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INDEPENDENT AUDITOR'S REPORT
TO THE SHAREHOLDERS OF ARAB POTASH COMPANY
(PUBLIC SHAREHOLDING COMPANY)

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
Our opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of Arab Potash Company (Public Shareholding Company)
(the "Company”) and its subsidiaries (together the "Group”) as at 31 December 2023, and its
consolidated financial performance and its consclidated cash flows for the year then ended in
accordance with IFRS Accounting Standards.

What we have audited
The Group's consolidated financial statements comprise:

the consolidated statement of financial position as at 31 December 2025;

the consolidated statement of income for the year then ended,;

the consolidated statement of comprehensive income for the year then ended;

the consolidated statement of changes in shareholders' equity for the year then ended,;

the consolidated statement of cash flows for the year then ended; and

the notes to the consolidated financial statements, comprising material accounting policy
information and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Audifor's responsibilities for the audit
of the consolidated financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our apinion.

Independence

We are independent of the Group in accordance with the Intemnational Code of Ethics for Professional
Accountants (including Interational Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as applicable to audits of financial statements of public
interest entities and the ethical requirements that are relevant to our audit of the consolidated financial
statements in Jordan. We have fulfilled our other ethical responsibilities in accordance with these
requirements and the |ESBA Code.

PricewaterhouseCoopers “Jordan”,3rd Circle, Jabal Amman —
14 Hazza’ Al Majali Street, P.O. Box 5175, Amman 11183, Jordan
WWW.pwce.com T: +{(962) 6 500 1300, F: +{962) 6 4610880
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE SHAREHOLDERS OF ARAB POTASH COMPANY
(PUBLIC SHAREHOLDING COMPANY)
FOR THE YEAR ENDECD 31 DECEMBER 2025

QuRr AUDIT APPROACH

OVERVIEW

As part of designing our audit, we determined materiality and assessed the risks of material misstatement
in the consolidated financial statements. In particular, we considered where management made
subjective judgments; for example, in respect of significant accounting estimates that involved making
assumptions and considering future events that are inherently uncertain. As in all of our audits, we also
addressed the risk of management override of internal controls, including among other matters
consideration of whether there was evidence of bias that represented a risk of material misstatement due
to fraud.

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the consolidated financial statements as a whole, taking into account the structure of the Group, the
accounting processes and controls, and the industry in which the Group operates.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

1- Employees’ benefit obligations (Death To evaluate the accounting treatments applied by
and compensation fund) the Group and to test the reasonableness of

management’s estimates, we performed the

he Group has different employee benefit programs, | following procedures:

ome of which are defined contribution plans where
he Group's obligations are limited to the contribution
made. Other plans constitute “defined benefit plans”
ncluding the Death and Compensation Fund which
epresents benefits for retired, resigned or deceased

mployees. Further details of this plan are illustrated
n Note {19).
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE SHAREHOLDERS OF ARAB POTASH COMPANY
(PuBLIC SHAREHOLDING COMPANY)

FOR THE YEAR ENDED 31 DECEMBER 2025

Key audit matters (continued)

Under International Accounting Standard 19 |e
‘Employee Benefits’, the measurement of
employees’ benefit obligations requires
estimates relating to expected future
payments and the application of actuarial
assumptions in connection with salary growth
rates, staff turnover and use of an appropriate
discount rate. The assumptions used, and the
sensitivities to their changes, are disclosed in
Note (19). The Group appointed an
independent actuary to develop an estimate of
the Death and Compensation Fund
obligations.

The balance of this obligation amounted to |,
JD 63,471 thousand as at 31 December 2025
(2024: JD 58,644 thousand).

This subject is considered a key audit matter
given the materiality of the employees benefit
plans, Death and Compensation Fund, in
particular, to the consolidated financial
statements and the significant estimates and |e
judgments used in the calculation of the
obligation as mentioned above.

We obtained the latest signed agreements between
the Group and the General Union of Mines and
Mining Employees, in addition to the internal
bylaws for the Death and Compensation Fund and
its subsequent amendments.

We also obtained an understanding of the different
benefit schemes available to employees of the
Group and assessed whether the Group's
accounting policies had been applied consistently
over each of the presented years, and whether the
applied techniques to calculate obligations at the
year-end complied with the requirements of IAS 19
“Employee Benefits”.

Management provided us with the independent
actuarial report used by management to calculate
the obligations of defined employees’ benefits. We
assessed the independence and professional
qualifications of the appointed actuary, together
with the scope of work that the actuary was
requested to perform.

We engaged our intenal actuarial experts to
assess the reasonableness of the key assumptions
(discount rate, salaries inflation rates, attrition and
mortality assumptions) adopted by the independent
actuary for the estimation of the Death and
Compensation Fund obligations based on their
experience in similar industries.

We tested, on a sample basis, the accuracy and the
completeness of the information used in the
actuarial calculation which was provided by
management by tracing to employees' contracts,
payroll sheets, employees’ information including,
but not limited to, date of hire, age, current salary
and grade.

We reviewed the disclosures included in the
consolidated financial statements to assess the
adequacy of disclosures based on IAS 19
“Employee Benefits" requirements in Note (19).
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

To THE SHAREHOLDERS OF ARAB POTASH COMPANY
{PuBLIC SHAREHOLDING COMPANY)

FOR THE YEAR ENDED 31 DECEMBER 2025

Key audit matters (continued)

2- Assessment of Impairment in property, Our procedures included the following:
plant and equipment and capital work-in-

progress s Understood and evaluated the appropriateness of

As at 31 December 2025, the Group had
property, plant and equipment with a carrying
value of JOD 841,484 thousand. Included in
this account is an amount of JOD 213,209
thousand representing capital work-in-
progress net of impairment loss of JOD
63 million.

At each reporting date, the Group tests the
carrying amount of these assets for
impairment, whenever events or changes in
circumstances indicate that the carrying
amount may not be recoverable or where a
reversal of a previously recognized
impairment on a specific asset or a cash
generating unit (CGU) is required.

Recoverable amounts are determined by the
higher of value-in-use and fair value less
costs of disposal for the assets or the CGUs
under the impairment test.

Recoverable amounts, in case of value-in-
use, are based on management's view of key
inputs around future business growth in the
forecasted period as well as external market
conditions such as expected future
commodity prices as set out in the approved
business plan of the respective CGU. It also
requires management to make estimates of
future business growth, sustaining capital
expenditure, and other rates at the most
appropriate discount rates.

management'’s identification of Dike 19 (the “Dike") as
a separatee CGU.

Assessed management's identification of impairment
indicators, including the conclusion reached.
Assessed the management’s appointed independent
consultants’ background, expertise and reputation
within the construction industry and obtained their
reports covering the status of the Dike, preparation of
different scenarios and studies, assessing additional
required cost and rehabilitation work to be undertaken
to bring back the Dike to an operational status. We
have agreed these conclusions and assumptions to
the value-in-use model developed by management to
ensure appropriate inputs to the model.

Assessed the independence and professional
qualifications of the management appointed
independent expert, together with the scope of work
including the review of the value-in-use model
developed by management.

Evaluated the reasonableness of management's
assumptions and estimates used to determine the
recoverable amounts of the Dike where impairment
indicators have been identified. This evaluation
included:
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE SHAREHOLDERS OF ARAB POTASH COMPANY
(PuBLIC SHAREHOLDING COMPANY}

FOR THE YEAR ENDED 31 DECEMBER 2025

Key audit matters (confinued}

Specific assets where management identified the
impairment indicators and where we focused on
our audit procedures included Dike 19 (the
“Dike”) rehabilitation work in the northern
concession area amounting to JD 119 million,
which is classified as capital work in progress
within the: property, plant and equipment balance.
Management determined that the recoverable
amount, due to specific recent indicators, was
less than the carrying value, which as per the
requirements of the International Accounting
Standard no. (36} “Impairment of assets",
resulted in an impairment loss of JD 63 million as
at 31 December 2025.

This subject is considered a key audit matter as
the assessment of the recoverable amount of the
Dike require estimation and significant judgment
primarily around production profiles, commodity
prices, Dike projected life, sustaining capital
expenditure, future economic and market
conditions, inflation rates and discount rates.

Refer to relevant notes no. (2.8), (4-f) and (5) to
the consolidated financial statements.

{i} Assessing the methodology used by management to
estimate the value-in-use by checking, on a sample
basis, the accuracy and appropriateness of the input data
in the discounted cash flow modelsto support
documentation.

(i) We engaged our internal experts in assessing the
appropriateness of the valuation approach, methodology
adopted, key calculations and assumptions used in the
calculation of the value-in-use, such as the global future
commaodity prices, inflation rates and discount rates; and
(i) Testing sensitivity analyses performed by
management over key assumptions in the calculation of
the value-in-use in order to assess the potential impact of
a range of possible outcomes.

» Assessed the adequacy and appropriateness of the
related disclosures in the accompanying
consolidated financial statements.
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INDEPENDENT AUDITOR'S REPORT {CONTINUED)
TO THE SHAREHOLDERS OF ARAB POTASH COMPANY
{PuBLIC SHAREHOLDING COMPANY)

FORrR THE YEAR ENDED 31 DECEMBER 2025
Other information

Management is responsible for the other information. The other information comprises the Board of
Directors’ annual report (but does not include the consolidated financial statements and our auditor's
report thereon).

QOur opinion on the consolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the consclidated financial statements, our responsibility is to read the
other information identified above and, in doing so, consider whether the cther information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact to those charged with govermance We have nothing to
report in this regard.

Responsibilities of management and those charged with govermnance for the consolidated
financial statements.

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance IFRS Accounting Standards, and for such intemal control as the management
determines is necessary to enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Group or to cease operations, or has no realistic altemative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

To THE SHAREHOLDERS OF ARAB POTASH COMPANY
{PuBLIC SHAREHOLDING COMPANY)

FOR THE YEAR ENDED 31 DECEMBER 2025

Auditor's responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with I1SAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control,

Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group's ability to continue
as a going concem. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Qur conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE SHAREHOLDERS OF ARAB POTASH COMPANY
(PUBLIC SHAREHOLDING COMPANY)

FOR THE YEAR ENDED 31 DECEMBER 2025

Auditor’s responsibilities for the audit of the consolidated financial statements (continued)

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
intemmal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them ail relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so0 would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on other legal and regutatory requirements
The Group maintains proper books of accounts, which are in agreement with the consolidated financial

statements. We recommend that the General Assembly of Shareholders approve these consolidated
financial statements.

