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24- CAPITAL MANAGEMENT

The primary objective of the Group’s capital management is fo ensure that it maintaing healthy capital ratios in
order to support its business and maximize shareholder value.

The Group manages its capital structure and makes adjustments to it in light of changes in business condi-
tions. No changes were made in tha objeciives, policies or processes durlng the years ended 31 Decambar
2008 and 31 December 2007. Capital comprises share capital, statutory reserve and retained sarnings, and is
measured at JO 57 656,640 as at 31 December 2008 {2007: JD 53,050,182},

25- NEW AND AMENDED STANDARDS AND INTERPRETATIONS IS-
SUED BUT NOT YET EFFECTIVE

[FRS 3R Business Combinations and IAS 27TR Consolidated and Separate Finan-
clal Statements

The revised standards were issued in January 2008 and become effective for financial vears beginning on or
gfier 1 July 2009, IFRS 3R introduces a number of changes in the accounting for business combinations oc-
curring after this date that wilt impact the amount of gocdwill recognised, the reported results in the period that
an ecquisiion cocurs, and futura reporied resulis. 1AS 27R requires that a changs in the ownership interest of
a subsidiary (without loss of contral} is accounted for as an equity transaction. Therefore, such transactions
will no longer give rise io goodwill, nor will it give rfise to a gain or loss. Furthermere, the amendsd standard
changes the agcounting for psses incumed by the subsidiary as well as the loss of control of a subsidiary.
Other conseguentigl amendments were made to IAS 7 Statement of Cash Flows, 145 12 Income Taxes, |AS
21 The Effacts of Changes in Foreign Exchange Ratss, AS 28 Investment in Associates and IAS 31 Interesis
in Joint Ventures. The changes by IFRS 3R and I1AS 27TR will effect future acquisitions or logs of control and
transactions with minority interests. ‘

iAS 1 Revised Presentation of Financial Statements

The revised Standard was issued in Septernber 2007 and becomes effactive for financia! years beginning
on or after 1 January 2008, The Standard separates owner and non-owner changes in equity. The statement
of changes in equify will include only details of transactions with owners, with non-owner changes in equity
presented &s & single ling. In addition, the Standard infroduces the statement of comprehensive income which
presents all items of recognised income and axpenge, either in one single statement, or in two linked state-
ments. Tha Group is stitl evaluating whethar it will have one or two statements.

iIFRS B Operating Segments

The IASE issued IFRS 8 in November 2006. IFRS 8 replaces IAS 14 Segment Reporting (IAS 14) upon its
effective date. This amendment becomes effactive for annual periods beginning on or after 1 January 2009,
Operating segments are expected to be the same as currently identified business sagments under 143 14,

IAS 23 Borrowing Costs {(Revisad)

The IASB issuad an amendment to |AS 23 in Aprll 2007. The ravised IAS 23 requires capitalisation of borrow-
ing costs that are directly attributable to the scquisition, cengstruction or production of 2 qualifying assat. This
amendment bacomes effective for annual periods beginning on or after 1 January 2009. The amendment is
not expected o have any impact on the financial pasition or performance of the Group.

26- COMPARATIVE FIGURES

Some of the 2007 figures were reclassified to correspond with the 2005 prasentation. The reclassifications
have no effect on tha year 2007 profit or aquity. :
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iegal actions and claims reiated to its ordinary courss of business. Related rigks have been analyzed as {o
likelihood of cccurrence. Aithough the autcome of these mattars cannot always be ascertained with precision,
the management and their legal advisors believe that no material liabilities are likely to result.

22- FAIR VALUES OF FINANCIAL INSTRUMENTS

Financial instruments compriza of firancial assets and financial

liabl ies.

Financial assets congist of cash and bank balances, trade receivables and some other debi balances, Finan-
cial (labilites consist of tragde payables and soma other credit balances.

The fair values of financial instruments are not materialty different from their carrylng values.

