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Yaar ended 31 December 2007 Less than3 months 3 to 12 months Total
JD JD JD

Accounts payable and other credit baiances 1,472,462 17,216,587 18,789,049
Year ended 31 December 2007 Less than3 months 3 to 12 months Total

JD JD JD
Accounts payable and other credit balances 1,573,207 6,341,562 7,914,859
Notas payahle 156,277 - 166,277
Total 1,729,574 6,341,562 B,071,136
23- CAPITAL MANAGEMENT

The primary objective of the Company’s capital management is to ansure that It malntains healthy
capital ratios in order to suppeori its busingss and maximize shareholder value.

The Company manages its capltal structure and makes adjustments to it in light of changes in busi-
ness conditions. No changes were made in the objectives, policies or processes during the years end-
ed 31 December 2007 and 31 December 2006, Capital comprises share capital, statutory reserve and
retained earnings, and is measured at JD 53,050,192 as at 31 December 2007 {2006: JD 46,675,262).

24- NEW AND AMENDED STANDARDS AND INTERPRETATIONS ISSUED BUT
NOT YET EFFECTIVE

IFRS 8 Operating Segments

IFRS & Operating Segments was issued by the JASBE in November 2006, becaminyg effactive for peri-
ods commencing on or after 1 January 2009. The new standard requires changes to the disclosure of
operating segments.

Amendments to IAS 23: Borrowing Costs

IFRIC Interpretation 11: |[FRS 2 - Group and Treasury Share Transactions

IFRIC Interpretation 12: Sarvice Concession Arrangements

IFRIC Interpretation 13: Customer Loyalty Programs

Management does not expect these standards and interpretations to have a significant impact on the
Company's financial statemants when implemented.

25- COMPARATIVE FIGURES

Some of the 2006 figures were reclassified to correspond with the 2007 presentation. The reclassifica-
tions have no effect en the year 2006 profit or equity.




20-CONTINGENT LIABILITIES

Bank guarantees

As of 31 December 2007 the Company had outstanding letters of guarantee of JD 1,386,430 (2006: JD
705,685) with total cash margin of JD 69,322 (2006: JD 35,284) in respect of tenders and performance
bonds relatad to sales contracts with the Jordanian Armed Forces and others.

1 efters of credit As of 31 December 2007, the Company had issued letters of credit of JD 2,067 457
{2006: JD 2,419,831} with total cash margin of JD 96,983 {2008: JD 120,526} in respect of purchases of
machinery and equipment and raw materials. Claims against the Company

The Company is a dafendant in a number of lawsuits with a value of JD 80,242 (2006 JD 107,305)
representing legal actions and claims related to its ordinary course of business. Related risks have
been analyzed as to likelinood of occurrence. Although the outcome of these matters cannot always be
ascertained with precision, the management and their legal advisors believe that na imaterial liabilities
are likely to result.

21-FAIR VALUES OF FINANCIAL INSTRUMENTS

Financial instruments comprise of financiat assets and financial liabilities.

Financial assets consist of cash and hank balances, trade receivablas and some other debit balances.
Financial liabilities consist of trade payables and some other credit balances.

The fair vaiues of financial instruments are not materially different from their carrying values.

22- RISK MANAGEMENT

a-Interest rate risk
The Company is not exposed to interest rate risk since there are no material interesting-bearing finan-
cial assets or liabilities as of 31 December 2007 and 2006.

b-Credit risk

The Cempany seeks to limit its credit risk with respect to customers by setting credit limits for indi-
vidual customars and monitoring outstanding receivables, and with respect to banks by only dealing
with reputable banks.The Company sells its products to & large number of customers. lts largest one
customer accounts far 16% of outstanding accounts receivable at 31 Decamber 2007 (2006: 16%).
With respect to credit risk artsing from the other finangial assets of the Company, Including cash and
cash equivalents, the Company’s exposure ta credit risk arises from default of the counterparty, with a
maximum exposure equal to the carrying amount of these instruments,

c-Currency risk

Most of the Company’s transactions are in Jerdanian Dinars and US Dollars. The Jordanian Dinar is
fixed ta the US Dellar (.41 US DollarfJ0 1), and accordingly, the Company is not exposed to signifi-
cant currency risk.

