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His Majesty King Abdullah Il Bin Al Hussein



Our Mission

Hayat Pharmaceutical Industries dedicates
its efforts to advancing health care and
realizing its vision by adhering to
international standards and providing high-
quality products at reasonable prices that
meet customers' needs to their

satisfaction.

In its pursuit to sustain its growth and
development, Hayat conducts its business
with the highest responsibility and employs

its best efforts to develop and grow the
professional capabilities of its human
resources and empower them to achieve
their personal goals of growth and self-
development, while providing an attractive
work environment and an institutional
culture that implements the values of
efficiency, effectiveness, sustainability,
environmental protection and social
responsibility, where corporate and people
interests unite to meet the expectations of

customers and investors.
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Chairman’'s Speech

Honorable members of the General Assembly,

| am pleased to present to you the Seventeenth Annual Report of Hayat Pharmaceutical
Industries, including the results of Hayat's business and financial statements for the year ending
on 12/31/2021.

Dear Shareholders,

Just like other companies and institutions in various sectors, Hayat worked during the year 2021
under exceptional circumstances imposed by the Corona pandemic, as various sectors have
started their attempts to recover from the effects of the pandemic that is still continuing and
casting a shadow on the national, regional and global economy. And while the biggest challenge
was, in the previous year, the challenge of survival, those who succeeded in surviving in the
business world are now facing the challenges of the post-pandemic reality.

With the continuous implementation of all preventive and precautionary measures, and effective
adherence to all issued directives and official recommendations, Hayat is still suffering from high
costs resulting from working with low production capacity for long periods as a result of the
decline in the number of employees able to work due to repeated infection cases, and the
constant need to maintaining safety procedures in order to maintain the sustainability of the
production process, not to mention the high prices of raw materials and shipping costs, in
addition to the exacerbation of challenges in the field of sales and marketing in both local and
export markets as a result of the decline in the purchasing capabilities of individuals, the
increased competition and the focus on specific pharmaceutical items that responds to the
health needs caused by the pandemic.

However, despite the stagnation and slowdown in the economic wheel, Hayat remained, and
more than ever, committed to ensuring the provision of safe and effective products through the
implementation of the latest quality systems, and continued its efforts as possible to maintain its
performance level, and fulfill its obligations towards all stakeholders, including shareholders,
suppliers, customers and employees. It also continued to implement its future plans in order to
enhance Hayat’s performance and push it towards growth and development by completing the
expansion project, developing new items, and enhancing its human resources management
performance.

Dear Shareholders,

Based on the company’s financial results and the expected cash flow, and based on Hayat'’s
belief of its role in contributing to the national economy and enhancing the earnings of its
shareholders and all stakeholders, the Board of Directors recommends to your esteemed body
to approve the distribution of dividends for the year 2020 at a rate of 25% of the company’s
capital.

Finally, On behalf of myself and my fellow board members, | extend my sincere thanks to our
honorable shareholders, customers, suppliers and loyal productive employees, who were keen
to make efforts to support Hayat’s continuity and survival, and to Hayat's management for their
exceptional efforts in a difficult stage for the sake of recovering and advancing Hayat’s
business, preserving its capabilities and enabling it to grow.

We pray to God for the health, safety, security and well-being of all humanity, and to enable
Hayat to achieve its goals and perform its role as an active member of the national economy,
under the guidance of His Majesty King Abdullah Il Bin Al Hussein, may God protect him.

Chairman of the Board of Directors
Salim William Karadsheh



Board of Directors report for the year 2021

First: An overview of the company's establishment, activities, objectives, geographical
location, and the size of the capital investment

a. Hayat Pharmaceutical Industries is a Jordanian public shareholding company that was
established as a limited liability company on 3/4/1994 under the number (3516) with a capital
of (2,000,000) Jordanian dinars fully paid, and its capital has been increased at different
periods to become (5,500,000) Jordanian dinars.

b. The company’s general assembly agreed on 31/7/2005 to transfer the company’s status
from a limited liability company to a public shareholding company and raise the capital from
(5,500,000) Jordanian dinars to (9,500,000) Jordanian dinars. The book value of the
company’s assets and liabilities as on 7/31/2005 was adopted as the basis for the
conversion process.

c. The company's current main activity is the manufacture of general human medicines in
various pharmaceutical forms, in addition to carrying out marketing, import, export and
investment operations as indicated in its objectives.

d. The company’s building is located in Al-Rajeeb area in Abu Alanda. The construction area
is 7,000 square meters. It is built on a land of an area of more than 11,000 square meters.
The company has upgraded and expanded its existing buildings with a total additional area
of approximately 5,500 square meters, which was completed during the year 2021 raising
the total area of the buildings to approximately 12,500 square meters, in addition to the fact
that the company fully owns nearby plots of up to 26,000 square meters available for future
expansion and investment. The company does not have any branches inside or outside the
Hashemite Kingdom of Jordan.

e. The number of employees in the company is 225. As for those working in export markets,
they are contracted directly by the company's distributors in those markets. The company
also contracts with service companies that provide Jordanian labor to implement its
obligations during the tenders’ seasons or as needed. Hayat creates vacancies at all levels
according to its needs and based on the development of its business to ensure the smooth
running and management of the business in line with its future plans.

f. The company's capital investment is (32,499,312) Jordanian dinars.