23- RISK MANAGEMENT

a-interest rate risk
The Group is not exposed to interest rate risk since thers are no material interest-bearing financial assefs or
fabilities as of 31 Dacember 2008 and 2007.

b-Credit risk

Cradit risk is the risk that a counterparty will not meet its obligations under a financial instrument leading to a
financizl loss.

The Group seeks to limit its credit risk with respect to customers by setting credit limits for individua! customers
and monitoring outstanding receivables, and with respect to banks by only dealing with reputabie banks.

The Group sells its products to & largs number of customers, lis largest customer accounts for 17% of out-
standing accounts receivable at 31 December 2008 (2007 168%).

¢-Currancy risk
Mot of the Group’s transactions are in Jordanian Dinars and US Dollars. The Jordanian Dinar is fixed to the
U5 Dollar {1.41 US DoliardlD 1), and accordingly, the Group is not exposed o significant currency risk.

d- Activity risk

The Group’s biological assets are exposed to specHic risks, such as disease and weather conditions. The
Group seeks to limit these risks by its continucus monitoring of its biological assets, and providing them with
necessary medicing and cures. '

e-Liquidity risk
The table below summarizes the maturities of the Group's undiscounted financial liabllities at 31 Decembar
2008, hased on contractual payment daies and current markat interest rates.

- . PP Lessthan = 3to 12 -

Less than C 3to 12
Year ended 31 December 2007 3 months A Tnta!
. | JD
ﬁmaunts e and nthar SRR Telal e Lo
payab" TrERE . 48,788,029
«mﬁeﬂltbaianm e 8.782:.048




18- EARNINGS PER SHARE
Eamings per share are calcdlated by dividing the profit for the year by the weighted average number of
shares outstanding during the year as follows:

‘Basiinamitgs:pershars.

Diluted eamings per share is squal io the basic eamings per share,
19- INCOME TAX

The income tax returns for the year 2007 have been filed but the tax assessment has not bsen finalized to
date.

Aill yaars up to 31 December 2006 have been clsared with the income Tax Department.

In accordansce with the Investment Promation Law, the Company is granted tax exemption of 75% of its profits
ralating to the meat factory operations for 10 years commencing 3 March 2008, in accardance with Income Tax
Law, profits arlsing from chicken raising activities is tax exempt.

No income tex provision was made for the year ended 31 December 2008 due to the excess of deductibie
expenses over taxable revenues in accordance with the Jordanian Income Tax Law Mo, (57 of 1985 and its
subsequant amendments.

In accardance with income Tax Law, allowance for doubtful debis is not allowabis as tax daductible expense,
excapt when it is written off with cartain limitations specified in the law. This may result in 2 deferred tax assat.
Howaver, because of the unceriainty over the realization of this deferred tax asset, the Group believes it would
not be apprapriste to recognize |t as an assat in the financia! staternants.

20- COMPENSATION OF KEY MANAGEMENT PERSONNEL

The remuneration of members of key management during the vear was as foilows:

2008 - . . . 2007
e

Salaitips stdbeneits
21- CONTINGENT LIABILITIES

Bank guarantees

As of 31 Dacember 2008, the Group had ouistanding letters of guarantee of JD 821,843 {2007: JO1,386,430)
with total cash margin of JD 44,692 (2007 JD 68,322) in respect of tenders and performance bonds relating
to sales contracts.

Letters of credit

As of 31 December 2008, the Group had izsusad letters of credit of JD 318,321 (2007 JD 2 067 ,457) with total
cash margin of JD 20,211 {2007 JD 96,983) in respact of purchases of machinery and sguipment and raw
materials.

Bills of ¢collection
As of 31 Dacember 2008, the Group had outstanding bills of collection of JO 116,276, with total cash margin
of J0F 1,418,

Claims agalnst the Group
The Group is a defendant in & number of lawsuits with & value of JD 154 308 (2007: JD 80,242} representing
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16- SELLING AND DISTRIBUTION EXPENSES

o 2008 .
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As at 31 December, the aging of unimpaired trade recsivables iz as follows:

Neither
past dLlE nﬂr . Fast dUE bLIt not Impﬂlrﬁd
Total impaired 4 _ 30 days 31-90days 91-120days »120days

Unimpaired receivables are expectad, on the kasis of past experience, to be fully recoverable.
Total inward guaraniees against rade receivables amounted to JD 814 600 as of 31 Decamber 2008 (2007:
JD 1,832,.3000,

11- BANK BALANCES AND CASH

12- STATUTORY RESERVE

As required by Jordanian Cormpany Law, 10% of tha profit before fax is transferred to statutory re-
serve. The Company may resolve tn discontinue such annual transfer when the reserve totais 25%
of the issued capital.