For and on behalf of PricewaterhouggCgpopers “Jordan”

"‘G&ar iama! Ea;anzi

License No. (1015)

Amman - Jordan
31 March 2026



ARAB POTASH COMPANY
(PuBLIC SHAREHOLDING COMPANY)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As At 31 DECEMBER 2025

Assets
Non-current assets

Financial assets at fair value through
other comprehensive income

Investments in financial assets at amortised
cost

Employees’ housing loans

Other non-current assets

Investments in associates

Investments in joint ventures

Property, plant, and equipment

Access rights

Right of use assets

Deferred tax assets

Current assets

Finished goods inventory

Consumable inventory

Investments in financial assets at amortised
cost

Employees’ housing loans

Accounts receivable

Other current assets

Time deposits with original maturities of
more than three months

Cash and cash equivalents

Total assets

Shareholders’ equity and liabilities

Shareholders’ equity

Authorized issued and paid in capital

Statutory reserve

Voluntary reserve

Fair value reserve

Foreign currency translation reserve

Re-measurement of post-employment
benefit obligations

Retained eamings

Net shareholders’ equity

Notes 2025 2024
JD “000" JD “000”

9 1,020 760
10 - 20,289
11 13,154 14,433
17 100,816 70,564
7 12,673 9,654
8 247,795 244,587
5 841,484 859,930
6 11,112 12,522
3 1,289 1,978
23 43,555 22,816
1,272,898 1,257,533
13 33,446 32,308
14 54,424 54,626
10 20,147 -
11 2674 2,696
12 167,256 100,325
15 100,512 81,961
16 392,699 417,369
16 61,840 64,983
832,998 754,268
2,105,896 2,011,801
1 83,318 83,318
18 50,464 50,464
18 80,699 80,699
9 363 103
198 -

(15,952) (13,474)
1,660,011 1,687,172
1,859,101 1,788,282

The accompanying notes from 1 to 34 form part of these consolidated financial

statements
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ARAB POTASH COMPANY

(PuBLIC SHAREHOLDING COMPANY)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As AT 31 DECEMBER 2025 (CONTINUED)

Notes 2025 2024
JD “000" JD “000"
Liabilities
Non-current liabilities
Lease liabilities N 816 1,713
Death and compensation fund obligations 19 59,256 54,253
Other non-current liabilities 22 20,901 21,702
80,973 77,668

Current liabilities
Lease liabilities 31 1,041 1,041
Death and compensation fund obligations 19 4,215 4,391
Mining fees due to the Government of Jordan 26 4119 4,266
Trade payables 22,671 24,502
Other current liabilities 20 62,010 60,891
Income tax provision 23 71,766 50,760

165,822 145,851
Total liabilities 246,795 223,519
Total net shareholders’ equity and liabilities 2,105,896 2,011,801

The accompanying notes from 1 to 34 form part of these consolidated financial
statements

10



ARAB POTASH COMPANY

(PUBLIC SHAREHOLDING COMPANY)
CONSOLIDATED STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

Notes 2025 2024
JD “000” JD “000"

Revenues from contracts with customers 21 725,579 651,449
Cost of sales 24 (380,612) (376,222)
Gross profit 21 344,967 275,227
Administrative expenses 25 {21,332) (16,385)
Selling and distribution expenses 27 (22,147) {21,198}
Reversal of impairment of financial assets 16 1,382 2,165
Corporate social responsibility expenses 33 {17,973) (7.068)
Impairment of project in progress ) {63,150) -
Potash mining fees 1/ 26 {33,519) (33,666)
Operating profit 188,228 199,075
Finance income 32,695 32,364
Finance costs 28 (4,763) (4,862)
Other income (loss), net 2,886 (3,384)
Profit before the Group’s share of profit

from associates and joint ventures and

income taxes 219,046 223,193
Group's share of profit from associates 7/8

and joint ventures 34,178 30,170
Profit before income tax 253,224 253,363
Income tax expense 23 (80,404) (69,374)
Profit for the year 172,820 183,989

JD / Fills JD / Fills

Earnings per share
Basic and diluted earnings per share 29 2/074 2/208

The accompanying notes from 1 to 34 form part of these consolidated financial

statements

1"



ARAB POTASH COMPANY

(PuBLIC SHAREHOLDING COMPANY)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

Notes 2025 2024
JD “000” JD “000"
Profit for the year 172,820 183,989
Other comprehensive income
ftems that will not be reclassified to profit or loss:
Re-measurement of post-employment benefit 19
obligations (3,074) (1,591)

Group's share of joint ventures and associates re- 718

measurement of post-employment benefit obligations (357) (609)
Changes in the fair value of equity investments at fair 9

value through other comprehensive income 260 (41)
Income tax relating to these items 953 494
items that may be reclassified to profit

or loss:
Exchange differences on translating foreign operations 198 -
Total comprehensive income for the year 170,800 182,242

The accompanying notes from 1 to 34 form part of these consolidated financial

statements
12
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ARAB POTASH COMPANY

{PuBLIC SHAREHOLDING COMPANY)
CONSOLIDATED STATEMENT OF CASH FLOWS
For THE YEAR ENDED 31 DECEMBER 2025

Notes 2025 2024
JD “000" JD “000”

Operating activities
Profit for the year before income tax 253,224 253,363
Adjustments:

Depreciation of property, plant and
equipment 5 73,321 66,816
Loss on disposal of property, plant and
equipment 33 -
Depreciation on right of use asset 31 689 689
Amortisation 6/10/17 5,852 6,005
Finance income {32,605) (32,364)
Finance costs 28 4,763 4,862
Impairment of Project in Progress 5 63,150 -
Share of profit from associates and joint

ventures 7/8 (34,178) {30,170)
Reversal of impairment losses on financial

assets 16 (1,382) (2,165)
End of service indemnity provision 302 18
Potash mining fees 33,519 33,666
Provision for slow moving spare parts and
inventory 13/14 1,048 351

Provision for unpaid employees’ leaves (307) {375)
Legal cases compensation provision (224) 2,385
Death and compensation fund provision 19 3,842 4,072
Working capital changes:

Finished goods inventory (1,063) (9,220)
Consumable inventory (921) (4,034)
Accounts receivable (66,931) 64,298
Other assets (35,675) {10,654)
Trade payables and accruals (1,831) 4,306
Other current liabilities 176 {4,243)
Net cash flows from operating activities

before paid income tax, mining fees

and death and compensation fund 264,712 347,606
Income tax paid 23 (66,184) {(97,340)
Mining fees paid 26 (33,666) (57,998)
Death and compensation fund paid 19 (5,898) (7,081)
Net cash flows generated from

operating activities 158,964 185,187

The accompanying notes from 1 to 34 form part of these consolidated financial

statements
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ARAB POTASH COMPANY
{PUBLIC SHAREHOLDING COMPANY)
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

Notes 2025 2024
JD 000" JD “000"

INVESTING ACTIVITIES
Purchase of property, plant and equipment 5 (118,058) {165,878)
Finance income received 30,455 29,151
Dividends received from associates and

joint ventures 7/8 1,000 25,836
Granted employees’ housing loans (2,902) (3,488)
Proceeds from employees housing loans 2,609 3,060
Short term deposits with maturity above

three months 16 26,052 4,215
Net cash flows used in investing

activities (60,844) {107,104)
FINANCING ACTIVITIES
Finance costs paid (811) (812)
Dividends paid to shareholders 18 (99,609) (108,210)
Lease liability paid 31 {1,041) (893)
Net cash flows used in financing

activities (101,461) (109,915)
Decrease in cash and cash equivalents (3,341) (31,832)
Cash and cash equivalents at 1 January 16 64,983 96,815
Effects of exchange rate changes on cash
and cash equivalents 198 -
Cash and cash equivalents at

31 December 16 61,840 64,983
Non-Cash Transactions:
Transfers from projects in progress to
property, plant and equipment 111,435 233,340
Offset against prepaid sales tax 13,000 -
Dividends distributed not paid 372 102

The accompanying notes from 1 to 34 form part of these consolidated financial
statements
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ARAB POTASH COMPANY

{PuBLIC SHAREHOLDING COMPANY)

NOTES To THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

{1) GENERAL INFORMATION

Arab Potash Company “APC”, the “Company”, is a public shareholding company that was
founded and registered on 7 July 1956 in Amman — Jordan. During 1958, the Company was
granted a concession from the Government of the Hashemite Kingdom of Jordan to exploit
the minerals and salts of the Dead Sea brine. The concession expires after 100 years from
the grant date, after which, the Company’s factories and installations become the property of
the Government of the Hashemite Kingdem of Jordan. Based on the agreement, the Company
will not be responsible for any decommissioning costs. The concession agreement was
amended during 2003 in accordance with the Temporary Law Number (55) of 2003, whereby
amendments included the annual fees for usage of mining lands within the concession area,
the concession area borders, and the exclusive rights given to the Company. On 11 May 2010
the Government of Jordan and APC agreed to amend the annual fees of the concession lands
in Ghour Al Safi site to JD 1.5 million per annum; subject to annual increase in accordance
with the Consumer Price Index to become JD 2,060 thousand as of 31 December 2025 (2024
JD 2,029 thousand).

Under the terms of the concession, the Government of the Hashemite Kingdom of Jordan is
entitled to a mining fee of JD 8 for each ton of potassium chloride, (“Potash”) exported by the
Company. On 12 February 2008 the Council of Ministers resolved to increase the mining fees
to JD 15 for each ton exported, effective 17 March 2008. On 5 August 2008 the Council of
Ministers resolved to increase the mining fees to JD 125 for each ton mined, effective 16
September 2008 with maximum mining fees payable limited to 25% of the Company’s net
profit after tax for the year excluding the Company’s share in the results of its subsidiaries,
associates and joint ventures.

Potash mining fees for the years 2025 and 2024 were calculated based on 25% of the
Company’'s net income after tax excluding the Company's share of the results of its
subsidiaries, associates and joint ventures. Mining fees were presented in a separate line item
within the consolidated statement of income.

The authorized issued and paid in share capital is JD 83,317,500 distributed into 83,317,500
shares with a par value of JD 1 per share, that are all listed in Amman stock exchange market-
Jordan.

The Company and its subsidiaries (the “Group”) produce and market Potash, Salt, Potassium
Nitrates, Di-Calcium Phosphate, mixed salts and mud in the international market.

The registered address of the Company is P. O. Box 1470 Amman 11118, the Hashemite
Kingdom of Jordan.

The consolidated financial statements were authorised for issue by the board of directors on

30 March 2026. These consolidated financial statements require the approval of the General
Assembly of the shareholders of the Company.
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ARAB POTASH COMPANY

{PUBLIC SHAREHOLDING COMPANY)

NOTES To THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

{2) MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting poficy information applied in the preparation of these consolidated
financial statements are set out below. These policies have been consistently applied to all
the years presented, unless otherwise stated.

21 BASIS OF PREPARATION

The consolidated financial statements of the Group have been prepared in accordance with
IFRS Accounting Standards. IFRS Accounting Standards comprise the following authoritative
literature:

¢ |FRS Accounting Standards,

+ |AS Standards, and

« Interpretations developed by the IFRS Interpretations Committee (IFRIC interpretations)
or its predecessor body, the Standing Interpretations Committee (SIC Interpretations).

The consolidated financial statements of the Group are prepared under the historical cost
convention, except for financial assets at fair value through other comprehensive income that
have been measured at fair value at the date of these consolidated financial statements.

The consolidated financial statements of the Group are prepared on a going concern basis.

The consoclidated financial statements have been presented in Jordanian Dinars, which is the
functional currency of the Group. Values are rounded to the nearest thousand (JD “0007),
except otherwise indicated.

The preparation of consolidated financial statements in conformity with IFRS Accounting
Standards requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the accounting policies. The
areas involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the consolidated financial statements are disclosed in (Note 4).

2.2 BAsIS OF CONSOLIDATION

The consolidated financial statements of the Group include the financial statements of the
Company and its controlled subsidiaries. Control is achieved when the Group is exposed, or
has rights, to variable returns from its involvement with the investee and has the ability to affect
those returns through its power over the investee.

Specifically, the Group controls an investee if and only if the Group has:

° Power over the investee (i.e. existing rights that give it the current ability to direct the
relevant activities of the investee),

° Exposure, or rights, to variable returns from its involvement with the investee, and

® The ability to use its power over the investee to affect its returns

When the Group has less than a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in assessing whether it has power over
an investee, including:

° The contractual arrangement with the other vote holders of the investee
. Rights arising from other contractual arrangements
. The Group’s voting rights and potential voting rights
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ARAB POTASH COMPANY

(PuBLIC SHAREHOLDBING COMPANY)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

The Group re-assesses whether it controls an investee if facts and circumstances indicate that
there are changes to one or more of the three elements of control.