Second: Subsidiaries

The company has no sister companies. The company has a subsidiary company, Hayat International
Healthcare Company, which is an exempted company owned totally by Hayat Pharmaceutical
Industries, and its main activity is import, export and investment outside Jordan. Hayat, through its
subsidiary, has invested in a supplement and pharmaceutical plant in India. The subsidiary company
is managed by a general manager only as it did not conduct any business except for the
aforementioned investment, and there are no employees and it has no branches, and it exercises its
activities through a site designated for it within Hayat.

Third: Names and introduction to the board of directors’ members and senior management
The Board of Directors consists of seven members. It supervises the definition of Hayat's objectives
and verifying the progress of work according to the approved plans. Four committees emerge from
the Board of Directors that meet periodically and submit their reports to the Board, which are the
Governance Committee, the Nominations and Remunerations Committee, the Risks Committee and
the Audit Committee. The Board of Directors held nine meetings during the year 2021, and none of
the board members was absent from more than four consecutive meetings without an excuse
acceptable to the board or for a period of six consecutive months. The Audit Committee also held four
meetings where one of its members was absent for one of them, and the Nomination and
Remuneration Committee held Four meetings were none of the members was absent for any of them,
and the governance and risk management committees held two meetings each of which was attended
by all their members.



a. Board of Directors

1.

Mr. Salim William Karadsheh (Chairman)

- BSc in Electrical and Electronic Engineering from the University of Bath, London, UK 1984

- Assumed the position of Chairman of the Board of Directors of Hayat Pharmaceutical Industries
Company as of February 08, 2018

- CEO of Fine Hygienic Holding Group from 2004 to 2018

- Chairman of the Board of Directors of the Jordan Wood Industries Company JWICO

- Chairman of the Board of Directors of Kasih Food Manufacturing Company

- Chairman of the Board of Directors of Injaz Foundation, which is concerned with providing
economic opportunities for youth

- Former member of the Board of Trustees of Al-Hussein Bin Abdullah Technical University

- Former member of the board of directors of King Abdullah Il Center for Design & Development

- 38 years of practical experience in industrial fields

. Mr. Maher Moh’d Ali Al-Kurdi (Vice-Chairman / Managing Director)

- Bachelor of Pharmacy, University of Massachusetts Pharmacy, Boston, USA 1981

- Assumed the position of Managing Director of Hayat as of February 2002

- Held the position of Chairman of Hayat from August 1, 2005 until February 08, 2018

- President of the Jordanian Association of Pharmaceutical Manufacturers

- Member of the Higher Committee for Medicines and Pharmacology

- 39 years of practical experience in the field of marketing and pharmaceutical manufacturing

. Mr. Ammar Khaldoun Abdel Fattah Malhas (Member)

- Bachelor of Civil Engineering from the University of Wisconsin, Milwaukee, USA 1980

- Master of Structural Engineering from the University of Wisconsin, Milwaukee, USA 1981

- Chairman of the Board of Directors and a partner in the Jordanian Ammon Construction
Company since 1984

- Held the position of engineering advisor at the Royal Hashemite Court for the years 2001-2006

- Member of the Board of Trustees and Chairman of the Buildings Committee at the King’s
Academy for the years 2003-2006

- Member of the Board of Trustees at Franklin University, Lugano, Switzerland for the years
2008-2011

- Member of the Board of Directors of Salt Academy Private Shareholding Company since 2014

- 41 years of practical experience in the fields of management, engineering and construction

. Dr. Mowafak AbdulAziz Ismail Al-Bajari (Member)

- Bachelor of Pharmacy from University of Baghdad, Iraq

- Master's degree in Biochemistry and Immunology from Heidelberg University, Germany

- Owner and manager of many pharmaceutical and medical device companies since 1978 in
Iraq and has several investments in the pharmaceutical industry, hospitals and real estate
development in Jordan, UAE, Turkey and others

. Ms. Raghda Moh’d Ali Al-Kurdi (Member)

- Bachelor of Pharmacy from the American University, Beirut

- One of the founders of Hayat Pharmaceutical Industries and worked as the General Manager
of Hayat until 2002

- Member of the Board of Trustees of the Royal Automobile Club of Jordan

- Member of the Board of Directors of the Arab International Women's Forum

. Dr. Izzeddin Izzat Mustafa Katkhuda (Member)

- BA in Civil Engineering from Aleppo University, Syria 1968

- MA in Materials Engineering & Project Management, University of Birmingham, UK 1971

- Ph.D. in Transportation Engineering and Environmental Planning from the University of
Birmingham - United Kingdom in 1974

- Founder, partner and director of the Arab Center for Engineering Studies since 1983

- Author of more than fifty research papers in the fields of construction and the development of
self-technical capabilities of institutions



B. Senior mana

- 54 years of practical experience in the construction and management industries in Jordan, UAE

and UK

- A former member of Amman Municipality Council and a member of several boards of directors
of public and private joint stock companies

7. Mr. Walid Fuad Shihadeh (Member)

- Bachelor of Pharmacy, University of Massachusetts Pharmacy, Boston, USA 1983
- General Manager of the Arab Company for Pharmaceuticals and Trade in Jordan and Iraq
- Founder and Director of Premium Brands since 1998 in Palestine and Jordan

- Founder and Director of the Modern Veterinary Vaccines Company

- Member of the Council of the College of Veterinary Medicine at the University of Science and