This reserve is not available for disiribution.

13- TRADE AND OTHER PAYABLES

14- SHORT TERM NOTES PAYABLE

This item represents short term notes payable to finance the purchase of goods. These notes mature on 15
Fabruary 2000,

e

W




9- INVENTORIES

Breaders' eggs in hatcheries (agriculbure produce) and brollers (biological assets) have been stated at cost
and as part of inventories as the fair value cannot be measured reliably.

Spare paris and consumables are for the company’s own use and not for ragale.

10- TRADE AND OTHER RECEIVABLES

As at 31 Decernber 2008, trade receivables at nominal value of JO 1,281,730 (2007: JD 1,325,404) were im-
paired. Movaments in the allowancs for doubtful debts were as foliows:

JD
i

=L
o
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Biolegical assets consist of breeders. The gstimated useful fife |15 about one year.

The breeders have bean measursd at cost less any impairment tosses as the fair value cannct be measured
reliably.
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Income Tax

= Income tax expense includes current and deferred taxes.

- Current income tax is caloulated In accordance with the Income Tax law no. 57 for the year 1985 and its
subsequent amehdments.

- Deferred income tax is provided using the liability method on temporary différances at the balance sheet date
betwesn the tax bases of agsetz and liakilities and thelr carrying amaounts for financial reporting purposeas.
Dafamrad income tax is measured at the tax rates that are expected o apply to the year when the tax liability is
settled or the tax asset Is realized.

- The canying amount of deferrad income tax asssets is reviewed st each balance shest date and reduced to
the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the
defamrad income tax asset to be uiilized.

Foreign currancles

Transactions in foreign currancleg are recorded at the rate ruling at the date of tha transaction. Monetary as-
sets and llabiiiies denominated in foreign currencles are franslated at the rates of exchanga ruling &t the bal-
ance shest date. All differences are taken to the consolidated income statarmsnt.

7- PROPERTY, PLANT AND EQUIPMENTY

Offlce equip- - ‘Machinery, + o -
" ment ..  egdipment, . Frojects. In

-x .Zﬂﬂﬂ'. R - Freehdld lend . e
e -and-farnlture © and vehiclas-- - " are

- and buildings
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6- SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted are as follows:

Property, plant and equipment
Froperty, plant and equipmernit are recorded at cost, less accumulated depreciation. Freehold land is not
depreciated.

Depraciation is caloulated on a straight line basis over the estimated useful lives of the assets as follows:

. Freehold buildings Slo 25 years
- Office squlpment and fumitureg 4 to 10 years
. Machinery, equipment and vehicles Sto 15 years

The carying values of property, plant and equipmant are reviewed for impairment when evenis or changes in
gircumstances indicate the carrying value may not be recoverable. If any such indicafion exists and where tha
carying value exceeds the astimated recoverable amount, the assets are written down to their recoverable
amaunts.

Biological assets and Agriculture produce

IAS 41 {Agrculture) requires biclogical assets and agricultural produce at the polnt of harvest, to be measured
on initial recognition and at each balance sheet date et its fair valus less estimated point- of - sales costs, Gain
ard less arlsing from this measurement should be included in the income staternent for the pericd in which it
arises, Howaver, where fair value of the biological assets cannct be measured reliably, the biological asssts
should be stated at cost less any impairment losses.

The adoption of 143 41 had resulted in the Group stating s mature and immatura biclogical assets at costs
iess any Impairment [osses, as the fair value cannct be measurad reliably.