Profit or loss and each component of other comprehensive income (OCI) are attributed to the
equity holders of the parent of the Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit balance. When necessary, adjustments
are made to the financial statements of subsidiaries to bring their accounting policies into line
with the Group's accounting policies. All intra-group assets and liabilities, equity, income,
expenses and cash flows relating to transactions between members of the Group are
eliminated in full on consolidation.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and
ceases when the Group loses control of the subsidiary. Included in consolidated statement of
income: income and expenses of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of income from the date the Group gains control until
the date the Group ceases to control the subsidiary.

Group Structure

The Company has the following subsidiaries and joint ventures:

Subsidiary name Nature of Paid in Percentage of
Type Business capital ownership
‘000 %
Fertilizer 29,000 100
- Arab Fertilizers and Chemicals Limited Liability production
Industries (KEMAPCQ)
Dead sea Mud
-Numeira Mixed Salts and Mud products and 800 100
Company Limited Liability packaging
services
-Dead Sea for Chemicals & Fertilizer
Fertilizers Limited Liability production 250 100
-APC Trading and Logistics Limited Liability Trading and 113 100
Europe logistic services
Nature of Paid in Percentage of
Joint ventures Type Business capital ownership
‘000 %
Limited Liability Extraction of
-Jordan Bromine Company (Private Free Bromine 30,000 50
Zone)
Industrial Port
-Jordan Industrial Ports Limited Liability for handling 140,000 50
Company services
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ARAB POTASH COMPANY
PUBLIC SHAREHOLDING COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

Shareholders that have significant influence over the Group

Percentage of
Shareholder No. of shares ownership
%
Man Jia Industrial Development Limited 23,294 614 28
Governmental Investments Management Company 21,782,437 26
Arab Mining Company 16,633,897 20
Social Security Corporation 8,679,641 10

2.3 Changes in Accounting Policies

2.3.1 Changes in accounting policy and disclosures

{a) New and amended IFRS Accounting Standards and interpretations issued and
adopted by the Group in the financial year beginning on 1 January 2025:

Key requirements Effective date

Amendment to IAS 21 — Lack of Exchangeability:

An entity is impacted by the amendments when it has a transaction or an

operation in a foreign currency that is not exchangeable into another currency at 1 January
a measurement date for a specified purpose. A currency is exchangeable when 2025
there is an ability to obtain the other currency {with a normal administrative delay),

and the transaction would take place through a market or exchange mechanism

that creates enforceable rights and obligations.

The implementation of the above standard did not have a material impact on the consolidated
financial statements of the Group.

{b) New IFRS Accounting standards issued and not yet applicable or early adopted
by the Group for periods starting on or after 1 January 2025:

Key requirements Effective date
Amendments to IFRS 9 and IFRS 7- Classification and Measurement of

Financial Instruments

On 30 May 2024, the |ASB issued targeted amendments to IFRS 9 Financial 1 January
Instruments and IFRS 7 Financial Instruments: Disclosures to respond to 2026
recent questions arising in practice, and to include new requirements not only

for financial institutions but also for corporate entities.

Amendment to IFRS 9 and IFRS 7 - Contracts Referencing Nature-

dependent Electricity:

These amendments change the ‘own use' and hedge accounting 1 January
requirements of IFRS 9 and include targeted disclosure requirements to IFRS 2026

7. These amendments apply only to contracts that expose an entity to

variability in the underlying amount of electricity because the source of its

generation depends on uncontrollable natural conditions.
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ARAB POTASH COMPANY
PUBLIC SHAREHOLDING COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

31 DECEMBER 2025

Key requirements

Amendment to IAS 21 - Translation to a Hyperinflationary Presentation
Currency:

These narrow-scope amendments specify the translation procedures for an
entity whose presentation currency is that of a hyperinflationary economy.

The amendments aim to improve the usefulness of the resulting information
in a cost-effective manner. Developed in response to stakeholder feedback,
these amendments are expected to reduce diversity in practice and provide
a clearer basis for reporting in a hyperinflationary currency.

Amendments to lllustrative Examples on IFRS 7, IFRS 18, IAS 1, IAS 8,
IAS 36 and IAS 37- Disclosures about Uncertainties in the Financial
Statements:

These amendments include examples illustrating how an entity applies the
requirements in IFRS Accounting Standards to disclose the effects of
uncertainties in its financial statements.

IFRS 18, ‘Presentation and Disclosure in Financial Statements’:

The new requirements introduced in IFRS 18 will help to achieve
comparability of the financial performance of similar entities, especially
related to how ‘operating profit or loss’ is defined. The new
disclosures required for some management-defined performance measures
will also enhance transparency.

This new standard replaces the previous IAS 1 and is specific on matters
related to presentation and disclosure in financial statements, with a focus on
updates to the statement of profit or loss to meet the matters mentioned
above.

IFRS 19, ‘Subsidiaries without Public Accountability: Disclosures’ and
amendments:

The new amendments work alongside other IFRS Accounting Standards. An
eligible subsidiary applies the requirements in other IFRS Accounting
Standards except for the disclosure requirements; and it applies instead the
reduced disclosure requirements in IFRS 19. IFRS 19's reduced disclosure
requirements balance the information needs of the users of eligible
subsidiaries’ financial statements with cost savings for preparers. IFRS 19 is
a voluntary standard for eligible subsidiaries.

These amendments help eligible subsidiaries by reducing disclosure
requirements for certain Standards and amendments.

Effective date

1 January
2027

1 January
2027

1 January
2027

1 January
2027

The management is still in the process of evaluating the impact of these new amendments on
the Group’s consolidated financial statements, and it believes that there will be no significant

impact upon implementation.

There are no other standards that are not yet effective and that would be expected to have a
material impact on the Group in the current year starting 1 January 2025 or future reporting

periods and on foreseeable future transactions.
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ARAB POTASH COMPANY

(PuBLIC SHAREHOLDING COMPANY)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

2.4  Foreign currency translation
(a) Functional and presentation currency

Items included in the consolidated financial statements are measured using the currency of
the primary economic environment in which the entity operates (‘the functional currency’). The
consolidated financial statements are presented in ‘Jordanian Dinar’, which is the Group
functional and presentation currency.

{b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange
rates at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions, and from the translation of monetary assets and liabilities
denominated in foreign currencies at year end exchange rates, are generally recognised in
the consolidated statement of income.

(¢) Group Companies

The results and financial position of foreign operations (none of which has the currency of a
hyperinflationary economy) that have a functional currency different from the presentation
currency are translated into the presentation currency as follows:

» assets and liabilities for each statement of financial position presented are translated at
the closing rate at the date of that statement of financial position,

» income and expenses for each statement of income and statement of comprehensive
income are translated at average exchange rates (unless this is not a reasonable
approximation of the cumulative effect of the rates prevailing on the transaction dates, in
which case income and expenses are translated at the dates of the transactions), and

« all resulting exchange differences are recognised in other comprehensive income.

On consolidation, exchange differences arising from the translation of any net investment in
foreign entities, and of borrowings and other financial instruments designated as hedges of
such investments, are recognised in other comprehensive income. When a foreign operation
is sold or any borrowings forming part of the net investment are repaid, the associated
exchange differences are reclassified to profit or loss, as part of the gain or loss on sale.

25 Property, Plant and Equipment

Property, plant and equipment is stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes expenditure that is directly
attributable to the acquisition of the items. Subsequent costs are included in the asset's
carrying amount or recognised as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to the Group and the cost of
the item can be measured reliably. The carrying amount of any component accounted for as
a separate asset is derecognised when replaced. All other repairs and maintenance are
charged to the consolidated statement of income during the reporting period in which they are
incurred.

Depreciation is calculated to allocate the cost of assets over their estimated useful lives on a
straight-line basis commencing when the assets become ready for their intended use. The
estimated useful lives, residual values and depreciation methods are reviewed at each
reporting date, with the effect of any changes in estimate accounted for on a prospective basis.
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ARAB POTASH COMPANY

(PuBLIC SHAREHOLDING COMPANY)

NOTES To THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

The Group's estimated depreciation rates on each asset classification are as follows:

%

Buildings 5-10
Dikes 6-10
Machinery, equipment & strategic spare part 6-12
Vehicles 20
Furniture and fixtures 12
Computers 20

Expenditure incurred to replace a component of an item of property, plant and equipment that
is accounted for separately is capitalised and the carrying amount of the component that is
replaced is written off. Other subsequent expenditure is capitalised only when it increases
future economic benefits of the related item of property, plant and equipment. All other
expenditure is recognised in the consolidated statement of income as the expense is incurred.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on

derecognition of the asset (calculated as the difference between the net disposal proceeds
and the carrying amount of the asset) is included in the consolidated statement of income and
other comprehensive income in the year the asset is derecognized.

The residual value of an asset is the estimated amount that the Group would currently obtain
from the disposal of the asset less the estimated costs of disposal, if the asset was already of
the age and in the condition expected at the end of its useful life. The assets’ residual values
and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.

Projects under construction

ltems in the course of construction for production or administrative purposes, or for purposes
not yet determined, are carried at cost, less any recognised impairment loss. Cost includes
consultancy costs, materials used, contractors’ costs, machinery and borrowing costs
capitalised in accordance with the Group's accounting policy. Such items are classified to the
appropriate categories of property, plant and equipment when completed and ready for
intended use. Depreciation of these assets, on the same basis as other property, plant and
equipment, commences when the assets are ready for their intended use.

26  Access rights

This asset represents the amounts that were paid to the Gas provider against the cost of
constructing the gas pipelines from the supplier's field of operation to the borders of the
Hashemite Kingdom of Jordan, in additions to the amounts that were paid to National Electrical
Power Company as a contingent option to be able to use the electricity generated as an
aiternative source of power for the gas turbine. The Company will be amortising these assets
using the straight-line method over 15 and 20 years respectively,

Any signs of impairment of the value of the right of use are reviewed at the date of the
consolidated financial statement; the estimated useful lives of these assets are also reviewed
and any changes to be made on the coming periods.



ARAB POTASH COMPANY

{PuBLIC SHAREHOLDING COMPANY)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DeECeMBER 2025

2.7 Investments in Associates and Joint Ventures

Associates: Associates are entities over which the Group has significant influence (directly
or indirectly), but not control, generally accompanying a shareholding of between 20 and 50
percent of the voting rights. Investments in associates are accounted for using the equity
method of accounting and are initially recognised at cost, and the carrying amount is increased
or decreased to recognise the investor’s share of the profit or loss of the investee after the
date of acquisition. Dividends received from associates reduce the carrying value of the
investment in associates. Other post-acquisition changes in the Group's share of net assets
of an associate are recognised as follows: (i) the Group's share of profits or losses of
associates is recorded in the consolidated profit or loss for the year as the share of results of
associates, (ii) the Group’s share of other comprehensive income is recognised in other
comprehensive income and presented separately, (iii); all other changes in the Group’s share
of the carrying value of net assets of associates are recognised in profit or loss within the
share of results of associates.

However, when the Group’s share of losses in an associate equals or exceeds its interest in
the associate, including any other unsecured receivables, the Group does not recognise
further losses, unless it has incurred obligations or made payments on behalf of the associate.