Technology

- Member of the advisory board of the Unified Palestinian Appeal Foundation

ement members

Name Job Title Birth Date Education Graduation | Employment Years of Last 3 previous
Date Date Experience companies
. Bachelor of
. Maher Moh’d Managing .
Ali Kurdi Director 22/07/1958 Pharmacy 1981 17/02/2002 37 Kurdi Drugstore
Yousef Bachelor of Law Saudi Ministry of
Abdulrahman | Administrative | 5q,1 4195, | Higher Diploma 1986 08/04/2001 37 Health
. Manager in Business Jordanian Ministry
Ahmad Batiha L .
Administration of Health
. Najat “Moh’d MDQBZI%U%for Bachelor of Asia Pharma
Sharif” Husni Techn)i/cal 08/01/1962 Chemist 1984 08/06/2014 34 Pharma Research Center
Al-Mughrabi . Y Global Pharma/ Dubai
Affairs
. Amer Dar Al-Dawaa
. MD Deputy for Bachelor of A
Abduljaber o . Jordanian Company for
Abdullatif Al- Dlz\slgtlgug::rln 13/11/1970 ElnnoiIrl::glr?r: 1993 08/06/2021 28 Pharmaceuticals
Khatib* P 9 g Rajehi Group
Bachelor of
. Wasim Financial Accounting 2000 Assayegh Group
HasanAli Manager 01/06/1976 Masters of 05/05/2019 22 Wajehat Industrial
Isamil** 9 Business 2013 Astrazenica
Administration

* Since 08/06/2021
** Until 28/09/2021

Fourth: Major shareholders who own 5% or more for the years 2021 and 2020

2020 2021
Major Shareholders % of No. of % of No. of
Shares Shares Shares Shares
1- KDS Pharma 3.857% 366,396 33.362% 3,169,398
2- Mowafak Abdulaziz Ismail 14.184% 1,347,500 14.184% 1,347,500
3- Maher Moh’d Ali Kurdi 12.832% 1,219,082 7.445% 707,255
4- |1zzeddin |zzat Mustafa Katkhuda 5.605% 532,519 5.605% 532,519
5- Raghda Moh’d Ali Al-Kurdi* 6.230% 591,896 4.531% 430,441
6- Samer Moh’d Ali AlKurdi* 9.436% 896,433 4.048% 384,602
7- Yasser M Ali AlKurdi* 8.599% 816,887 3.609% 342,840
8- Salwa A. M. El Tagi* 12.040% 1,143,842 0 0

* The percentage of share ownership in the year 2020 was more than 5%, but it decreased in the year
2021 to become less than 5%

Fifth: The competitive position of the company
Hayat manufactures generic medicines in several pharmaceutical forms that are marketed under
its own brands, and its products are distinguished by the quality and good reputation locally and
in the export markets. Although generic drugs are difficult to differentiate between them or to




distinguish them through chemical composition or use, and cannot be protected from competition,
Hayat was able to maintain a distinguished competitive position as it was the first to launch a
number of preparations for the first time in the pharmaceutical market. Hayat still maintains
advanced positions for these products despite the intensification of competition.

Sixth: Dependence on specific suppliers and/or major customers (local and external)
1. The main clients (local and external) with whom the volume of transactions constitutes 10% or
more of the total sales:

No. | Client’s Name Dealing % of the company's total sales
1 KDS Pharma / Jordan 44.52%
2 Salehiya Est. / KSA 44.74%

2. Local or foreign suppliers with whom the volume of transactions constitutes more than 10% of

the total purchases:
No. | Client’s Name Dealing % of the company's total purchases
1 DSM / Switzerland 18.02%

Seventh: Privileges and government protection enjoyed by the company and its products

1. Hayat Pharmaceutical Industries does not enjoy any governmental protection or special
privileges for it or for any of its products.

2. There are no patents or franchises obtained by the company.

Eighth: Decisions issued by the government or international organizations or others that
have a material impact on the company's work, its products or its competitiveness, the
extent to which the company applies international quality standards

1. No decisions have been issued by the government or international organizations that have a
material impact on Hayat's work.

2. Hayat adheres to international standards regarding Good Pharmaceutical Manufacturing
Practice (cGMP) and Good Practice for Pharmaceutical Storage and Distribution (GSDP). This
is verified through periodic inspections of Hayat's facilities done by the Jordanian Food and
Drug Administration (JFDA) in addition to official regulatory institutions in the export markets.

Ninth: The organizational structure of the company

General Assembly
Bord of Directors

Audit Committee Legal Advisor
Managing Director

External Auditor

for Institutional Development for Technical Affairs

‘ MD Deputy MD Deputy ‘

Business .
Compliance

Manufacturing W

Development
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There is no organizational structure for the subsidiary company, as indicated in the second item
of this report.

