl i ) 21T Pl fF

(*IThe above-mentioned loan is granted by Cairo Amman Bank to the parent company n e amount
of 3000000 fordanian Dinars with an interest rate of 4%, [t is to be repaid in 60 equal installments,
with each installment amounting to 30,000 Jordanian Dinars. The first installment 8 due on
September 20, 2020, The loan was rescheduled on January 9, 2023, and an additional amount of
300,000 Jordanian Dinars was withdrawn, to be repaid in 36 equal installments of 50,000 Jordanian
Dinars each. The loan was rescheduled again on March 6, 2025 aml an additbonal 700,000
Jordanian Dinars was withdrawn, o be repaid in 60 equal installments of 40,834 Jordanian THnars
each. The loan is secured by a morlgage on lands and buildings with a net book value of 1888375
Jordanian Dinars, as skated in Note (35).

{**) The loan mentioned above is granted by Lthe Cairo Bank to the Concrete Technology company
(subsidiary) for an amount of J0 900,000 at an mberest rate of 4%, It is repayable on a 36 equal
installments. Each installment is equal JD 25,000 and these facilities are granted with a guarantes of
the owener, fiest installment was due on Pebiruary 27,2024



Ready Mix Conerete and Construclion Supglies
Public Shareholding Company
Amiian - The Hishemite Kingdom of Jordan

Motes to the consolidated Financial statements for (e year ended December 31, 2005

(***) This item represents the balance of the loan obtained by the company from Cairo Amman Bank to
the Concrete Technology Company (a subsidiary) with a ceiling of 100,000 Jordanian dina rs at an
annual interest rate of 4%, and the loan is repaid under 63 monthly ingtallments equal to the value
of each installment of 1,667 Jordanian dinars, or the first installment is due on hay 30, 2025, as
these facilities were granted with the owner's guarantes.

{****) The above lvan is granted by the Capital Bank to the United Ready Mix Concrete (subsidiary) for
an amount of JI 250,000 at an interest rate of 2%. Ik i repayable 36 cqual installments. Each
installment is |0 6,946 amd the first installment was due on October 22, 2021 under the personal
guarantee of Mr. Rajaa Khalil Alami

15. Oher credit balances

2125 2
1D |
Kewards provision (%) BF 204 AT, T3
Machmery puiranices sllowance - subsidiney 356,000 250,000
Acerssd pxpenses 266,844 215.844
Limeamed rent 35 399 190062
Sharcholders deposits 4,460 243,195
Employee vacation provision (™} 159,745 136,203
Potential lawsoils provision () 15,2729 11,249
Sales tax deposils 115,151 934031
Endd of service indeminity  provision (") 1,521 103,420
Socinl secunly deposils 546, T 51441
Mational contribation deposits{***} 37,752 42,850
Employees income Lax deposits 12, %6 1877
Soctal solidarity fund o M 553
Entployoes payable 113 W5
Total 2,254,039 2,101 567
{*) Reward provision
2034 2023
ILH 1D

Balance - beginning of year 76,736 625,413

FProvided during the year ERIHLL 693,21

Faid during the year (734,537 (641,941}

Balance - end of year 7 204 L 676,734




Ready Mix Concrete and Constreclien Supplics
Public Shareholding Company
Amman = The Hashemite Kingdom of Jordan

Motes to the financial statement for the year ended December 31, M5

{**) Employee vacation provision

fal a2
o 1D
Balance - beginning of year 136,205 182,752
Prowided during the year 35,270 810
Paid during the year (31,728) {34, 718)
Balance - end of year 139,745 136,203
("""} Potential lawsuits provision
NG 224
o o
Bakance - beminnang of year 05 153,207
Provided during the year 20000
Paid during e year {1, 958)
Balance - end of year 115,245 51249
{***"} End of service indemnity provision
2025 024
o o
Bakance - beginning of year 103,420 129765
Provided during the year 14,50 e
Faid during the year {36,405) (79.0138)
Balance - end of year B1.521 103,420
{*****) National contribution deposits
2025 ]
|E o
Balance - beginning of year 42,850 15448
Provided during the year - subsidiary 8,936 5893
Provided during the year 40,113 13,952
Faid during the vear (54,149) {15468}
Balance - end of year 37,752 42,850
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Motes by the consolidated Einancial stabements For the year ended December 31, 2025

16 Income tax

125 M4
1o o

Balanga - boginning of year TE5527 237,565

Provided diuring thas year-subsicdiary 178,710 177,690

Provided doring the year 40614 67008

Provided during the year-Agaba branch and

developimen! Zone s =

Advance paymenks on ncome bax account (B401) (2,907)
Paid during the year {Fa3.895) {26, 530y
Balance - end of year 11,555 755,527

- Ready Mix Concrete & Construction Supplies Co

= The tax status of the company has been settbed until the year of 2024 the tax return for year 2025
was submitted during the lagal period, and the tax consultant beleves that the provision Is
suffwient.