d- Activity risk

The Company's biological assets are exposed te specific risk such as disease and weather conditions.
The company seeks te imis these risks by its continuous monitering of its hiological assets, and pro-
viding them with necessary medicine and cures.

e-Liquidity risk

The table below summarizes the maturities of the Company’s undiscounted financial liabilities at 31
December 2607, based on contractual payment

"




-

l ﬂaffﬂyﬂg‘bq_ﬂ'i&mf 1,
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17- EARNINGS PER SHARE

Earnings per share are calcutated by dividing the profit for the year by the weighted average num-
ber of shares cutstanding during the year as follows:

2007 2006
JD JD
Profit for the year (4D} 6,374,930 7.177,264
Weighted average number of shares outstanding during
the year {shares) 30,000,000 30,000,000

Basic sarnings per share 213 Flis 239Flls

biluted earmings per share is aqual to the basic earnings per share,

18- INCOME TAX

The income tax raturn for the year 2006 has been filed hut tax assessment has not been finalized to
date.

All years up to 31 December 2005 have been cleared with the Income Tax Department,

In accordance with the Investment Promotion Law, the Company is granted tax exempftion of 75% of
its profits rejating to the chickan slaughter operations for 10 years commencing July 1997, In accor-
dance with Income Tax Law, profits arising from chicken raising activities is tax exempt. Therefore, no
income tax provision was made for the year ended 31 December 2007 due to the excess of deductible
expenses over taxable revenues.

In accordance with Income Tax Law, allowance for doubtful debts is not allowabie as tax deductible
expense except when it is written off with certain limitations specified in the law. This may result in a
deferrad tax asset. However because of the uncertainty over the realization of this deferred tax asset,

the Company believes it would not be appropriate to recognize it as an asset in the financial state-
ments,

19- COMPENSATION OF KEY MANAGEMENT PERSONNEL

The remuneration of members of key management during the year was as follows:

2007 2006
JD JD
Salaries and benefits 160,331 116,331

- ———— kA Ak x aa .




15- SELLING AND DISTRIBUTION EXPENSES
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16- GENERAL AND ADMINISTRATIVE EXPENSES
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11-BANK BALANCES AND CASH

7 : kol e T e e R e e e e L
Included in hank batances is an amount af JO 69,322 and JD 32,784 blocked against bank guarantees
as of 31 December 2007 and 2006, respectively.

12-STATUTORY RESERVE

As required by Jordanian Company Law, 10% of the profit befare tax of the Company as a saparate le-

g4l entity and its subsidiaries is transferred to statutory reserve. The Company may resolve to discon-
tinue such annual transfer when the resarve totals 25% of the issued capital.

This reserve is not available for distribution.

13-TRADE AND OTHER PAYABLES
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10-TRADE AND OTHER RECEIVABLES

R RN . NIRRT % SUSHIELWRL ot e i {eﬂx-;éié?f;’-*. % “*5:,%_
As at 31 December 2007, trade receivaties at nominal value of JD1,325,404 {2006: JD 1,471,316) were
impaired. Movements in the allowance for doubtful debts were as follows

As at 31 Dacember, the aging of unimpaired trade receivables is as follows:

: Mgltharpastdue s TR
Total . - norimpdired 4 =30:8ays

Unimpaired receivables are expected, on the basls of past experience, to be fully recoverable.
Total inward guarantees against frade receivables amounted to JD 1,632,290 as of 31 December

2007 {2006: JD 1,189,938).

O, . [ e




Biological assets consist of breeders, The estimated useful life is about one year.

The breeders have been measurad at cost less any impaimment lesses as the fair value cannet be mea-
sured reliably.

9 -INVENTORIES

Breeders’ egps in hatcheries (agriculture produce) and broilers [hiological assets} have besn stated at
cost and as part of inventories as the fair valug cannot he measured reliahly..

Spare parts and consumables are for the company's own use and not for resale.

ke
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Freehold
land and
buildings

Office equip-
ment
anad furniture

o

Machinery,
equipment,
and vahiclas

Projects in
progress

Total




Provisions

Provisions are recognized when the Company fas a present obligation (legal or constructive) arising
from a past event and the costs to settle the obligation are both probable and able to be maasured reli-
ably.