There are 225 employees in the company with the following qualifications:

Qualifications No. of Employees
Master's 2
Higher Diploma 1
Bachelor's 125
Diploma 57
High school and below 40
Total 225

The organizational structure was built with the authorities and responsibilities distributed in line
with good pharmaceutical manufacturing guidelines and modern administrative systems, bearing
in mind that the distribution of the number of employees in the company by departments is as
follows:

e No. of
Qualifications Employees

General Administration, Finance Department, Procurement 17
Department of Administrative, Personnel, Public Relations and Services 30
Quality Department / Quality Assurance, Quality Control, Quality Compliance 59
Technical Department/R&D, Production, Production Planning, Engineering, 113
Warehouse
Marketing and Sales Department / Marketing, Export, Registration 6

Total 225

Hayat determines the qualifications and job descriptions for all employees, and the training needs
are identified and implemented for them based on an annual evaluation and according to the
plans set for them to qualify and develop them in their fields of work, in addition to developing
leadership and management skills. During the year 2021, (29) workshops and training courses
were held within Hayat, benefiting (177) employees. (28) employees also attended (27) external
training courses, according to the training needs and the annual training plan for the departments.
Hayat also approves and implements training programs for all new workers upon their
appointment, as it holds induction training sessions to train them on different standard working
procedures (SOPs), from which a number of old workers also benefit with the aim of refreshing
their knowledge and skills, in addition to a large number of periodic awareness-raising workshops
on safety procedures to prevent the Corona virus, many of which were held regularly during the
year 2021. Hayat maintains records showing the training obtained by each employee, as shown
in the below:

P
©

No. of

External Training Courses Attendees

Practical Implementation of Process Validation Lifecycle Approach 3

Importance of Excipient Quality and Testing

Centralized Electronic Registration system of Human Drugs

API Sourcing Workshop

USP <1010> Analytical Data—Interpretation and Treatment Training

The School of Pharmacy 2021 Conference

USP event-Nitrosamine impurities

RN (G| WIN|E=

NP INOTFN

PIC/S Inspection Procedures & techniques from the Industry's point of view
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9. PIC/S vs WHO GMP Workshop 4
10. | Government Procurement System Workshop 2
11. | Digital Economy and the Corona Pandemic 2
12. | Remote Auditing Workshop 1
13. | Validation Requirements & Evaluation Workshop 4
14. | 2nd Edition Nitrosamine Impurities forum schedule 1
15. | Regulatory Considerations Regarding IR Film Coating Post-Approval Changes 1
16. | Risk-Based Approach in Cleaning Validation 3
17 Barcode Types and Printing Quality (Basics of coding and technical services
" | standards and its implementation) 5
18. | The importance of sharing information and its digitalization through GOScan 5
19. | The Impurities and Degradation in Drug Products Training 1
20. | Pharmacovigilance Training 2
21. | Cleaning Validation 1
22. | Quality Risk Management, CAPA & RCA Workshop 1
23. | Import & Export Electronic System (IES) 1
24. | Pre Custom Clearance Procedures 1
25. | Artificial Intelligence Workshop in Collaboration with Siemens 1
26. | Risk Management Workshop 1
27. | JFDA Annual Report Guideline 4
Total Attendees 58
Total Beneficiaries* 28
- No. of
No. | Internal Training Courses Attendees
1. Lean Management Part 1 19
2. Lean Management Part 2 14
3. Good Manufacturing Practices (Production) 34
4. Good Manufacturing Practices (Warehouse) 5
5. Good Manufacturing Practices (QA) 60
6. Good Documentation Practices (QC) 21
7. Good Documentation Practices (Warehouse) 5
8. Good Documentation (General) 20
9. Cleaning Process of Work Place 18
10. | Secondary Packaging Procedure 20
11. | Purchase Requisitions for R&D Materials 11
12. | Monitoring of Bioequivalence Studies 4
13. | Product Intellectual Property Review 4
14. | Summary of Product Characteristics 3
15. | Operation Process of soft water system 5
16. | Steam System Design 5
17. | Fire Alarm System 6
18. | Maintenance Activities Management 23
19. | Dry-cleaning management procedures 7
20. | Technical process of managing company vehicles’ maintenance 3
21. | Work Locations Safety & Security Procedures 1
22. | Quality risk management 4
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23. | Change Control 3
24. | Corrective and Preventive Action (CAPA) Program 2
25. | Personal Hygiene 5
26. | Deviation management 17
27. | High performance liquid Chromatography Analysis 17
28. | Handling of Laboratory Chemicals Re agent and Solution 13
29. | Waste Lab Material Disposal (Micro/QCL) 10
Total Attendees 359
Total Beneficiaries* 177

* The number of beneficiaries differs from the number of attendees because some workers attend more
than one training course

The employee turnover rate in 2021 was about 13%.

Tenth: Risks

There are no risks that Hayat has been exposed to or expected to be exposed to during the
subsequent year and have a material impact on it. The allocations for rejected and damaged
materials amounted to 2.2% of the stock value, bearing in mind that, for the materials that are
rejected for not conforming to specifications, suppliers are required to replace or compensate. As
for the risks of customers and related parties, which are the credit risks of trade receivables, the
parties that are dealt with at high rates are well-established companies known for their
performance and have a good reputation and financial solvency as is proven by dealing with them
for several years without exposing Hayat to any risks or loss. In addition, Hayat has contracted
with the Jordanian Loan Guarantee Company and has insured some of its exports to the major
export markets as part of the risk mitigation policy that has been adopted by Hayat.

Eleventh: Achievements

2021 financial results:

» The financial results for the year 2021 showed Hayat’s ability to maintain its selling performance,
as it achieved an increase of 0.02% over the net sales of last year, and a net profit that is very
close to its counterpart in the year 2020, despite the very difficult economic conditions that
resulted from the Corona pandemic and the subsequent rise in costs as a result of the high
prices of raw materials and shipping costs, in addition to the low numbers of workers able to be
in the workplace due to repeated infection cases, and the increased competition and price
pressures.