— The sales tax returns have been audited and accepbed until 12-2024 and 1- 2025. Subsequent
returns were submitted until the last tax period 12-2025, 1- 2026 within the legal period, and
they have not been audited to date,

- Development zones
—  The tax status of the company has been settied untl the year of 2021 the tax return for vear 2024
wis submitted during the legal period
— The sales tax returns were audited and accepted until the period 12-2021 and 1-2022, and the
audit report has not been issued to date. The returns were submitted for the subsequent tax
periods unkil the last tax peried 12-2025 and 1-2026 within e legal period and have not been
audited to date
- Aqaba branch
~The settlement of the tax status has been completed until 2023
= Sales tax returns have been audited and accopted until the period?, 82024 The returns were

submnitted for the subsequent tax periods until the last fax period 11,12-2025 within the legal
period and have not been audited to date

- Arabic Chinese Company for Leasehold and Sale of Equipment

A final settlement was reached between the company and the Income and Sales Tax Department
for the year 2018 and the x return was submitted to income tax department fior yvear 2009, 2020,
2021 and 2022 within the legal period,

- Amman for Constriction Equipment Supply Company
A final setdement has been reached with the Income and Sales Tax Department up to year 2020,

tax return for year 2021 submitted with in kegal period amd in the opinion of the ax consultant the
provision is sufficienl,

= Concrete Technology Company
A final settlerment was reached between the company and the Income and Salés Tax Depariment
for the year 2019, and no final settlement was reached with the Income and Sales Tax Department
for the years 2020, 2021, 2022, and 2023 noting that the tax return was submitted within the legal
period, and the tax consultant believes that the provision is sufficient.




Beady Mix Concrete and Constroction Supplics
Mublic Shareholding Company
Amman - The Hashemite Kingdom of Joedan

Motes fo the financlal statement for the year ended December 31, 2025

- United Ready Mix Concrele Company

A linal settbement was reached between the company and the Income and Sales Tax Department
untl the of year 2020 and tax return for 2023 has been accepted, and the tax returns for year 2021
and 2022 have been submitted within the legal period and have not been reviewed yet, and the tax
consultant believes that the provision is suflicient.

~ Magafat for Housing Company

A final settlement was reached between the company and the Income and Sales Tax Departmont
up toyear 2023

17. Trade payables
Trade payables concentrate in four payables comprising 35% of total payables.
18, Banks overdraft

Bank Inberest rabe 1k 2024
% e 1D
Arab bank ] Th7, 202 165806
Caire Ameman Bank - parcnt L] 145,207 e2.0E
Catre Ameman Bank - subsidiary g LI 076 13120
Hank of Jordan 8 45377
Tatal 2350462 3054
1%. Cost of sale

2025 20124

1D o
Baw material used in production 35,966,406 9038512
Manufacturing cost {*) 10 885,750 11,685,188
Total 6,556,640 50,723,700




Ready Mix Concrete and Construclion Suppliss
Pulrlic Shareholding Company
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Mobes to the comnsolidaled finaneial statements for the year ended December 31, 2025

(*} Manufacturing cost consist of the following:

2025 2024
n iR
Salbnries, wages and sednbad benefils 2,254,338 2272868
Oil, fuel and purmps retal 1570817 22T 494
haintenance and vehicla FE NSRS 1,705 9005 1,664 300
L prociation 1,545,633 2106013
Owvertime and employvecs vacation T.I03.373 1. 10007T2S
Ingurances ared leasa 76,534 250570
Emplinyrees rewands AT I 12405
Social security AR5, 3G 275689
Transportation and storage crpemses A10LATO 20,250
Water nnul eleciricity 197471 126,287
I’ump Tl PRI TS, 000 350,000
Enuployeis savings 94,672 HT B
Blirellaneous FLOEL 24,547
Subscriptions, fees and stamps 4T s T
Rerits 61,514 45,034
Hospialicy 51,568 34,0654
Socurity 45008 B7 357
Fhone and posial 38759 5100
Ceneral safety and work ingury 32580 13437
Travel amd transportabon 425064 55, 500
P - refurdalde cement purchases s i, L | A4 E
Laboratory tests HIRAT 14,651
Bonations L6449 1B853
[nifesronaison l.m:lmulng}' L6328 71 834
Audwertsing T 4594 4.550
Seatoretry 12762 17252
Total 1L 885 FE0 11645188
20. Other revenues, met
2024 2023
1 1