Unrealised gains on transactions between the Group and its associates are eliminated to the
extent of the Group’s interest in the associates; unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the asset transferred.

A joint venture is a type of joint arrangement whereby the parties that have joint control of
the arrangement have rights to the net assets of the joint venture. Joint control is the
contractually agreed sharing of control of an arrangement, which exists only when decisions
about the relevant activities require unanimous consent of the parties sharing control.

The considerations made in determining significant influence or joint control are similar to
those necessary to determine control over subsidiaries.

Under the equity method of accounting, interests in joint ventures are initially recognised at
cost and adjusted thereafter to recognise the Group’s share of the post-acquisition profits or
losses and movements in other comprehensive income. When the Group’s share of losses in
a joint venture equal or exceeds its interests in the joint ventures (which includes any long-
term interests that, in substance, form part of the Group’s net investment in the joint ventures),
the Group does not recognise further losses, unless it has incurred obligations or made
payments on behalf of the joint ventures.

Unrealised gains on transactions between the Group and its joint ventures are eliminated to
the extent of the Group's interest in the joint ventures. Unrealised iosses are also eliminated
unless the transaction provides evidence of an impairment of the asset transferred.
[Accounting policies of the joint ventures have been changed where necessary to ensure
consistency with the policies adopted by the Group.

Disposals of subsidiaries, associates or joint ventures. When the Group ceases to have
control or significant influence, any retained interest in the entity is remeasured to its fair value
at the date when control is lost, with the change in carrying amount recognised in profit or loss.
The fair value is the initial carrying amount for the purposes of subsequently accounting for
the retained interest as an associate, joint venture or financial asset. In addition, any amounts
previously recognised in other comprehensive income in respect of that entity, are accounted
for as if the Group had directly disposed of the related assets or liabilities. This may mean that
amounts previously recognised in other comprehensive income are reclassified to profit or
loss. If the ownership interest in an associate or joint venture is reduced but significant
influence is retained, only a proportionate share of the amounts previously recognised in other
comprehensive income are reclassified to profit or loss where appropriate.

23



ARAB POTASH COMPANY

(PuBLIC SHAREHOLDING COMPANY)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

23 Impairment of Non-Financial Assets

Non-financial assets that are subject to depreciation or amortization are tested for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by which the asset’s carrying
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's
value-in-use and fair value less costs of disposal. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which there are separately identifiable cash inflows
which are largely independent of the cash inflows from other assets or groups of assets (cash-
generating units).

Non-financial assets other than goodwill that suffered an impairment are reviewed for possible
reversal of the impairment at the end of each reporting period.

29 Inventories

Inventories are recorded at the lower of cost and net realisable value. The cost of inventory is
determined on the weighted average basis. The Cost includes direct production costs and
related production overheads (based on the normal operating capacity).

Spare parts and supplies are recorded at the lower of cost and net realisable value. The cost
is determined on the weighted average basis which includes the cost of raw material, direct
labour, other direct costs and related production overheads.

Net realisable value is the estimated selling price in the ordinary course of business, less the
estimated cost of completion and selling expenses.

The Group performs a comprehensive review over all spare parts to identify whether there is
a need to record a provision against spare parts that are not appropriate anymore for use, or
due to passage of time, being damaged or obsoleted.

210 Cash and cash equivalents

For the purpose of presentation in the consolidated statement of cash flows, cash and cash
equivalents includes cash on hand and short-term deposits with an original maturity of three
months or less that are readily convertible to known amounts of cash and which are subject
to an insignificant risk of changes in value.

2.11 Financial assets

2.11.1 Classification

The Group classifies its financial assets in accordance IFRS 9 in the following measurement
categories:

- Those to be measured at amortised cost including financial assets at amortised costs,
accounts receivable, employees housing loans and bank balances); and
- Those to be measured subsequently at fair value

The classification depends on the Group’s business model for managing the financial assets
and the contractual terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in the consolidated
statement of income or other comprehensive income {OCIl). For investments in equity
instruments that are not held for trading, this will depend on whether the Group has made an
irrevocable election at the time of initial recognition to account for the equity investment at fair
value through other comprehensive income (FVOCI).

24



ARAB POTASH COMPANY

(PUBLIC SHAREHOLDING COMPANY)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

2.11.2 Derecognition

Financial assets are derecognised when the rights to receive cash flows from the financial
assets have expired or have been transferred and the Group has transferred substantiaily all
the risks and rewards of ownership.

2.11.3 Recognition and Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or loss (FVPL), transaction costs that are
directly attributable to the acquisition of the financial asset. Transaction costs of financial
assets carried at FVPL are expensed in profit and loss.

Financial assets with embedded derivatives are considered in their entirety when determining
whether their cash flows are solely payment of principal and interest or at fair value.

(a) Amortised cost:

Assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest are measured at amortised cost.
Interest income from these financial assets is included in finance income using the
effective interest rate method. Any gain or loss arising on derecognition is recognised
directly in profit or loss and presented in other gains/(losses) together with foreign
exchange gains and losses. Impairment losses are presented as separate line item in
the consolidated statement of income.

{b}) Financial assets valued through Other comprehensive Income FVOCI:

1- Debt Instruments: Assets that are held for collection of contractual cash flows
and for selling the financial assets, where the assets’ cash flows represent solely
payments of principal and interest, are measured at FVOCI|. Movements in the
carrying amount are taken through OCI, except for the recognition of impairment
gains or losses, interest income and foreign exchange gains and losses which are
recognised in the consolidated statement of income. When the financial asset is
derecognised, the cumulative gain or loss previously recognised in OCI is
reclassified from equity to the consolidated statement of income and recognised in
other gains/(losses). Interest income from these financial assets is included in
finance income using the effective interest rate method, foreign exchange gains
and losses are presented in other gains/(losses) and impairment expenses are
presented as separate line item in the consolidated statement of income.

2- Equity instruments: The Group subsequently measures all equity investments at
fair value. Where the Group’s management has elected to present fair value gains
and losses on equity investments in OCI, there is no subsequent reclassification
of fair value gains and losses to profit or loss following the derecognition of the
investment. Dividends from such investments continue to be recognised in profit
or loss as other income when the Group's right to receive payments is established.

(¢} Financial assets valued through Profit or Loss: Assets that do not meet the criteria
for amortised cost or FVOCI are measured at FVPL. A gain or loss on investment that
is subsequently measured at FVPL is recognised in profit and loss and presented net
within other gains/{losses) in the period in which it arises.
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ARAB POTASH COMPANY

{PuBLIC SHAREHOLDING COMPANY)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

2.12 Impairment of financial assets

The Group applies IFRS 9 for measuring expected credit losses (“ECL") model on all financial
assets measured at amortized cost.

The Group has four types of financial assets that are subject to IFRS 9' expected credit loss
model;

1) Trade receivables from sales of inventory
(2) Debt investments carried at amortised cost
(3) Employees housing loans, and

(4) Deposits at banks

()] Trade receivables

The Group applies the IFRS 9 simplified approach to measuring expected credit losses which
uses a lifetime expected loss allowance for all trade receivables.

To measure the expected credit losses, trade receivables have been grouped based on
shared credit risk characteristics and the days past due.

On that basis and based on the last five years data and current year aging, it was noted that
there were no receivables with balances that were overdue in addition to having collaterals
against these balances represented by letters of credit from reputable risk rated banks as well
as credit insurance policies.

Trade receivables are written off where there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation of recovery include, amongst others, the
failure of a debtor to engage in a repayment plan with the Group, and a failure to make
contractual payments for a period of greater than 180 days past due.

Impairment losses on trade receivables are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts previously written off are credited against
the same line item. Such credit losses over the trade receivables have been historically
insignificant and the allowance for the trade receivables is not material.

(2) Debt investments carried at amortized cost

All of the Group's debt investments at amortised cost are investments in the Jordanian
Government which has no previous history of default or delays in both paying back the interest
or the principle. Jordanian Governmental bonds are rated the same as the Jordanian
Government at BB-.

{3) Employees’ housing loans

The Group has applied the general approach permitted by IFRS 9 for employees housing
loans. the Group applies a three-stage model for impairment, based on changes in credit
quality since initial recognition.

{4) Deposits at banks

These are also subject to the impairment requirements of IFRS 9.
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2.13 Provisions

Provisions such as legal cases, end of service indemnity and unpaid leaves provisions are
recognised when the Group has:

. a present legal or constructive obligation as a result of a past event,

. it is probable that an outflow of economic resources will be required to settle the
obligation in the future and,

° a reliable estimate can be made of the amount of the obligation.

If the effect of the time value of money is material, provisions are discounted using a current
pre-tax rate that reflects time value of money, where appropriate and the risks specific to the
liability. Where discounting is used, the increase in the provision due to the passage of time is
recognized as part of the finance cost in the consolidated statement of income.

214 Employees’' Benefits

Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits and accumulating annual
leaves that are expected to be settled wholly within 12 months after the end of the period in
which the employees render the related service are recognised in respect of employees’
services up to the end of the reporting period and are measured at the amounts expected to
be paid when the liabilities are settled. The liabilities are included in other payables.

Defined contribution pension plan

For defined contribution plans, the Group pays contributions to pension insurance plans
administered by the Social Security Corporation on a mandatory basis. The Group has no
further payment obligations once the contributions have been paid. The contributions are
recognised as a social security expense when they are due.

Defined benefit plan
A defined benefit plan is a pension plan that is not a defined contribution plan.

The Group makes payments to the employees when their service end, usually dependent on
one or more factors such as age, years of service and compensation as per the Group’s
internal bylaws.

The Group has the following defined benefit plans:

- End of service indemnity
- Death and compensation fund obligations

The liability recognised in the consolidated statement of financial position is the present value
of the defined benefit obligation at the end of the reporting period. The defined benefit
obligation is calculated annually by management using the projected unit credit method.

The present value of the defined benefit obligation is determined by discounting the estimated
future cash outflows using interest rates of high-quality corporate bonds that are denominated
in the currency in which the benefits will be paid, and that have terms to maturity approximating
to the terms of the related benefit obligation. Where there is no deep market in such bonds,
the market rates on government bonds are used.

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions (Re-measurements) are charged or credited to equity in other comprehensive
income in the period in which they arise.

Past-service costs are recognised immediately in the consolidated statement of income,
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2.15 Revenue Recognition

Revenue is income arising in the course of the Group's ordinary activities. Revenue is
recognised in the amount of transaction price. Transaction price is the amount of consideration
to which the Group expects to be entitled in exchange for transferring control over promised
goods or services to a customer, excluding the amounts collected on behalf of third parties.

Revenue is recognised net of discounts, returns and value added taxes, export duties and
other similar mandatory payments.

Revenue is recognised, when (or as) the Group satisfies the performance obligations as
specified in the contract with the customer (buyer), when the seller has transferred to the
customer (buyer) control over the promised goods and services, either:

e at a point in time or
. over a time basis equivalent to the stage of completion of the service.

The Group recognizes revenue from the following main sources:
(i) Sale of Potash, fertilizer and other products directly to the customers,
(i) Rendering of transportation services of Potash and fertilizer products sold

(i) Sale of Potash, fertilizer and Dead Sea mud products directly to the customers
(at point in time)

Sales are recognised when control of the goods has transferred, being when the goods are
delivered to the customer, the customer has full discretion over the goods, and there is no
unfulfilled obligation that could affect the customer's acceptance of the goods. Delivery occurs
when the goods have been shipped to the specific location, the risks of obsolescence and loss
have been transferred to the customer, and either the customer has accepted the goods in
accordance with the contract, the acceptance provisions have lapsed, or the Group has
objective evidence that all criteria for acceptance have been satisfied.