Revenue recognition
Sales are recognized when the significant risks and rewards of ownership of the goods have passed to
the buyer and the ameunt of revenues can be measured reliably.

income Tax

- ncome tax expense includes currant and deferred taxes,

- Current income tax is calculated in accordance with the Income Tax law no. 57 for the year 1985 and
its subsequent amendments.

- Deferred income tax is provided using the liability method on temporary differences at the halance
sheet date hetween the tax bases of assets and liabilities and their carrying amounts for financial
reporting purposes. Deferred income tax is measured at the tax rates that are expected to apply to the
year when the tax fiability is settled or the tax asset is realized.

« The carrying amount of deferred income fax assets is reviewed at each balance sheet date and
reduced to the extent that It is no longer probable that sufficient taxable profit will be available to aflow
all or part of the deferred income tax asset to be utilized.

Foreign currencies

Transactions in foreign currencies are recarded at the rate ruling at the date of the transaction. Mon-
stary assets and liabilities denominated in foreign currencies are translated at the rates of axchange
ruling at the baiance sheet date. All differences are taken to the consolidated income statement.

7- PROPERTY, PLANT AND EQUIPMENT

_ _Freshold ~ Office equip- Machinary Projects in -
2007 land and ‘ment equiprmant', Total
© - bulldings - andfumiture  gzng vehicles progress

Cost Jo : JD B, - _ JD
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Depreciation is calculated on a straight line basis over the estimated usefui
lives of the assets as follows:

. Freehold buitdings 20 to 25 years
. Office equipment and furniture 4 o010 years
. Machinery, equipment and vehicles 5 to15years

The carrying values of property, plant and equipment are reviewed for impairment when events or
changes in circumstances indicate the carrylng value may not be recoverable. If any such indication
exists and where the carrying value exceeds the estimated racoverable amount, the assets are written
down to their recoverable amounts.

Biological assets and Agriculture produce

IAS 41 [Agricultura) requires biviogicat assets and agricultural produce af the point of harvest, ta be
measured on initial recognition and at each balance sheet date at its fair value less estimated point- of
- sales costs. Gainh and loss arising from this measurement should be included in the income state-
ment for the period In which it arises. However, where fair value of the biological assets cannot be
measured reliably, the biologlcal assets should be stated at cost less any impairment losses.

The adoption of IAS 41 had resulted in the company stating Its mature and immature biologicat assets
at costs less any impairment losses, as the fair valug cannot be measured reliably.

Agriculture produce (breeders eggs in haicheries), are stated at cost and as part of inventories as the
tair value cannot be measured reliably.

Biological assets aftar the process of hatching {broilers), are stated at cost and as part of inventories
as the fair value cannot be measured reliably.

|Inventories
Inventories are stated at the jower of cost and net reajisable value. The cost of chicken is calculated on
a first in, first out basis, while for feed inventories, cost is calculated on a weighted average basis.

Accounts receivable

Accounts receivable are stated at original invoice amount less an allowance for any uncollectible
amounts. An estimate for doubtful debts is made when callection of the full amount is no longer prob-
able.

Cash and cash equivalents

For the purpose of the consclidated cash flow staternent cash and cash equivalents consist of cash on
hand, bank balances and short term deposits with an original maturity of three months or less.

Accounts payable and accruals
Liabilities are recognised for amounts to be paid in the future for goods or services received, whether
billed by the supplier or not,




IFRS 7- Financial Instruments: Disclosures

This standard requires disclosures that enable users of the financial statements to evaluate the sig-
nificance of the Company’s financial instruments and the nature and extent of risks arising from those
financial instruments.

IFRIC Interpretation 8 - Scope of IFRS 2

This interpretation requires IFRS 2 to be applied to any arrangements in which the entity cannot iden-
tify specifically some or all of the goods received, in particular where equity instruments are issued for
consideration which appears to be less than fair value.

IFRIC Interpretation 9 - Reassessment of Embedded Derivatives

IFRIC 9 states that the date to asses the existence of an ambedded derivative is the date that an entity
first becomes a party to the contract, with reassessment only If there is a change to the contract that
significantly modifies the cash flows. As the Company has no embedded derivatives requiring separa-
tion from the host contract, the interpretation had no impact on the financial position or performance
of the Company.