Agriculture produce (breeders eggs in halcheries), are stated at cost and as part of inventories as the fair value
cannot be measured religbly.

Biclogical assets aftar the process of hatching (broilers), ave stated at cost and as part of inventories as the fair
value cannot be measured relisbly.

Inventaories
Inventories are stated at the lower of cost and net realisable value, The cost of chicken is calouiatad on & first
in, first out basis, while for feed inventories, cost is calculated on a weighied average basis.

Accounts receivable
Accounts receivable are stated at original invoice amount less an allowance for any uncollectible amounts. An
estimats for doubtful debis is mada when collection of the full amount is no longer protable,

Cash and cash equivalents
For the purpose of the consclidated cash flow staterment cash and cash equivalents consist of cash on hand,
bank balances and short term deposits with an originaf maturity of three menths or less.

Accounts payable and accruals

Liabilities are recognised for amounis to ba paid in the future for goods or sarvices received, whether billed by
the supplier or not,

Provisions
Provisions are recognized when the Graup has a present obligation {lagal or constructive} arising from a past
event and the costs 10 settle the obligation are both probable and abla to be measured reliably.

Revenue recognition
Sales are recoghized when the significant risks and rewards of ownership of the goods have passed to the

buyer and the amount of revenues can be measured raliably.




Notes to the Consolidated Financial Statnments
31 December 2008

1- GENERAL

Mational Poultry Company {the Company) is a public shareholding company reglstered and incorporated in
Jordan in 1994 with authorized and paid up capital of 30,000,000 shares of JD 1 sach.

The Company's principal activities are slaughtering and marketing of chicken as well as producing chicken
faed and producing meat products.

National Poultry Farms & Haicheries Company's principal activities are aperating chicksn famms,

The consolidated financial staternents for the year sndad 31 December 2008 have been authorizad for issue
in accordance with a resolution of the directors on 21 March 2008,

2- BASIS OF PREPARATION
The consclidaied financial statements ars prepared under the historical cost convantion.

The consplidated financlal staternents have been preparad in accordance with Internatlcnal Financial Report-
ing Standards.

The consolidated financial statements hava been prasentad in Jordanian Dinars, which is the functional cur-
rency of the Group,

3- BAS1S OF CONSOLIDATION

The consolidated financial staterments comprise the financial statements of Natiohal Poulitry Company (the
Company} and its subsidiaries (the Group). The Company owns 100% of National Poultry Farms & Hatcheries
Company Ltd. paid in.capital of JD 30,000 and 100% of Badiah for Juice Company Ltd. paid in capiial of D
15,000.

Subtsidiaries are fully consoligated from the date on which the company cbtains control, and continue to be
consclidated until the date that such control ceases. The financial statemerits of the subsidiaries are preparad
for the same reporting year as the Company, using consistent accounting policies. All intra-group halances,
transactions, income and expenses and profits and losses resulting from Intra-group transactions that are
recagnized in assets are eliminated in full.

4- CHANGES IN ACCOUNTING POLICIES

The accounting podicies are consistent with those usad in the previous year.

5- USE OF ESTIMATES

The praparation of the financial stataments requires management to make astimates and assumptions that
affact the reported amaunt of financial assets and liabiities and disclosure of contingant kabilifes, These esti-
mates and assumptions alze affect the revenues and expenseas and the resultant provisions and in particular,
considerable judgment by management is requirad in the estimation of the amount and timing of future cash
flows. Such astimates are necessanly based on assumptions about saveral factors invahving varying degrees
of judgment and uncartainty and actual resulis may differ resuiting in future changes in such provisions,




CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 December 2008
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The attachad notes from 1 to 26 form part of these consolidated financlal statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2008
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The attached notes from 1 to 26 form part of these consolidated financial statemants




CONSOQLIDATED INCOME STATEMENT
For the year ended 31 December 2008
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The attached notes from 1 to 26 form part of these consolidated financial statemants
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CONSOLIDATED BALANCE SHEET
At 31 Dacember 2008
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
NATIONAL POULTRY COMPANY
AMMAN - JORDAN

Wa have audited the accompanying financial statements of NATIONAL POULTRY COMPANY and its subsid-
iaries {the Group), which comprise the consolidated balance sheet as at 31 December 2008 and the consoll
dated income statement, consalidated statement of changes in equity and consalidated cash flow statement
for the year then ended, and a summary of signfficant accounting policies and other explanatory notes.