Bamits Bl 504 850X

Cain from sabe of property, plant and egquiposend 124,395 75,585

CMhiris 16,550 45178

Charge in feir valse of financial assets ot fair

valsre thraugh profitor loss 36,5490 1847

Recovery of obselate and slow moving :

invenlory provision 377G .

rivickrands fi, 16 71

Mel THE, 5 G20 427




Ready Mix Congrete and Constowctlon Supplies
Pulblic Shareholding Comgany
Amman - The Hashermile Klngdom of Jordan

Motes ta the financial statement for the year ended Decembear 31, 3025

21. Administrative , selling and distribution

2078 223
Ir T

Salarsesx, whpes & rolatad bonoefids (7] 1.423 933 L. 261 L0
Emplayees rewards AXE 93T W AR
Expocted credil lossos 24 4R ST 1sF
Thirprrecuatisan 153637 REF . 4
Frofessinnal fees 1188563 T, g
5‘-:-|:I:|l:r:|:urHy T 4R 120,721
Trivviel & Liansfootalion 1 Ab 62
Trunspartation allswanco of baacd of direciors aead

auclik, rink and povernmance comnuiaen O M G000
Insusanoe BLATFS 11207
Collection coamm ik SB147 A0
Crrprocaatian of Bnvesizent progerty Sin, 594 54,580
finard of directors chatrman rewands 55,000 BL00
Board of directors rewands 45 a0 G, 00
Sl Eptioig, Foes f stain ps 49,164 a6 1D
Dxrnaticmni 4110 45,187
Pmployees saving 43,90 4i1, 341
e 4L 45T a6, Ahd
tiForrmbation leclualogpy a6, 580 &5, 53
Blan-cleducible Bax 35517 TEELL
Fddscelbni=ous 37,607 2418
TilecaEaninica bk I, B2 27,40
Iiswertory dnipairawnt Kiss 26K :
Mdwerbiamg kT 17200
Wior ke impunies 70, D 15505
FRogpidialiny i7 448 1532054
Electricity, wates & fucl 1, 5 aF Ly
Encl aafl meryicn frafumnity .36 2%
Claaming & mainbananoe 11,550 164887
Hents 10254 25314
Armoual vacabond ollamanes L g b ] L
Wirlsicles E R T TuEE
Bank fees & puaranies e T | L5404
Sationery & printings 7020 5,304,
Training B0 2.83a
Tolal 3,303,130 2447, 101

{*) Within salaries, wages and related benefits an amount of [13 470,211 which represent salaries
and benefits for the higher management of company.

22, Profit per share

25 2024

&) jo
Profit AN 3,962,689
Weighted average number of shares 25,000, 00 25,000,080
Trofit per share T 143 0 oya5e
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23, Contingent liabilities

Vilwes Margins et

I o o
Craarantees and better of crodst W3 E30 {19.455) 96,034

24. Law suils
As stated in the company’s legal counsel letters, there are lawsuits filed by the company against third
parties amounting to 3638736 [ordanian Dinars. There ave also lawsuils filed by thivd parties against
the company amounting to 17301 Jordanian Dinars, These cases are still pending before the com petent
courts, and in the opinion of the legal advisor, the provisions recorded by the company ave sufficiont,

25, Risk management
al Capital risk:

Regularly, the capital structure is reviewed and the cost of capital and the risks associated with
capital are considered. In addition, capital is managed properly to ensure continuing as a going
concern while maximizing the return through the optimization of the debt and equity balance.

b) Currency risk:
— Currency risk s the risk that the fair value or future cazh flows of o linancial instrament sill
Hucluate because of changes in loreign exchange rakes.
~ The risk arises on cerlain transactions denominated in foreign currencies, which imposes sort of
risk due to Muctuations in exchange rates dudng the vear,
= Most of foreign currency transactions are in USEY, and D exchange rate is fixed against LIS,

c} Interesirate gisk:

— Interesl rale risk is the risk thal the fair value or future cash Gows of a financial instroment will
Auctkeate because of changes in market interest rates.

- The risk arises on exposure o a Auctuation in market interest rates resulting from borrowings
and depositing in banks,

— The risk is managed by maintaining an appropriate mix between fized and floating intarast rabes
balancas during the linancial yoar.
The following table shows the sensitivity of profik or loss and equiby to changes in interest rakes
paid by the entity on borrowing from the banks:

The effect on
As at December 31, 2025 Change in interest prafit (loss)
" JD
Oweerd eafis and lognz £ L5 + 122704
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Mublic Sharcholding Company
Amman - The Hashemite Kingdom of Jordan

Motes 1o the Finaneial statemenl for the year ended Decembeer 31, 3025

d). Other price risk:

— Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices {other than those arising from interest rate nsk or
currency risk), whether those changes are caused by factors specific to the individual Financial
instrument or its issuer, or factors affecting all similar financial instruments waded in the
market.