IFRIC Interpretation 10 - interim Financial Reporting and Impairment

IFRIC Interpretation 10 requires that an entity must not reverse an Impairment loss recognized in a
previous interim pericd in respect of goodwill or an investment in elther an equity instrument or a
financial asset carried at cest. As the Company had no impairment losses previously reversed, the
interpretation had no impact on the financial position or performance of the Company.

5-USE OF ESTIMATES

The preparation of the financial statements requires managemant to make estimates and assump-
tions that affect the reported amount of financial assets and liabilities and disclosure of contingent
liabilltias. These estimates and assumptions also affect the revenues and expenses and the resultant
provisions and in particular, considerable judgment by management is required in the estimation of
the amount and timing of future cash flows. Such estimates are necessarily based on assumptions
about several factors involving varying degrees of judgment and uncertainty and actual results may
differ resulting in future changes in such provisions.

6-SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted are as follows:

Property, plant and equipment
roperty, plant and equipment are recorded at cost, less accumulated depreciation. Freehold land is
ot depreciated.

11
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1-GENERAL

National Poultry Company is a public shareholding company registered and incorporated in Jordan in
1994 with authorized and paid up capital of 30,000,000 shares of JD 1 each. The company’s principal
activities are slaughtering and marketing of chicken as well as preducing chicken feed and operating
chicken farms in addition to futher processing plant.

The consolidated financial statements for the year ended 31 December 2007 have been authortized for
Iasue In accordance with a resoiution of the directors on 2 March 2008.

2- BASIS OF PREPARATION

The consolidgated financial stataments are prepared under the historical cost convention.

The ¢onsolidated financial statements have been prepared in accordance with International Fiﬁancial
Reporting Standards. _
The consolidated financial statements have been presented in Jordanian Dinars.

3-BASIS OF CONSOLIDATION

The consolidated financial statements comprise the financial statements of National Poultry Company
and its wholly-owned subsidiaries Natienal Poultry Farms & Hatcheries Company Lid. (paid up capital
of JD 30,000) and Badiah far Juice Company Ltd {authorized capitai of JD 30000). The financial state-
mants of the subsidiaries are prepared for the same reporting year s the parent Company, using
consistent accounting policies.

Subsidiaries are consolidated from the date on which the company obtains control, and continues to
be consalidated until the date that such control ceases. All inter-company balances, transactions,
income and expenses and profits and losses resulting from inter-company transactions that are recog-
nized in asseis are eliminatad in full.

4-CHANGES IN ACCOUNTING POLICIES

The accounting policies are consistent with those used in the previous year except that the Company
has adopted the foliowing new and amended Internatlonal Financial Reporting Standards and IFRIC
interprefations effective 1 January 2007, Adoption of these revised standards and interpretations did
not have any effect on the financial performance or position of the Company. They did, however, give
rise to atditional disclosures,

Amendments to IAS 1 — Capital Disclosures

This amendment requires the Company to make new disclosures to enable users of the financial state-
ments to evaluate the Company’s objectives policies and processes for managing capital.
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CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 December 2007

OPERATING ACTIVITIES

‘Brofit-for the year . 6,3?4,_9.13-?
Mjustmeﬁtr_. for: . |
Depreciaﬁun ' _2,39_8,554-
_Flnance custs - . _ 16 828
Reversal of alluwanna fnrduul:ltl‘ul debts o - {145 912! '
) Gain nn dlspnsal nf« prnparl;r, p!ant and aqulpmant . [43,?;&5] -
. 'W‘nrklng r:apltal changes o _.
Innrense In: trade am:l nther renelvahles B :1'23?;533':' '
'.Increase in. |nvemur|es -and blnluglcal asseta '[9;251;3553
) iDepregse}. increase in t_nade and ather payables 221,298
Net cash ﬂuwé.{.useﬂ' ini frgm qperatinﬁ-.gcii.viti'es m .
IN‘I.I’EST[NG AGTWITEES _
Furchaae of j:|r|:|1|.':ert:q|r plnnt and equ:pment ) . _ _ _ tﬂﬂ?ﬁ 9261
Prnneer.ls fmm d|spnsa} of pruperty. planr am:l eqmpment 43 TEH
Net cash finws used in. anesting actmtles ' .-'EQ,ESDJQE}
FINANGING ACTIVITIES .
Ampunt dua-t:_- i_'abatéd-part!as. ;10,91&1]95- '
Shart-term nates_-'.paﬁhle _ 158,277 o
Interest paid C . - 118828 '
Net cashflows fram financing activities 10,743,187
tHGHEAS.E (DEGREASE} IN CASH AND GASH'EQUIUALEMT& 668; 185
Cash and cash equivalentsat1 January | 293,941
GASH A.N.D GAEH EQUIVALENTS AT 31 CECEMBER
853,126

The attached notes 1 ko 25 form part of these cansoiidated financizl statements.