= Hayat achieved an amount of (16,580,369) Jordanian dinars as sales for the year 2021,
compared to (16,583,721) dinars for the year 2020.

= Hayat achieved an amount of (7,383,549) Jordanian dinars as local sales for the year 2021,
and an amount of (9,200,171) Jordanian dinars as export sales.

= Hayat achieved a net operating profit of (3,642,220) Jordanian dinars, while the net operating
profit for the year 2020 was (3,510,581) Jordanian dinars.

* The net shareholders’ equity amounted to (28,216,178) Jordanian dinars as on 31/12/2021,
while it was (26,473,957) dinars as on 31/12/2020.

Company achievements for the year 2021

= 4 new products were registered in Jordan and 8 new products were registered in the export
markets, one product was re-registered in Jordan and 9 products were re-registered in the
export markets, in addition to submitting 19 products for re-registration in Jordan and export
markets.

* The development of 7 new products has been completed and a new product has been launched
in the Jordanian market.
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= Work methods have been restructured in some export markets and corrective plans have been
developed to improve the sales performance of those markets.

= More production machines have been automated to reduce waste and avoid machine
downtime.

= Training and skill improvement sessions have been held for many technicians working in
production and support departments to increase productivity, reduce waste, and improve the
production cycle.

= P.V solar cells have been installed to reduce power consumption.

= Hayat held training programs for its employees. During the year 2021, (15) training programs
were held inside the company attended by (154) employees, and (31) employees attended (11)
external training courses according to the training needs and the annual training plan.

Twelfth: Operations of a non-recurring nature
There is no financial impact on the company's work as a result of operations of a non-recurring
nature and not included in the company's main activity.

Thirteenth: Time Series of Realized Profits and Profits Distributed
= Time series of the financial statements for the year 2021 compared to the data of 2020, 2019,
2018, and 2017:

Description 2021 2020 2019 2018 2017

1- Net profit 3,642,220 | 3,510,581 | 3,331,876 | 3,143,502 | 2,471,383
2- Dividends 2,375,000* | 1,900,000 950,000 | 1,235,000 950,000
3- Shareholder’s rights 28,216,178 | 26,473,957 | 23,913,376 | 21,851,500 | 19,657,998
4- The share's market price 3.79 2.42 1.96 1.93 2.03
as of December 31

* Suggested

Fourteenth: Analysis of the company's financial position for the year 2021
» Financial ratios:

Description 2021 2020 2019

1- Liquidity ratio 1:5.56 times 1:3.97 times 1:4.90 times
2- Quick liguidity 1:4.69 times 1:3.48 times 1:4.07 times
3- Inventory turnover 2.02 times 2.15 times 2.44 times
4- Receivables turnover rate 2.64 times 2.53 times 2.64 times
5- Asset turnover ratio 50.94% 54.65% 55.65%

6- Return on assets 11.21% 10.31% 11.87%
7- Total liabilities/assets 13.18% 19.28% 14.79%

8- Net profit/sales 21.96% 20.28% 21.30%
9- Shareholders' equity/assets 86.82% 80.72% 85.21%
10- Return on shareholders’ equity 12.91% 12.77% 13.93%
11- Working capital/equity 53.67% 54.73% 49.83%

Fifteenth: Future plan

Hayat will strive to achieve the following in the next five years:

a. Product development:
Enriching Hayat’s product portfolio by adding a group of diverse and distinct brands with
promising opportunities in order to achieve a preferential advantage based on the company’s
strengths such as the accumulated experiences in the dynamics of the target markets and the
successes achieved in the past with regard to the leading brands sold in several markets to
ensure achieving sustainable growth.

B. Market development:
Developing Hayat's current markets by reviewing the market elements in terms of the product
portfolio, the work team and distributors, and adjusting the business model to achieve the
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optimal performance of the company and improving marketing practices to acquire a viable

market share.
c. Market entry:

Explore and enter new markets with promising and economically viable opportunities and
establish a strong presence for Hayat in these markets by defining an appropriate business
model and carefully selecting market elements, including qualified distributors who are able

to achieve the company's objectives.

Sixteenth: Audit fees

Modern Accountants are responsible for auditing the financial statements of the company and its
subsidiary, and their fees for the year 2021 was (8,000) Jordanian dinars.

Seventeenth: Shares owned by the chairman, members of the board of directors, senior

management and their relatives

a. Number of shares owned by the chairman and members of the Board of Directors:

Name Position | Nationalit Shares as on | Shares as on dg%rpnrﬁgcijei
Y| 31122021 31/12/2020 Y
board members
Salim William Karadsheh Chairman | Jordanian 10,000 10,000 None
Maher Moh’d Ali Al-Kurdi Member Jordanian 707,255 1,219,082 None
Mowafak AbdulAziz Ismail Al-Bajari Member Iraqi 1,347,500 1,347,500 None
Raghda Moh’d Ali Al-Kurdi Member Jordanian 430,441 591,896 None
Izzeddin Izzat Mustafa Katkhuda Member Jordanian 532,519 532,519 None
Ammar Khaldoun Abdul Fattah Malhas Member Jordanian 118,261 118,261 None
Ixir Investment Co. LLC Member Jordanian 10,000 10,000 None
Represented by Walid Fuad Shihadeh American 100,000 100,000
B. Number of shares owned by senior management persons:
Companies
. . . Shares as on | Shares as on !
Name Position Nationality dominated by
31/12/2021 31/12/2020 board members
Maher Moh’d Ali Al-Kurdi Vlce-pha|rman Jordanian 707,255 1,219,082 None
Managing Director
Najat Moh’d Sharif Husni Deputy MD for Quality & | Jordanian None
Al-Mughrabi Technical Affairs 1,347,500 1,347,500
c. Number of shares owned by the relatives of the Chairman, members of the Board of
Directors and senior management:
Companies
" . . Shares as on | Shares as on .
Name Position | Nationality 31/12/2021 31/12/2020 dominated by
board members
Raghda Moh’d Ali Al-Kurdi Member Jordanian 430,441 591,896 None
Izzeddin Izzat Mustafa Katkhuda (husband) Relative Jordanian 532,519 532,519 None
Izzeddin lzzat Mustafa Katkhuda Member Jordanian 532,519 532,519 None
Raghda Moh’d Ali Al-Kurdi (wife) Relative Jordanian 430,441 591,896 None
Mowafak AbdulAziz Ismail Al-Bajari Member Iraqi 430,441 591,896 None
Ayyoub Mowafak AbdulAziz Ismail (son) Relative Iraqi 200,000 200,000 None

Eighteenth: Advantages and Rewards

Benefits and rewards received by members of the Board of Directors and senior management

during the year 2021

A- The remuneration of the Board of Directors amounted to thirty-five thousand Jordanian
dinars, five thousand dinars for each member, as indicated in the table below, and none
of the members of the Board received a transportation allowance:
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Name Position | Salaries | Bonuses | . Transportation Travel Total

in & outside Jordan | Allowances 2021

Salim William Karadsheh Chairman 0 5,000 0 0 5,000

Maher Moh’d Ali Al-Kurdi Member 0 5,000 0 0 5,000

Mowafak AbdulAziz Ismail Al-Bajari Member 0 5,000 0 0 5,000

Raghda Moh’d Ali Al-Kurdi Member 0 5,000 0 0 5,000

Izzeddin Izzat Mustafa Katkhuda Member 0 5,000 0 0 5,000

Ammar Khaldoun Abdul Fattah Malhas Member 0 5,000 0 0 5,000
Ixir Investment Co. LLC

represented by Walid Fuad Shihadeh Member 0 5,000 0 0 5,000

There were no resignations or appointments to board membership during the year 2021.

B- Senior management: The table below shows the total salaries and bonuses for

members of senior management:

Employment Travel Transportation Total
Name Position date Salaries | Bonuses | Allowances** in & outside 2021
Jordan
Maher Moh'd Ali Al-Kurdi Managing 20022117 | 207,402 | 214,754 - - 422,156
Director*
Yousef Abd_ulrahman Administrative 2001/4/8 37.110 16,708 ) ) 53.818
Ahmad Batiha Manager
Najat “Moh’d Sharif” Husni MD for Quality &
Al-Mughrabi Technical Affairs* 2014/6/8 93,550 41,455 i i 135,005
Wasim HasanAli Isamil*** Financial Manager 2019/5/5 24,698 21,604 - - 46,302
Amer Abduljaber Abdullatif | MD for Institutional
Al-Khatib* Development* 2021/5/23 76,935 2,005 5,574 77.00 84,591

* The Managing Director and his two deputies enjoy the use of a company car.

** Travel expenses include all paid airline tickets, hotels, exhibition and conference fees, and daily allowances.
**x Until 9/28/2021.

*% Since 6/8/2021.

Nineteenth: Donations paid by Hayat in the year 2021

Hayat made cash and in-kind donations with a total value of (31,308) Jordanian dinars, including
a cash donation of fifteen thousand dinars in favor of King Hussein Cancer Center, donations for
Ramadan parcels and refugees in Jordan, in addition to donations to health awareness
workshops through the Pharmacists Syndicate, and various cash and in-kind donations to various
charities and centers such as the Jordanian Hashemite Charitable Organization, Um Al Hussein
Foundation, Medical Aid Society for Palestinians and others. Hayat also participated in 8 free

medical days.

Twenty: Contracts and engagements
a. With subsidiaries, sister companies or affiliates:
Hayat has not entered into any contracts with its subsidiary company.

b. With the Chairman of the Board of Directors, members of the Board, the General Manager,

any employee of the company or their relatives:

The company entered into a consulting contract with the pharmacist, Dr. Farah Maher Al-
Kurdi, to obtain her services in the field of business development and marketing, for continuity,
where she held the position of Business Development Manager and Marketing Manager.
Note that the company has been distributing its brands in the Iragi market since the year 2000
through Iragi companies, part of which the member Mowafak Abdulaziz Ismail owns or has
interests in.

In addition, part of the ownership of Kurdi Drugstore/KDS Pharmac, one of the company's
main distributors in the Jordanian market since 1999, has passed by inheritance to Board
Member/Managing Director Maher Moh’d Ali Kurdi and Board Member Raghda Moh’'d Al-
Kurdi since 2006.
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Twenty-one: The company's contribution to serving the local community and the
environment

Since establishment, Hayat has been keen to contribute to the service of the local community
and started to implement the concept of environmental and social governance, which aims at
achieving sustainability in Hayat's business through responsible investment by creating new job
opportunities, especially for the local community, with equal opportunities for males and females
in employment and equality between them in wages to enhance gender diversity, it was also keen
to provide some resources and purchases from companies located in the local community, thus
contributing to stimulating the economic development of these small communities. Hayat also
contributed to training university students for employment purposes with the aim of preparing
them for the labor market and creating more competencies and skills that would raise productivity
of workers and build sustainable economies in the long run.