Revenue from the sales with discounts is recognised based on the price specified in the
contract, net of the estimated discounts. Accumulated experience is used to estimate and
provide for the discounts, using the expected value method, and revenue is only recognised
to the extent that it is highly probable that a significant reversal will not occur. A refund liability
is recognised for volume discounts payable to customers in relation to sales made until the
end of the reporting period.

The Group does not expect to have any contracts where the period between the transfer of
the promised goods or services to the customer and payment by the customer exceeds one
year. As a consequence, the Group does not adjust any of the transaction prices for the time
value of money,

Some sales contracts for APC incorporate variable consideration; where the price promised
in the contract is subject to variability. The Group estimates the amount of consideration that
is subject to variability to which it will be entitled in exchange for transferring potash to the
customer. The variable consideration is estimated at contract inception and constrained until
it is highly probable that a significant revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty with the variable consideration is
subsequently resolved.
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(ii) Rendering of transportation of goods services (through time)

The Group has full discretion over the price to sell the goods. The selling price includes
revenue generated from the sale of goods and transportation services depending on the
Incoterms contained in the contract with each customer, Where the contracts include multiple
performance obligations, the transaction price is allocated to each separate performance
obligation based on the stand-alone selling prices as follows:

. the sale of the promised goods and
. the transportation thereof and it is being disclosed separately

The Group recognizes revenue from the sale and delivery of the promised goods when the
goods, delivered to the loading port, are loaded on to the vessel as this represents the point
in time at which the right to consideration becomes unconditional, as only the passage of time
is required before payment is due. However, the revenue related to the transportation service
is recognized over time, if material, based on the stage of completion of service which is
assessed at the end of each reporting period. The disaggregation between separate
performance obligations is performed based on the standalone selling price.

All shipping and handling costs incurred by the Group, in relation to the satisfaction of
performance obligation for the transportation of the promised goods are recognized as cost of
sales in the consclidated statement of income.

(iv) Finance income

Finance income is accrued on a time basis, by reference to the principal outstanding and at
the effective interest rate (“EIR") applicable, which is the rate that exactly discounts estimated
future cash receipts through the expected life of the financial asset to that asset's net carrying
amount.

{v) Dividend income

Dividend income from investments is recognised when the rights to receive payment have
been established after the general assembly meetings of the investees.

2.16 Dividend distribution

Liabilities for dividend distributions are recognised for the amount of any dividend declared,
being appropriately authorised and no longer at the discretion of the Group, on or before the
end of the reporting period but not distributed at the end of the reporting period. Dividend
distribution liabilities are recognised as a direct charge to retained earnings in the consolidated
statement of changes in shareholders’ equity, with any unpaid amount is presented under
trade and other payables in the consolidated statement of financial position.

2.17 Earnings per share

Basic earnings per share is calculated by dividing:

° the consolidated net profit after tax attributable to ordinary owners of the Group.

° by the weighted average number of ordinary shares outstanding during the financial
year, adjusted for bonus elements in ordinary shares issued during the year and
excluding treasury shares (where applicable).

Diluted earnings per share adjusts the figures used in the determination of basic earnings per
share to take into account the effect of any dilutive potential ordinary shares.
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218 Income tax

The income tax expense or credit for the period is the tax payable on the current period’'s
taxable income, based on the applicable income tax rate for each jurisdiction, adjusted by
changes in deferred tax assets and liabilities attributable to temporary differences and to
unused tax losses.

The current income tax charge is calculated on the basis of the tax laws enacted or
substantively enacted at the end of the reporting period in the countries where the Company
and its subsidiaries operate and generate taxable income. Management periodically evaluates
positions taken in tax returns with respect to situations in which applicable tax regulation is
subject to interpretation and considers whether it is probable that a taxation authority will
accept an uncertain tax treatment. The Group measures its tax balances either based on the
most likely amount or the expected value, depending on which method provides a better
prediction of the resolution of the uncertainty.

Deferred income tax is provided in full, using the liability method, on temporary differences
arising between the tax bases of assets and liabilities and their carrying amounts in the
consolidated financial statements. However, deferred tax liabilities are not recognised if they
arise from the initial recognition of goodwill. Deferred income tax is also not accounted for if it
arises from initial recognition of an asset or liability in a transaction other than a business
combination that, at the time of the transaction, affects neither accounting nor taxable profit or
loss and does not give rise to equal taxable and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws) that have been enacted or substantively
enacted by the end of the reporting period and are expected to apply when the related deferred
income tax asset is realised or the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is probable that future taxable amounts will be
available to utilise those temporary differences and losses.

Deferred tax liabilities and assets are not recognised for temporary differences between the
carrying amount and tax bases of investments in foreign operations where the Company is
able to control the timing of the reversal of the temporary differences and it is probable that
the differences will not reverse in the foreseeable future.

Deferred tax assets and liabilities are offset where there is a legally enforceable right to offset
current tax assets and liabilities and where the deferred tax balances relate to the same
taxation authority. Current tax assets and tax liabilities are offset where the entity has a legally
enforceable right to offset and intends either to settle on a net basis, or to realise the asset
and settle the liabiiity simultaneously.

Current and deferred tax is recognised in the consolidated statement of income, except to the
extent that it relates to items recognised in other comprehensive income or directly in equity.
In this case, the tax is also recognised in other comprehensive income or directly in equity,
respectively.

Value added tax. Output value added tax related to sales is payable to tax authorities on the
earlier of (a) collection of receivables from customers or (b) delivery of goods or services to
customers. Input VAT is generally recoverable against output VAT upon receipt of the VAT
invoice. The tax authorities permit the settlement of VAT on a net basis. VAT related to sales
and purchases is recognised in the consolidated statement of financial position on a gross
basis and disclosed separately as an asset and a liability.
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219 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided
to the Group's chief operating decision maker. The chief operating decision-maker is
responsible for allocating resources and assessing performance of the operating segments.
Reportable segments whose revenue, result or assets are ten percent or more of all the
segments are reported separately.

2.20 Leases

Leases that fall within the scope of IFRS 16 are recognized as right-of-use assets and
corresponding lease liabilities at the date the leased assets become available for use by the
Group. Lease payments are apportioned between the liability and finance costs, with finance
costs charged to profit or loss over the lease term to achieve a constant periodic interest rate
on the outstanding liability balance. Right-of-use assets are depreciated on a straight-line
basis over the shorter of the asset's useful life or the lease term.

The Group recognizes right-of-use assets and lease liabilites under long-term lease
agreements with Aqaba Development Corporation for the site where Kemapco (a subsidiary)
operates in Agaba, including additional areas agreed in 2019. The present value of lease
payments is determined based on the contractual terms, duration, and discount rate specified
in these agreements.

Regarding the concession agreement with the Government of the Hashemite Kingdom of
Jordan for the use of mining lands within the concession area to extract minerals and Dead
Sea salts, the annual fees paid for this right are not considered leases under IFRS 16.
Consequently, no right-of-use assets or lease liabilities are recognized in respect of this
agreement. Payments are accounted for in accordance with the Group’s relevant accounting
policies outside the scope of the lease standard.

{3) FINANCIAL RISK MANAGEMENT
31 Financial risk factors

The Group’s risk management is carried out by a central treasury department under policies
approved by the board of directors. The treasury department identifies and evaluates financial
risks in close co-operation with the Group’s operating units. The board provides written
principles for overall risk management, as well as policies covering specific areas, such as
market risk (which includes foreign exchange risk and interest rate risk), credit risk and liquidity
risk.

{(a) Market risk
- Foreign exchange risk

The Group's transactions are mostly in Jordanian Dinars or US Dollar and EURO.

The Group operates internationally and is exposed to foreign exchange risk, primarily the US
Dollar and EURO currencies. Foreign exchange risk arises from future commercial
transactions and recognised assets and liabilities denominated in a currency that is not the
functional currency of the relevant Group entity.
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The exchange rate of the US dollar is fixed against the Jordanian dinar (1.41 dollars per
Jordanian Dinar). Regarding other currencies exchange differences, the Group records these
differences directly in the consolidated statement of income upon its occurrence.

Effect on profit for
the year before
Increase in income tax &
exchange rate Balance royalties’
% JD ‘000 JD '000
2025
Assets
Euro 5 33,229 1,661
Liabilities
Euro 5 (54) (3)
33,175 1,659
2024
Assets
Euro 5 17,160 858
Liabilities
Euro 5 (197) (10)
16,963 848

The decrease in the exchange rate has the same financial effect in the opposite direction.

- Cash flow and fair value interest rate risk

Governmental bonds

The Group’s interest rate risk arising from governmental bonds carried at amortised cost are
not subject to interest rate risk, since neither the carrying amount nor the future cash flows will
fluctuate because these bonds are issued at fixed rates. Hence, the Group’s exposure to fair
value interest rate risk is not material.

Bank deposits

The Group takes on exposure to the effects of fluctuations in the prevailing levels of market

interest rates on its financial position and cash flows. All bank deposits are subject to fixed
interest rates. Hence, the Group exposure to fair value interest rate risk is not material.
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{b) Liquidity risk

The Group follows prudent liguidity risk management, which consists of maintaining sufficient
cash and funding through an adequate amount of credit facilities.

The amounts disclosed in the table are the contractual undiscounted cash flows in thousand
JOD. Balances due within 12 months equal their carrying balances, as the impact of
discounting is not significant.

Between 1
Less than 1 and 2 Between 2
year years and 5 years Total Book vaiue
JD ‘000 JD ‘000 JD ‘000 JD ‘000 JD ‘000

At 31 December 2025
Lease liability 1,041 1,158 - 2,199 1,857
Trade payables 22,670 - - 22,671 22,671
Other current liabilities

{without statutory

liabilities) 59,385 - - 59,385 59,385
At 31 December 2024
Lease liability 1,041 1,134 756 2,931 2,754
Trade payables 24,502 - - 24,502 24,502
Other current liabilities

(without statutory

liabilities) 58,042 - - 58,042 58,042

{c) Credit risk

The Group is exposed to credit risk, which is the risk that one party to a financial instrument
will cause a financial loss for the other party by failing to meet an obligation.

The Group is exposed to credit risk on the following financial instruments:

Category Class Amount |mpairment model
(thousand
JOD)

- Investment in

| governmental bonds 20,147 General approach
Financial assets + Accounts receivables at
at amortised amortised costs 167,256 Simplified approach
cost - Time deposits 454,539 General approach

- Employees housing loans 15,828 General approach

Credit risk is managed under direction of the board of directors (“board”) of the Group.
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Trade receivables:

The board receives regular reporting from the credit department who manage the performance
of the trade receivables. The credit department has set out policies and procedures for
managing credit risk on the trade receivables.

The Group structures the levels of credit risk it undertakes by placing limits on the
amount of credit risk accepted in relation to a customer. Limits on the level of credit
risk are approved regularly by management. Such limits are monitored on a revolving
basis and are subject to an annual, or more frequent, review.

On granting of credit, an assessment is performed of the credit worthiness of the debtor
and the ability to pay.

For each sale on credit, guarantees and collateral is held against such receivables in
the form of Letter of credit or credit insurance that covers the whole receivable balance.

After granting the credit, the credit department, on a monthly basis, reviews the aging
analysis and follows up on all outstanding payments.