Directors’ Responslbility For The Financial Statements

The Diractors are responsible for the preparation and fair presentgtion of thess financial statements in accor-
dance with International Financial Reporting Standards. This responsibility includas: designing, implemanting
and maintaining internal control retevant to the preparation and fair presentation of financial statements that
ara free from material missiaternent, whether due to fraud or emor; selecting and applying appropriate account-
ing policies; and making accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility

Cur responsibility 1s to express an opinion on these financial statements based on our audit,. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical reguirements and plan and perform the audit to obtain reasonable assurance whether the financial
staternents are free from material misstatement.

An audit involves parforming procedures to obtaln audit evidance about the amounts and discipsures in the
financial statermesnts. The procedures selected depend on the auditors’ judgement, including the assessment
of tha risks of material misstatement of the financial statements, whether dug to fraud or error. in making those
risk assessmeanits, the auditor considers internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate for the circumatances, but
not far the purpose of expressing an opinion on the effectivanass of the entity’s internai control. An audit also
includes evaluating the appropriateness of accounting policias used and the reasonabigness of acoounting
estimates made by management, a5 well as evaiuating the overall presentation of the financial staterments.

We believe that the audit evidence we have obtainad is sufficient and appropriate to provide & basis for cur
audit ppinian.

Opinion

In cur opinion, the consclidated financial statements present fairly, in all material respects, the financial posi-
tion of the Group as of 31 December 2008 and its financial performance and its cash flows for the year then
ended in accordance with Intemational Financial Reporting Standards.

Amman - Jortlan
21 March 2009




Dear Sharsholders.

On behalf of myself and the Board of Directors. I would Like to welcome yon all 1o this 15th annual
meeting of the general commiiiee. I will be presenting the Board of Directors annual report and
financial statements for the year 2008: and a brief description of the company’s activities and future
plan for this year 2009.

Firstly. [ would like to point out to you all that during 2008 the poultry sector in Jordan has conti -
ued to face the same difficulties it has been facing in the year 2007. The feed prices have increased by
another 40% over the 2007 prices: also the massive increase in the price of fuel has caused an increase
in the cost of all the industry’s inputs: and since the companies could not reflect this increase in cost on
its selling prices. the final effect of these factors was very negative. Additionally. in April 2008 the go -
ernment has decreased the customs on imported frozen chicken from 27% to 5% which has amplified
the burden on the local poultry industry. And finally the world economic crises in the last quarter of
2008 has had another critical influence on industry inciuding the currency devaluation of the major
chicken exporting countries by over 35%.

Although the governement has reversed their decision on reducing the custom duties in the begi -
ning of 2009. but the local industry is still suffering from competition cansed by the effect of the cu -
rency devaluation of the chicken exporting countries.

During the second half of 2008, the company Jaunched its meat plant products in the local market
unider the brand name BRAVO: and is presently working on marketing these products to gain the
anticipated market share. Moreover. National Poultry has produced this range of products under the
brand name De] Monte for the export markets and sent its first shipment during first quarter of 2009.
the export to the neighboring region including the gulf countries will help the company achieve better
utilization of the meat plant.

Despite all these difficuities faced by the poultry sector int Jordan: but the company could still achieve
a net profit of JD 4.6 Million in 2008 cornpared te JD 6.4 Million in 2007.

Finally, I would like to thank all of my colleagues members of the Board of Directors: executive ma -
agermeni team. and all dedicated company employees for their genuine commitment and exceptional
efforts exerted during the last year. and may God guide us to lead our company in the tracks of success
and fortune under the leadership of His Majesty King Abdullah IL.

Chairman ofthe Board
Mohammad Abu-Ghazzleh