7,177,264 -

2471500,
14878

. -

(1:501,758)

{2,418.956) -

175568 .

- 5,887,305

- 112,805,244

L E12,805,244) .

5,054,829
26,184
(14,678) .

- 5B6B,335

{851,604)
- 1245545

293,941
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CONSOLIDATED INCOME STATEMENT
For the year ended 31 December 2007
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congolidated financial statements

ed notes 1 to 25 form part of these
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2007
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The attached notes 1 o 25 form part of these consolidated financial statements
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CONSOLIDATED FINANCIAL STATEMENTS
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) y ey S

Dear Shareholders,

On behalf of myself and the Board of Directors, { would like to welcome you all to this 14th annual
meeting of the General Assembly meeting. | wlll be presenting the Board of Directars annual report
and financial statements for the year 2007, and a brief description of the company’s acfivities and
future plan for this year 2008.

Firstly, | would like to point out to you all that 2007 was a very difficult year for the poultry industry in
general as the grain prices have enormously increased to an unprecedented level exceeding 100% for
bath corn and soybean. This has negatively affected the performance and profitability of this sector
specially that this increase couid not be reflected on the selling prices.

Despite all of that, the expansion National Poultry has made during 2006 & 2007 helped reduce the
production cost and generate acceptable resulis during the year 2007. This expansion has also helped
increase production from owned farms by around 10% which also increased the slaughterhouse pro-
duction by more than 7% and saies by 4% compared to 2006,

The company achieved a net profit of about JD 6.4 Nillion during 2007 compared to JD 7.2 Million
during 2606 in addition to resuming the efforts to excel amongst competitors and continue to gain the
confidence of its customers,

During the second half of 2007 the company faced some obstacles resulted in the delay of launching
the meat plant operations. Fortunately the company has worked hard to overcome these obstacles
and started the trial runs during the beginning of 20£8 and we expect to commence the operations in
the meat plant in March 2008. The meat plant sales will improve the overall business performance of
the company and increass its profitability during 2008 INSHALLAH.

Finally, | would like to thank all of my colleagues members of the Board of Directers, executive man-
agement team, and all dedicated ¢company employees for their genuine commitment and exceptional
efforts exerted during the last year, and may God guide us to lead our company In the tracks of suc-
cess and fortune under the (eadership of His Majesty King Abduliah II,

Chairman of the Board
Mohammad Abu-Ghazaleh
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
NATIONAL POULTRY COMPANY

We have audited the accompanying financial statements of NATIONAL POULTRY COMPANY ~ PUBLIC
SHAREHOLDING COMPANY {‘the Company’), whi¢h comprise the consoiidated balance sheet as at 31
December 2807 and the consoiidated income statement, consolidated cash flow statement and consol-
idated statement of changes in equify for the year then ended, and a summary of significant account-
ing policies and other explanatory notes.

Directors’ Responsibility Fer The Financial Statements

The Directors are responsible for the preparation and fair presentafion of these financiat statements

in accordance with International Financial Reporting Standards. This responsibility includes: design-
ing, implementing and maintaining intemal centrol relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and making accouniing estimates that are reasonable in
the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We con-
ducted our audit in accordance with Internaticnal Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and parform the audit to ebtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgement, including the
assessmant of the risks of material misstatament of the financial statements, whether due to fraud or
errot. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentatlon of the financial statements in order to design audit procedures that
are appropriate for the circumstances, but not for the purpose of expressing an opinion on the ef-
fectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonahleness of accounting estimates made by management, as
well as evaluating the overail presentation of the financial statements.

We balieve that the audit evidence we have obtained iz sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our apinion, the consolidated financial statements present fairly, in all material respects, the finan-
cial posltion of the Company as of 31 December 2007 and its financial performance and Its cash flows
for the year then ended in accordance with Intemational Financial Reporting Standards.

Emst & Young

Amman - Jordan
2 March 2008 15