Management of the credit department determines the appropriate receivables that
should be handed over for collection, the amount of provision that should be recorded
in these receivables and amounts that should be written off. The board approves the
procedures for managing credit risk, the amount of provision to be recognized and
amounts to be written off.

Credit risk grading system: For measuring credit risk and grading of financial instruments
by the amount of credit risk, the Group applies an Internal Risk Based rating system. Internal
credit ratings are mapped on an internally defined master scale with a specified range of
historical loss rate as disclosed in the table below:

Master scale credit Corresponding Ratings by external international  Corresponding

risk grade internal ratings rating agencies (S&P) PD interval
Excellent 1 AAA to BB+ 1%
Good 2 BB to B+ 5%
Default 3 Other than the above 100%

Each master scale credit risk grade is assigned a specific degree of creditworthiness:

Excellent — strong credit quality with low expected credit risk and no history of default.
Good - adequate credit quality with a moderate credit risk.
Default — balances in which a default has occurred.

All the receivables within the Group are secured in the form of bank guarantees, deeds of
undertaking or letters of credit which can be called upon if the counterparty is in default under
the terms of the agreement.
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Other financial instruments:

The treasury department has the following policies and procedures:

° All bank accounts and deposits are held with reputable financial institutions with an
appropriate credit rating acceptable to the Group. The Group is not exposed to the
credit risk concentration with regards to cash balances with banks

. The Group only invests in high quality bonds and deposits.

. Where appropriate, the board sets limits on exposures to credit risk.

Credit risk concentration

The Group is exposed to concentration of risk as follows:

. The Group is exposed to credit risk concentration with regards to the trade receivables
as one customer represents 29% of the total outstanding balance at year-end (2024:
36%).

o The Group also has concentration risk to the following countries:

2 China
India

Management reviews the concentration risk on a monthly basis and where required institute
process to manage the risk.

Definition Trade receivables - Investment in governmental
bonds

- Bank balances

- Employees housing loans

Significant increase in - Not applicable as - More than 30 days past due |
credit risk (SICR) simplified approach is after the end of the grace
followed period.
- Credit ratings
- Macro factors
Default definition More than 180 days past | More than 180 days past due
due after the end of the after the end of the grace period

|grace period
- Financial instruments are

Credit impaired Financial instruments are in

in default default
- Counterpart is in - Counterpart is in liquidation
liquidation
Low credit risk - Not applicable as - The Group decided not to use
simplified approach is the low credit risk assessment
followed exemption for other financial

instrument. Hence, even assets
of an investment grade are
assessed whether there has
been a SICR
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The Group considers the probability of default upon initial recognition of an asset and
whether there has been a significant increase in credit risk on an ongoing basis throughout
each reporting period.

To assess whether there is a significant increase in credit risk, the Group compares the risk
of a default occurring on the asset as at the reporting date with the risk of default as at the
date of initial recognition. It considers available reasonable and supportive forwarding-looking
information. Especially the following indicators are incorporated:

- internal credit rating

- external credit rating (as far as available)

- actual or expected significant adverse changes in business, financial or economic
conditions that are expected to cause a significant change to the borrower's ability to
meet its obligations

- significant changes in the value of the collateral supporting the obligation or in the
quality of third-party guarantees or credit enhancements

- significant changes in the expected performance and behaviour of the borrower,
including changes in the payment status of borrowers in the group and changes in the
operating results of the borrower.

Macroeconomic information (such as market interest rates or growth rates) is incorporated as
part of the internal rating model.

Financial assets are written off when there is no reasonable expectation of recovery, such as
a debtor failing to engage in a repayment plan with the company. The Group categorises a
loan or receivable for write off when a debtor fails to make contractual payments mare than
180 days past due. Where loans or receivables have been written off, the Group continues to
engage in enforcement activity to attempt to recover the receivable due.

Trade receivables at amortised cost

The simplified approach is used in determining credit loss allowance for trade receivables
measured at amortised cost. A provision matrix is used to determine the provision. The
provision matrix is based on the number of days that an asset is past due.

To measure the expected credit losses, trade receivables have been grouped based on
shared credit risk characteristics and the days past due.

Collateral held for trade receivables:

The Group does not expect any losses as a result of its customers' non-payment obligations
due to the following:

e All customer balances are secured against letters of credit or insurance policies that
covers the whole balance of the receivables.

S reducing limits for customers with large unpaid exposures
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Emplioyees housing loans

Employees housing loans are loans granted to employees based on the internal bylaws of the
Group. These loans are later collected through the monthly deduction from salaries in
accordance with the agreed-on repayment schedule. Salaries are deducted against the ioans
in addition to mortgaging the real estate in the benefit of the Group and setting other
employees benefits including end of service when retiring and resigning.

These loans are repayable on monthly instalments deducted from the employee’s monthly
salaries over a period not to exceed 25 years and take into consideration the remaining
years of service for the employee. These loans are not impaired and are guaranteed by a
first-class property mortgage. The fair value of these property mortgages exceeds their
carrying value.

ECL approach for employees housing loans:

The Group applies a three-stage model for impairment, based on changes in credit quality
since initial recognition. The Group uses staging criteria under the general approach model to
determine the ECL on its employees housing loans. The stages which are being used by the
Group to determine ECL are as follows:

Stage Description Loss recognition
1 Performing 12-month ECL
2 Significant increase in credit risk Lifetime ECL

3 Credit impaired Lifetime ECL

Stage 1: Performing loans:

Loans that are not credit-impaired on initial recognition are classified in Stage 1. Loans in
Stage 1 have their ECL measured at an amount equal to the portion of lifetime ECL that results
from default events possible within the next 12 months or until contractual maturity, if shorter
(*12 Months ECL"). Performing loans are those loans for active employees that have no days
of past due instalments.

Stage 2: Significant increase in credit risk (“SICR"):

If the Group identifies a significant increase in credit risk (“SICR”) since initial recognition, the
asset is transferred to Stage 2 and its ECL is measured based on ECL on a lifetime basis, that
is, up until contractual maturity but considering expected prepayments, if any (“Lifetime ECL").
To identify SICR, where applicable, the Group undertakes a holistic analysis of various factors,

including the number of days the instalment is overdue and the current employment status
(resigned and terminated employees),
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Stage 3: Credit impaired

If the Group determines that a financial asset is credit-impaired, the loan is transferred to Stage
3 and its ECL is measured as a Lifetime ECL. The Group’s definition of credit impaired loans
is based on the defaulted employees who are resigned, and their instalments are overdue for
more than 90 days.

Loss allowance for loans recognised in the period is impacted by a variety of factors. These
main factors are described as follows:

° Transfers between Stage 1, 2 and 3 for loans becoming credit-impaired in the period,
or when the employee become defaulted,

) Additional allowances for new loans recognised during the period, as well as releases
for loans derecognised in the period (if any);

® Impact on the measurement of ECL due to changes to model assumptions, including
changes in PDs, EADs and LGDs in the period, arising from update of inputs to ECL
models;

. Write-offs of allowances related to loans that were written off during the period.

None of the above were noted during the year that had an effect on the ECL or led to
movement between the stages.

Credit risk related to bank balances.

The Group manages credit risk from balances with banks and other financial institutions by
investing surplus funds only with approved and reputable counterparties and within credit
limits assigned to each counterparty. Bank deposits and term deposits are limited to high-
credit-quality financial institutions. Credit risk management considers the diversification of
funds with banks or ensuring the banks are not under any financial distress.

The Group approach for ECL measurement on bank balances is based on credit risk
assessments based on external ratings. External ratings present classification of the rating
grades, issued by the External Credit Assessment Institutions (ECAI), into those considered
as “investment grades”, “non-investment grades” and “in default”. if the Counterparty does not
have external rating, the Group uses Sovereign Rating.

The Group assumes that the credit risk on a financial instrument has not increased significantiy
since initial recognition and therefore the ECL is estimated at an amount equal to the expected
credit losses for a period of 12 months.

The table below presents an analysis of time deposit balances by rating agency designation
as of 31 December 2025:

External credit rating 31 December 31 December
(S&P and equivalents)- Thousand JOD 2025 2024
JD JD

A- 28,490 16,100
BB+ - 10,557
BB 50,585 81,449
BB- 174,170 160,455
B+ 99,706 154,102
B- 33,660 -
-BBB 10,000 -

396,611 422,663
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3.2  Capital risk management

The Group's objectives when managing capital are to safeguard the Group's ability to continue
as a going concern in order to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

The Group's capital consists of equity that is being managed by those charged with
governance. In order to maintain or adjust the capital structure, the Group may adjust the
amount of dividends paid to shareholders or issue new shares.

3.3 Fair value of Financial Instrument

(a) Financial instruments

The Group holds the following financial instruments:

Financial assets

At 31 December 2025

Financial assets at fair value
through other comprehensive
income

Financial assets at amortized cost

Employees’ housing loans

Accounts receivable

Other current assets (excluding
prepayments and statutory
requirements)

Cash on hand and bank deposits
balances

At 31 December 2024

Financial assets at fair value
through other comprehensive
income

Financial assets at amortized cost

Employees’ housing loans

Accounts receivable

Other current assets (excluding
prepayments and statutory
requirements)

Cash on hand and bank deposits
balances

Financial assets

Financial assets

at FVOCI at amortised cost Total
JD ‘000 JD ‘000 JD ‘000

1,020 - 1,020

- 20,147 20,147

- 15,828 15,828

- 167,256 167,256

- 39,937 39,937

- 454,539 454,539

1,020 697,707 698,727

Financial assets
Financial assets at amortised
at FVOCI cost Total
JD ‘000 JD ‘000 JD ‘000

760 - 760

- 20,289 20,289

- 17,129 17,129

- 100,325 100,325

- 31,722 31,722

- 482,352 482,352

760 651,817 652,577
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Financial liabilities Financial
liabilities at
amortised cost
JD ‘000
At 31 December 2025
Lease liabilities 1,857
Trade payables 22,670
Other current liabilities (excluding statutory liabilities and provisions) 59,385
83913
At 31 December 2024
Lease liabilities 2,754
Trade payables 24,502
Other current liabilities (excluding statutory liabilities and provisions) 58,042
85,298

The fair value of financial liabilities is not materially different from their carrying amounts, since
the interest payable on those liabilities is either close to current market rates or the liabilities
are of a short-term nature.

{b) Fair value hierarchy

The Group’s financial instruments measured at fair value are classified into one of the three
levels.

Level 1: The fair value of financial instruments traded in active markets (such as publicly traded
derivatives, and equity securities) is based on quoted market prices at the end of the reporting
period. The quoted market price used for financial assets held by the group is the current bid
price. These instruments are included in level 1.

Level 2: The fair value of financial instruments that are not traded in an active market (for
example, over-the-counter derivatives) is determined using valuation techniques that
maximise the use of observable market data and rely as little as possible on entity-specific
estimates. If all significant inputs required to fair value an instrument are observable, the
instrument is included in level 2.