— The risk arises from investing in equily inveskments. [nvestment impairment logs was calculated
which its markel value have declined

= The fallowing lable shows the sensitivity to profit or loss and squity o the changes in the listed
prices of investments in equity instruments, assuming no changes to the rest of other variables:

Th elfect om pradil The effect om

Asat December 31, 115 Change in price ilnzs) owners eqiity
% ID o
Irvestment in financial assets al fair value theough
profil or koss L] 16585 18085
As at December 3, 1024
% D ]
Irvestment in financial assets #t fair value theoagh
profit or boss £ 16535 1565
2] Credit risk:

= Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation.

- Regularly, the credit ratings of debtors and the volume of transactions with those debtors
during the year are monitored.

- Ongoing credit evaluation #s parformed on the financial condition of deblors, akso adequate
provigions for doubtful receivables is taken

- The carrying amount of financial assets recorded in the financial statements represents the -
maximum cxposure to credit risk without taking into account the value of any collateral
chizined.

) Liguidity risk:

- Liquidity risk is the risk of encountering dilficulty in meeting obligations nssociated with
financial lalilities that are settled by delivering cash or another financial assets.

— Liquidity risk is managed through monitoring cash flows and malching with maturity dates of
the financial assets and liabilities.



Ready Mix Concrete and Construction Supplies
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Notes to the consolidated financial stabements for the year ended December 31, 2025

= The following table shows the maturity dates of financial assets and liabilities as of December 31

Lesa than 1 year Blise s 1 yem

Descriptian A5 e 1 b i
Finaneial assels i in jn o
bwzdtinents in assondbsy 3 . 1340 850 1105, 22
Inwedment in financial msets at ke wilos thoogh
olhor comprdhentsing oo - - B3 10 A134, 190
fnvestmant n financlal ssots an i waloe irough
prifil it Jods mim 237 10
Cherks waaler polleotion ind o and 121258 567,502 2TA (7100
Cheghs an hand - ilatisl pariss . S50 -
Dhe fiwm relatel gariy - . LI ess Al
ez foem relaed partas g7 i M b .
Apemnls peoatvaliia and oy dibit bafanos Az b -
Tralezevevables 4514130 50850
‘Current st with bark b AT - -
Toiz| 1789737 16,351,508 FLIBALS 14367 337
Finaneisl | ities
Peae dorrlaind partics B IS MF BUS, B4
Cehererodit bfances THADR 511,506 .
Dictewredl checks prrh 120574 =
Ddieronl ehocks - relsiad paitic 235 735,054
Tradet pyabds 7554, 506 125,119
Lineea LAINSS I, 101.5% EiE A R |.I5E 696
Nénks nvendralt 13m0k 05 - .
Tuhal kS HAAA i L IZE 6

26, Fair value of financial instruments
= The table below represents the fair value of the financial instruments using valuation method. there

are different levels ag follows:

= Lewel1: listed prices (unadjusted} in active markeds for identical assets or liabilities.

= Level 2 inputs rather than prices listad in level 1 and observable for the asset or liability, eithar
directly (a5 prices) or imbirectly {derived from prices).

— Lewvel 3 inputs For the asset or lability 15 not based on comparable markel dala that can be
absarved (non-ohservable inputs)

Levels

As at December 31, 2025 : 2 Tekal
Tanamcmal Assets jo o o
tivesttsent in fmaneial assets al fair value through

prodit or loes ITLT0 - 373,700
Irnvestosent in fonanciad asseis i fair value through

il comprelemive incsame . 6,85, 190 6,436,190

Talal 373, 6,838,151 7,009 390

= Rook value of financial instruments is almost equal to the fair value

a5
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Financial statement For the subsidiary

The conzolidated [nancial statement includes the financial statemenl of the subsidiarwes as at
Diecembeer 31, 2025 a3 follows:

Betaload eammirgs
Compasy name Lol eafity Fad i Capital ol dasake TelelBubilies [ Acoumoliled i
f Ji (1 |

Agrwns o Corteaction Bqmipevend Suaphy Coompany LLC k1111 k13 ] HE A
Conode Techmoloey Conmpany LLC il Yie 3 L Lty
A Chinese Comaany b ssebold an Sl
Fipuipaes! LLE Ll AN TR £
Ehded esdy blo Concrte (. AR AL WM xn (TIRE
Masiatir Finins gy UL £ W) W (i

27. Possible effects of economic fluctuations

As a result of the current global conflict, where the entity took into account any possible impact of the
current economic [uctuations i the inputs of future macroeconomic factors when determining the
severity and probability of economic scenarios to determine the expected credit losses.

28. Reclassification
2024 balances have been reclassified to conform to the adopled classificalion in 2025