In the context of addressing the Corona pandemic, Hayat continued its approach based on
activating its role and social responsibilities by issuing awareness leaflets, distributing sterilizers,
and building a health culture among Hayat’s employees, customers and clients.

During the year 2021, Hayat also contributed to many charitable initiatives, as it made cash and
in-kind donations to the King Hussein Cancer Center and many charitable societies and centers,
contributed to the national initiative (Our Mission Is To Protect Our Environment), and participated
in (6) free medical days under approvals from the Jordanian Food & Drug Administration (JFDA).
The company also renewed its membership in Injaz Foundation, a non-profit organization that
aims to create economic opportunities for Jordanian youth, where Hayat chairs its board of
directors.

As for the environment, Hayat is committed to getting rid of all hazardous industrial waste in
accordance with the environmental law and according to standard working procedures, and
dealing with the official authorities licensed to do so by the Ministry of Environment, as it treats
wastewater in a proper manner.

In addition, Hayat recycles waste and paper waste through specialized recycling institutions.
Hayat is also committed to working procedures and methods that prevent pollution of the
surrounding environment by equipping all air treatment units with special filters of international
specifications that prevent materials and manufacturing operations generated dust from escaping
to the outside environment.

As part of its policy towards preserving the environment and within its orientation to the use of
alternative energy, Hayat has entered as a partner in the company established by Amman
Chamber of Industry for renewable energy, where electricity will be generated using solar energy.
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Twenty-two: Governance Report

The company has implemented the corporate governance instructions for listed public
shareholding companies for the year 2017, approved by the Securities Commission Board of
Commissioners Decision No. (146/2017) dated May 22, 2017, as follows:

a. Information and details related to the implementation of the provisions of these
instructions and the rules of corporate governance in the company:

Hayat has been keen to implement the governance rules and instructions for listed public
shareholding companies for the year 2017 and subsequent circulars since their issuance in a
gradual manner, as Hayat’s board of directors and its committees during the year 2021 were
keen to take into account the implementation and activation of the best practices of good
governance, in form and content, in order to enable Hayat develop its performance and enhance
its capabilities to ensure the achievement of its goals and the goals of all relevant parties,
including shareholders, customers, suppliers and employees, in addition to its positive
contribution to the local community and its participation in spreading health awareness, especially
in light of the repercussions of the Corona pandemic and its profound effects on the economy
and society.

The board held its meetings regularly in accordance with the instructions and whenever needed,
as it held nine meetings during the year 2021, and the committees emanating from it held their
meetings as stipulated in the instructions and subsequent circulars. The board and its committees
took all the necessary measures to help it carry out its responsibilities, and was keen to appoint
specialized consultants to assist the committees in performing their roles and achieving their
goals in a way that enables Hayat to reach the maximum levels of rational governance of its
operations in a participatory manner and in concert and intensification of efforts to enable Hayat
overcome the stage of the pandemic and its aftermath and plan for the future wisely.

B. Names of the current and resigned members of the Board of Directors during the year:
The current board of directors of Hayat was elected at the Fourteenth Ordinary General Assembly
meeting, held on 16/April/2018, where the gentlemen whose names are shown below were
elected.

o Names of the current members of the Board of Directors:

Current Board Members Position Executivity Independency
1- Salim William Karadsheh Chairman Non-executive Independent
2- Maher Moh’d Ali Al-Kurdi Vice-Chairman Executive Non-independent
3- Mowafak AbdulAziz Ismail Al-Bajari Member Non-executive Non-independent
4- Raghda Moh’d Ali Al-Kurdi Member Non-executive Non-independent
5- Izzeddin Izzat Mustafa Katkhuda Member Non-executive Non-independent
6- Ammar Khaldoun Abdul Fattah Malhas Member Non-executive Independent
/- Ixir Investment Co. LLC Member Non-executive Independent
represented by Walid Fuad Shihadeh

o Names of the members of the Board of Directors who have resigned during the year:

Current Board Members

Position | Executivity

Independency

Date of resignation

There were no resignations in the
membership of the Board of Directors
during the year 2021
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c. Names of the representatives of the legal board members:

Representatives of the legal board members

Executivity

Independency

Walid Fuad Shihadeh (representative for Ixir Investment Co. LLC)

Non-executive

Independent

d. Executive positions in the company and the names of people who occupy them:

Name

Position

Maher Moh’d Ali Al-Kurdi

Managing Director

Yousef Abdulrahman Ahmad Batiha

Administrative Manager

Najat “Moh’d Sharif” Husni Al-Mughrabi

MD for Quality & Technical Affairs

Wasim HasanAli Isamil*

Financial Manager

Amer Abduljaber Abdullatif Al-Khatib*

MD for Institutional Development

* Since 08/06/2021
** Until 28/09/2021

e. Other board memberships held by Board Members:

Board Members

Membership in other boards of directors of

public shareholding companies

The Jordanian Company for Wood Industries

1- Salim William Karadsheh JWICO
(Chairman)

2- Maher Moh’d Ali Al-Kurdi None

3- Mowafak AbdulAziz Ismail Al-Bajari None

4- Raghda Moh’d Ali Al-Kurdi None

5- Izzeddin 1zzat Mustafa Katkhuda

Real Estate Development Company (Member)

6- Ammar Khaldoun Abdul Fattah Malhas

Al-Amal for Financial Investments (Member)

7- Ixir Investment Co. LLC
represented by Walid Fuad Shihadeh

None

f. The Corporate Governance Liaison Officer:
Ms. Abeer Saeed Al-Dinah performs the functions of the Governance Liaison Officer.

g. Board Committees:

According to governance instructions, four committees emerge from Hayat’s board of directors:
the Audit Committee, the Governance Committee, the Nominations and Remunerations
Committee, and the Risk Management Committee. Its structure, chairpersons and members have
been defined in accordance with governance instructions and subsequent circulars.