Level 3: If one or more of the significant inputs is not based on observable market data, the
instrument is included in level 3. This is the case for unlisted equity securities and for
instruments where climate risk gives rise to a significant unobservable adjustment.
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The fair value hierarchy of financial assets measured at fair value were as follows:

Level 1 Level 2 Level 3 Total
JD “000” JD “000" JD “000” JD “000"

2025
Financial assets at fair

value through other

comprehensive income 804 216 1,020
2024
Financial assets at fair

value through other

comprehensive income 544 216 760
Fair value for financial assets not held at fair value:

Book value Fair value
JD ‘000 JD ‘000

2025
Financial assets at amortised cost 20,147 19,226
Employees housing loans 15,828 15,828
Trade receivables 167,256 167,256
Other current assets

(excluding prepaid expenses and due from sales tax) 39,937 39,937
2024
Financial assets at amortised cost 20,289 20,051
Employees housing loans 17,129 15,733
Trade receivables 100,325 100,325
Other current assets

(excluding prepaid expenses and due from sales tax) 31,722 31,722

Due to the short-term nature of the current receivables, their carrying amount is considered to
be the same as their fair value.

The fair value of non-current assets is not significantly different from their carrying value. The
fair values were calculated based on cash flows discounted using a current lending rate.
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4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The Group makes estimates and assumptions that affect the amounts recognised in the
consolidated financial statements and the carrying amounts of assets and liabilities within the
next financial year. Estimates and judgements are continually evaluated and are based on
management’s experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. Management also makes certain
judgements, apart from those involving estimations, in the process of applying the accounting
policies. Judgements that have the most significant effect on the amounts recognised in the
consolidated financial statements and estimates that can cause a significant adjustment to the
carrying amount of assets and liabilities within the next financial year include:

{a) Income taxes

The Group recognises liabilities for anticipated tax audit based on estimates of whether
additional taxes will be due. Where the final tax outcome of these matters is different from the
amounts that were initially recorded, such differences will impact the income tax expenses in
the period in which such determination is made. At the reporting date, the Group reviews the
deferred tax assets balance to assess its recoverable amount and accordingly the balance is
adjusted to reflect the total benefit that the Group will obtain when generating profits.

The recognised deferred tax assets represent income taxes recoverable through future
deductions from taxable profits and are recorded in the consolidated statement of financial
position. Deferred income tax assets are recorded to the extent that realisation of the related
tax benefit is probable. This includes temporary differences expected to reverse in the future
and the availability of sufficient future taxable profit against which the deductions can be
utilised. The future taxable profits and the amount of tax benefits that are probable in the future
are based on the medium-term business plan prepared by management and extrapolated
results thereafter. The business plan is based on management expectations that are believed
to be reasonable under the circumstances.

Uncertain tax position: Management believes that the tax legislation related to the national
contribution on profits arising from investments in the share of subsidiaries, associates, and
joint ventures is unclear, as it resulted in discrepancies upon audit by the Income and Sales
Tax Department. Consequently, the Company filed a lawsuit with the Tax Court of First
Instance (Note 23).

The Group expects to obtain a judicial ruling and clarity on its tax position during the year
2026.
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{b) Useful lives of property, plant and equipment

The Group's management determines the estimated useful lives and residual values of its
property, plant and equipment for calculating depreciation as outlined in Note 2-5. This
estimate is determined after considering the expected usage of the asset, physical wear and
tear, technical or commercial obsolescence and these are mainly performed for the category
related to Machinery and Equipment.

The estimated useful lives, residual values and depreciation methods are reviewed at each
reporting date, with the effect of any changes in estimate accounted for on a prospective basis.
At year-end, management assessed that no changes occurred to these estimates.

At the end of the year, if the useful lives increased/decreased by 5% in comparison with the
current useful lives and having all other variables fixed, the net profit before tax and royalties
for the year will decrease/ increase by JD 3,666 thousand (2024: decrease/ increase by
JD 3,340 thousand).

(c) Impairment of financial assets

The Group applies the IFRS 9 for measuring expected credit losses which uses a lifetime
expected loss allowance for all financial instruments. To measure the expected credit losses,
the Group’'s financial instruments have been grouped based on shared credit risk
characteristics and the days past due for the following financial assets:

(N Trade receivables from sales of inventory,
(2) Debt investments carried at amortised cost,
(3) Employees housing loans, and,

(4) Time deposits at banks.

The expected loss rates are based on the payment profiles and the corresponding historical
credit losses experienced within this period. The historical loss rates are adjusted to reflect
current and forward-looking information on macroeconomic factors affecting the ability of the
customers to settle the receivables. The Group has identified the GDP and the unemployment
rate of the countries in which it sells its goods and services to be the most relevant factors,
and accordingly adjusts the historical loss rates based on expected changes in these factors.

Assessment of whether credit risk on the financial asset has increased significantly since initial
recognition, and the incorporation of forward-looking information in the measurement of ECL.

The amount of ECL is measured as the probability-weighted present value of all cash shortfalls
over the expected life of the financial asset discounted at its original effective interest rate.

The key inputs into the measurement of ECL are the term structure of the following variables:

® Probability of default (PD}.
° Loss given default (LGD).
. Exposure at default (EAD).

These parameters are generally derived from internally developed statistical models, other
historical data and forward-looking information.

Details of ECL calculation are further disclosed in Note 3.1(c).
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{d) Provisions for end of service and death and compensation funds

The Group calculates the provision for employees’ end of service and death and compensation
fund according to its internal policies. These calculations require the use of significant
estimates.

The assumptions used in determining the cost for the death and compensation fund
obligations include the discount rate, mortality staff turnover, and expected future salary
increments. Any changes in these assumptions will impact the amount of these obligations.
The Group determines the appropriate discount rate at the end of each year. This discount
rate is used to determine the present value of estimated future cash outflows expected to be
required to settle the employees’ death and compensation fund obligations, please refer to
(Note 19 and 22).

{e) Potash mining fees

Potash mining fees are calculated based on 25% of the Company's net income after tax
excluding the Company’s share of the results of its subsidiaries and associates. Management
applied judgement in evaluating the recognition and accounting of mining fees under IFRIC
21 “Levies” or under IAS 12 “Income taxes”. The Company has designated the amount, and
it is presented separately in the consolidated statement of income as an operating expense
separately from the income tax expense.

{f Impairment of Property, Plant, Equipment and project in progress

The Group reviews the carrying amounts of property, plant and equipment, including projects
in progress, whenever indicators of impairment exist.

The recoverable amount of cash-generating units is determined based on value-in-use
calculations, which require estimating the present value of future cash flows expected to be
derived from the use of the asset or cash-generating unit.

These calculations involve the use of significant estimates and assumptions, as disclosed in
Note (5).
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impairment of Project in Progress:

During 2017, the Company initiated the execution of Dike (19) project (the “Dike™) in the
northern part of the concession area. Based on the instructions of the project engineer, who
designed and supervised the project’s execution, the initial impoundment for the solar pond
was started. However, the project engineer decided to halt the impoundment operations after
detecting a significant loss of brine from the partially filled area. The Company is still evaluating
all potential options available regarding this project, as addressing the issues in the original
design would require preparing a new engineering design, along with the associated additional
costs. As at 31 December 2025, the carrying value of the Dike amounted to JD 119 million.

These indicators required the Group’s management to perform an impairment test of the Dike
by calculating its recoverable amount. The recoverable amount was determined based on
value in use, which relies on estimating the present value of the expected cash flows from the
use of the asset over its useful life.

The expected cash flows were estimated based on forecast covering the Dike's useful life of

20 years. Management determined the values assigned to the key assumptions as follows:

Assumption

Method used to determine values

Sales quantities

The expected annual production quantities from the Dike
are determined based on the assessment of the project
engineer, in addition to the expert report issued by the
technical expert appointed by the Group’s management.

Selling prices

Prices were determined based on long-term price
forecasts prepared by independent experts (Argus), who
specialize in forecasting future potash prices.

Useful life of the Dike

The Dike's useful life was assumed to be 20 years, as
determined by independent technical experts who
conducted geotechnical investigations.

Other operating costs

Management forecasts these costs based on the current
business structure, adjusted for inflationary increases.
However, those costs do not reflect any future
restructuring or cost-saving measures. The disclosed
amounts represent the average operating costs over the
dike’s useful life.

Annual capital expenditures

Inflation rate

Terminal Value

expenditures required for the Dike to operate normaily.

These are based on expert reports prepared by
independent technical experts appointed by the Group’s
management to estimate the additional capital

with the forecasts reports published by the Intermnational

[ Monetary Fund (IMF).

As this is a limited-life project, the cash flow projection |
covered the whole project life (20 years), and therefore,
the terminal value was not included

Discount rates

These reflect the specific risks associated with the
relevant industry and the country in which the Group
operates.
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Key Assumptions Used in Calculating Value in Use:

Discount rate 11.1%
Average inflation rate 2.3%
Expected additional capital expenditures to

operate Dike 19 JD 103 million

In management's opinion, the inflation rate is appropriate given the nature of the Group's
operations and the general growth in economic activities in Jordan, as it reflects annual
inflation rates. A discount rate of 11.1% was used to discount the expected cash flows,
representing the Group’s weighted average cost of capital, which primarily incorporates
country risk premium and industry general specific risks associated with the Group's
operations.

The impairment test was conducted in accordance with International Financial Reporting
Standard (IAS 36 — Impairment of Assets).

The test resulted in recognizing an impairment loss provision of JD 63 million.

With all other inputs of the impairment model remained unchanged, had the discount rate used
in calculating the discounted cash flows was higher by 1%, the Group would recognize
additional impairment losses amounting to JD 10.7 million. In addition, had the expected
additional capital expenditures increased by 10%, this would result in additional impairment
losses amounting to JD 5.7 million.

The Company has also initiated arbitration proceedings against the project engineer according
to the dispute resolution mechanism stipulated in the contract signed between the Company
and the project engineer.

* Depreciation included in the consolidated statement of income is distributed as follows:
2025 2024
JD 000" JD 000"
Cost of sales (Note 24) 70,622 64,227
Administrative expenses (Note 25) 286 320
Selling and distribution expenses (Note 27) 2,413 2,269
73,321 66,816
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(6) ACCESS RIGHTS

2025 2024
JD “000" JD “000”
Right of use of the Gas Pipeline 6,320 7,359
Right of use of NEPCO electricity 4,792 5,163
11,112 12,522

(a) Right of use of the Gas Pipeline

On 19 February 2014, Arab Potash Company signed an agreement stating the construction
of Gas pipelines, to provide the Company with natural gas as a source of energy and generate
electricity. This agreement resulted in an obligation against capital projects of JD 15,583
thousand. The last instalment of the liability balance was settled during the year 2022.

The amortisation of this right is by using the straight-line method over the contract period of
15 years.

2025 2024
JD “000" JD “000"

2025

Cost

Balance as at 1 January and 31 December 15,583 15,583
Accumulated amortisation

Balance as at 1 January 8,224 7,185
Charges for the year (Note 24) 1,039 1,039
Balance as at 31 December 9,263 8,224
Net book Value 6,320 7,359

Right of use of electricity from Electrical Power Company (NEPCOQ)

Arab Potash Company has signed an agreement with National Electrical Power Company
(NEPCOQ) during 2017 as a contingent option to be able to use the electricity as an alternative
source of power in case of any malfunctions in the currently used gas turbine. The agreement
requires NEPCO to keep its generators stand-by and ready for immediate use by Arab Potash
Company for 20 years for one-time payment of JD 7,420 thousand that was paid during
December 2018 and is amortised over the contract period.