The responsibilities of each committee and its working procedures were defined in detail through
the Compliance Guide which was prepared in accordance to the Instructions of Governance for
Public Shareholding Companies, and was approved by the Board of Directors on 15/April/2018.

Board

. Members Membership Independency Executivity
Committees
Mr. Walid Shihadeh Chairperson Independent Non-executive
Governance Dr. 1zzeddin Katkhuda Member Non-independent Non-executive
Mr. Ammar Malhas Member Independent Non-executive
Nominations & Ms. Raghda Kurdi Chairperson Non-independent Non-execut?ve
Remunerations Mr. Walid Shihadeh Member Independent Non-execut!ve
Mr. Ammar Malhas Member Independent Non-executive
Mr. Salim Karadsheh Chairperson Independent Non-executive
Risk Dr. I1zzeddin Katkhuda Member Non-independent Non-executive
Mr. Maher Kurdi Member Non-independent Executive
Mr. Salim Karadsheh Chairperson Independent Non-executive
Audit Mr. Walid Shihadeh Member Non-independent Non-executive
Dr. Mowafak Ismail Member Non-independent Non-executive
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h. The Audit Committee:
The Audit Committee consists of the following gentlemen:

Members

Membership

Education

Financial & Accounting
Experience

Mr. Salim Karadsheh

Board Chairman
Committee Chairperson

Bachelor's degree in
Electrical and Electronic
Engineering

Held senior management positions
in multiple industrial sectors and
received many training courses in
management and financial sciences

Dr. 1zzeddin Katkhuda

Board Member
Committee Member

MSc in Biochemistry
and Immunology

Held senior management positions
in several companies in the medical
and pharmaceutical sector

Mr. Maher Kurdi

Board Member
Committee Member

Bachelor of Pharmacy

Held senior management positions
in several companies in the
pharmaceutical and cosmetics
sector

i. Other Board Committees:
In addition to the Audit Committee, the Board of Directors have the following other committees:

The Nomination and Remuneration Committee, the Governance Committee, and the Risk
Management Committee
The names of the chairperson and members and their capacities for each committee were
detailed in item (g) above.

j. Board committees’ meetings:
During the year 2021, the board committees held their meetings as follows:

Committee Name Membership | 1 2 3 4 | Total
Audit Mr. Salim Karadsheh Chairperson | v | v | v | V 4
Mr. Walid Shihadeh Member Vi v vY 4
Dr. Mowafak Ismail Member Vv x 3
Governance Mr. Walid Shihadeh Chairperson | v | ¥ 2
Dr. Izzeddin Katkhuda Member VoV 2
Mr. Ammar Malhas Member x | v 1
Nominations & Remunerations | Ms. Raghda Kurdi Chairperson | v | v | v | V 4
Mr. Walid Shihadeh Member Vi v vY 4
Mr. Ammar Malhas Member Vv viv 4
Risk Mr. Salim Karadsheh Chairperson | v | ¥ 2
Dr. Izzeddin Katkhuda Member VoV 2
Mr. Maher Kurdi Member vV 2

k. Audit Committee meetings with the external auditor:
During the year 2021, the Audit Committee held the following meetings with the external auditor:

Financial Data

Date of the auditor's report
and board approval

Audit Committee meeting
with external auditor

31/03/2021 22/04/2021 21/04/2021
30/06/2021 15/07/2021 14/07/2021
30/09/2021 26/10/2021 25/10/2021
31/12/2021 17/03/2022 16/03/2022

|. Board meetings:
During the year 2021, the Board of Directors held nine meetings as shown below, noting that the
members who were absent from some meetings were absent with an excuse accepted by the

Board:
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Meeting No

1

2

3

4

5

7

9

Meeting Date

7/1/2021

26/1/2021

22/3/2021

22/4/2021

8/6/2021

151712021

21/9/2021

26/10/2021

20/12/2021

Total

Salim William Karadsheh

v

v

v

v

v

v

x

v

v

Maher Moh'd Ali Kurdi

Mowafak AbdulAziz Ismail Al Bajari

Raghda Moh'd Ali Al Kurdi

I1zzeddin Izzat Mustafa Katkhuda

Ammar Khaldoun Abdul Fattah Malhas

Walid Fuad Shihadeh

NENENENENEN

NEIENENENEN

NENENENENEN

NEYENENENAN

N EYENENENAN

N EYENENENEN

NEIRNENEIEN

NEIRNENEIEN

NENENENENEN

- ;M| (W |~N|©| w0

Note that the Secretary of the Board attended all meetings of the Board of Directors and its

committees.

Chairman of the Board of Directors
Salim William Karadsheh
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