2025 2024
JD “000" JD “000"

2025

Cost

Balance as at 1 January and 31 December 7,420 7,420
Accumulated amortisation

Balance as at 1 January 2,257 1,886
Charges for the year (Note 24) 371 371
Balance as at 31 December 2,628 2,257
Net book amount 4,792 5,163
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{7) INVESTMENT IN ASSOCIATES

This item represents the Group's investments in the share capital of the following

companies, using the equity method of accounting:

Number of Percentage

Investment

in

associates balance

Country of  shares of Nature of
incorporation owned  contribution business 2025 2024
% JD “000" JD “000”

Nippon Jordan

Fertilizer

Company Fertiliser

(NJFC) Jordan 3,345,600 20 production 12,469 9,465
Jordan

Investment and

South

Development

Company Investment and

(JISDC) Jordan 393,096 45.45 development 204 189

12,673 9,654
The movement on investment in associates is as follows:
2025 2024
JD “000" JD “000"

Balance as at 1 January 9,654 7,084
Group’s share of profit from asscciates 3,040 2,600
Group's share of remeasurement of post-employment

benefit obligations (21) {30)
Balance as at 31 December 12,673 9,654
The share of profit from investment in associates is as follows:

2025 2024
JD “000" JD 000"

Nippon Jordan Fertilizer Company (NJFC) 3,026 2,575
Jordan Investment and South Development

Company (JISDC) 14 25

3,040 2,600
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The following table illustrates the summarised financial information of the Group's associates:

Current assets
Non-current assets
Current liabilities
Non-current liabilities

Net assets

Percentage of ownership

Carrying amount of
investment in associates

Revenue

Cost of sales

Other revenues and expenses,
net

Profit before tax
Income tax expense

Profit for the year

Percentage of ownership

Group’s share of Profit for

NJFC JISDC
2025 2024 2025 2024
JD “000” JD “000" JD “000" JD “000”
76,688 59,855 477 470
7,355 6,198 284 254
(17,850) (15,348) (241) (153)
(3,848) (3,380) (71) (156)
62,345 47,325 449 415
20% 20% 45.45% 45.45%
12,469 9,465 204 189
~ NJFC JISDC
2025 2024 2025 2024
JD “000° JD 000" JD “000° JD “000"
138,228 132,411 987 997
(121,858) (116,703) (840) (829)
(1,240) (2,834) (108) (101)
15,130 12,874 39 67
- - (8) (12}
15,130 12,874 31 55
20% 20% 45.45% 45.45%
3,026 2,575 14 25

the year

{8) INVESTMENT IN JCINT VENTURES

This item represents the Group’s investments in the share capital of the following companies,
using the equity method of accounting:

Number of Percentage
Country of shares Nature of of Investment in joint
incorporation owned business  ownership ventures balance
% 2025 2024
JD “000" JD “000Q”
Jordan Bromine
Company Extraction
{(JBC)* Jordan 15,000,000 of Bromine 50 172,224 169,200
Port for
Jordan Industrial handling
Port (JIPC) Jordan 70,000,000 services 50 75,571 75,387

247,795 244,587
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The movement in investments in joint ventures is as follows:

2025 2024
JD “000" JD "000”

Balance as at 1 January 244 587 256,323
Group’s share of profit of joint venture 31,138 27,570
Group’s share of re-measurement of post-

employment benefit obligations (336) (579)
Dividends earned and received from joint ventures* (1,000) {25,836)
Dividends earned not received from joint ventures*
(Note15) (26,594) {12,891)
Balance as at 31 December 247,795 244,587

The Group’s share of contingent liabilities of the joint ventures was JD 74,643 thousands at

31 December 2025 (2024; JD 9,529 thousand).

Group’s share of profit from investments in joint ventures is as follows:

2025 2024
JD “000" JD “000”
Jordan Bromine Company (JBC) 29,954 26,395
Jordan Industrial Port (JIPC) 1,184 1,175
31,138 27,570
* The partnership agreement signed with Albemarle Holding stipulates that the Arab

Potash Company's share of the profits from Jordan Bromine Company shall be as

follows:
- 40% share in the net operating profit

- 15% share in the income of TBBPA sales in excess of 25,000 MT, 50% share in other

income, losses and finance cost.

* The Group portion of the above dividends amounted to JD 27,594 thousand during

2025 (2024: JD 38,727 thousand).
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In 2025, Jordan Industrial Ports Company declared and distributed dividends of JD1 ,000
thousand. No dividends were distributed in 2024.The following table illustrates the

summarised financial information of the Group’s investment in joint ventures:

Current assets

Cash and cash equivalent
Other current assets
Total current assets
Non-current assets
Current liabilities

Other current liabilities
Total current liabilities

Total non-current liabilities

Net assets

Movement in the

investment balance:

Opening net assets 1
January

Profit for the year

Other comprehensive
income items

Dividends declared

Closing net assets as at

31 December

Revenue

Cost of sales

Interest income

Depreciation and

amartisation

Interest expense

Other expenses, net

Profit before tax

Income tax expense

Profit for the year

Other Comprehensive
Income

Total Comprehensive
Income

Jordan Bromine

Jordan Industrial Ports

Company Company
2025 2024 2025 2024
JD “000” 4D "000” JD “000" JD “00Q”
68,460 61,395 32,718 28,830
224,122 211,893 5,106 4,281
292,582 273,288 37,824 33,111
251,424 225,054 122,043 126,983
(29,613) (13,837) (3,390) (3,132)
(36,020) (30,284) (433) {752)
(65,633) (44,121) (3,823) (3,884)
(44,379) {31,342) (4,924) (5,435)
433,994 422,879 151,120 150,775
422 879 466,722 150,775 148,424
82,588 63,514 2,345 2,351
(673) (1,157) - -
(70,800) {106,200) (2,000) -
433,994 422,879 151,120 150,775
266,532 233,927 23,837 23,466
(144.,066) (141,659) (16,308) (15,551)
9,779 11,241 1,664 1,408
(14,860) (14,564) (5,967) (5,840)
{1,402) (1,120) - -
{31,327) (19,322) (881) (973)
84,656 68,503 2,345 2,510
(2,068) (4,989) - (159)
82,588 63,514 2,345 2,351
(673) (1,157) - -
81,915 62,357 2,345 2,351
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(9) FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME

2025 2024
JD “000" JD “000"
Quoted shares* 804 544
Unquoted shares** 216 216
1,020 760

*

The movement in the fair value reserve is as follows:

2025 2024
JD “000” JD "000”
At 1 January 103 144
Net unrealized gain (losses) 260 (41)
At 31 December 363 103
* Unquoted financial assets are recorded at cost due to the fact that market values of

these financial assets are not obtainable, and these are not material to the Group to
exercise any valuation techniques.

10 FINANCIAL ASSETS AT AMORTIZED COST

2025 2024
JD “000” JD “000”
Unquoted financial assets - government bonds* 20,147 20,289

*

This item represents governmental bonds that mature on 29 January 2026 bearing an
annual interest rate of 6.125% and payable every six months. These bonds were
subsequently fully settled and paid to the Company at the maturity date.

None of the investments held at amortised cost are either past due or impaired as of 31
December 2025.

These Governmental bonds are denominated in USD currency. As stated in Note 3.1(A) to
the consolidated financial statements, the exchange rate of the US dollar is fixed against the
Jordanian dinar (1.41 doliars per Jordanian Dinar). As a result, there is no exposure to foreign
currency risk. There is also no exposure to price risk as the investments is held for collection
of contractual cash flows.

The amortization of bonds premium for these assets is JO 142 thousand for 2025 (2024: JD
136 thousand).

The fair value of these bonds approximates their book value as disclosed in Note (3.3).

The Group has exposure in governmental bonds issued by The Hashemite Kingdom of Jordan
that is externally rated BB- by S&P. The Group used the 12-month ECL due to the fact that
these bonds have low risk of default, the government has strong capacity to meet its
obligations and there is no evidence that adverse changes in economic and business
conditions exists and might reduce the ability of the government to fulfil its obligations.

Accordingly, management believes that no additional loss is required over this type of financial
assets, as the resulted expected credit loss is minimal.
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(11} EMPLOYEES® HOUSING | OANS

During 1992, the Company established the employees’ housing loans' fund, the fund's
objective is to grant the employees loans with a maximum limit of JD 50 thousand for each
employee. These loans are repayable on monthly instalments deducted from the employee’s
monthly salaries over a period not to exceed 25 years taking into consideration the remaining
years of service for the employee.

These collaterals held by the Company include employees’ end of service benefits balance,
salaries deducted against the loans, in addition to mortgaging the real estate for the benefit of
the Group as well as other employee benefits including end-of-service indemnities upon
retirement or resignation

Housing loans granted to employees without interest and were measured at the present value
of future cash flows, based on discounting the monthly installments to their present value using
an interest rate approximating the interest rates of comparable commercial loans at the time
of loan origination. The Group treated these zero interest loans as employee benefits in
accordance with International Accounting Standard (IAS) 19.

Discount rates are reviewed and updated periodically to align with prevailing market reference
interest rates, ensuring that the measurement reflects the true cost of financing.

The balance of the housing loan is as follows:

2025 2024
JD 000" JD “000"
Employees’ housing loans undiscounted value 26,507 26,214
Less: Effect of the discount (9,933) {8,339)
16,574 17,875
Less: Loss allowance for doubtful receivables {(746) {(746)
15,828 17,129

The employees’ housing loans classification in the consolidated statement of financial position
is as follows:

2025 2024
JD “000” JD “000"
Non-current 13,154 14,433
Current 2,674 2,696
15,828 17,129

The tables below contain an analysis of the credit risk exposure of Employees’ housing loans.
The carrying amount of other financial receivables at 31 December 2025 and 2024 below also
represents the Group’s maximum exposure to credit risk on these assets:
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Stage 3
2025 Stage 1 Stage 2 {lifetime ECL
(12-months  (lifetime ECL  for creditim-
ECL) for SICR) paired) Total
Employees housing
loans
- Active employees 15,872 - - 15,872
- Defaulted - - 702 702
Gross carrying amount 15,872 - 702 16,574
Credit loss allowance 290 - (456) (746)
Carrying amount 15,582 - 246 15,828
Stage 3
2024 Stage 1 Stage 2 (lifetime ECL
(12-months  (lifetime ECL  for credit im-
ECL) for SICR) paired) Total
Employees housing
loans
- Active employees 17,173 - - 17,173
- Defaulted - - 702 702
Gross carrying amount 17,173 - 702 17,875
Credit loss allowance (290) - {456) {746)
Carrying amount 16,883 - 246 17,129
12) ACCOUNTS RECEIVABLE
2025 2024
JD 000" JD “000”
Trade receivables 165,982 98,875
Due from related parties (Note 30) 1,290 1,466
167,272 100,341
Less: expected credit loss (16) {(16)
167,256 100,325

The Group grants its customers credit policy ranging from 30-180 days. As at 31 December

2025 and 2024, there were no frade receivables that exceeded its credit terms.
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As at 31 December, the aging of current unimpaired trade receivables is as follows:

Neither past due nor impaired

1- 30 30-90 90 - 180 Total
days days days
JO"000” JD"000" JD"000" JD"000"
2025 152,177 14,768 327 167,272
2024 30,179 38,485 31,677 100,341

Management believes that all the above receivables are expected, on the basis of past
experience, to be fully recoverable. The majority of Group's sales are made through letters of
credit or through insurance policies on credit sales.

For trade receivables at amortised cost, the Group applies the IFRS 9 simplified approach to
measuring expected credit losses which uses a lifetime expected loss allowance for all trade
receivables.

Further details on the application of IFRS 9 are stated in Note 2.11.

The credit loss allowance for trade receivables at amortised cost is determined according to
provision matrix presented in the table below. The provision matrix is based the number of
days that an asset is past due:

31 December 2025 31 December 2024
In % of gross Gross Net Gross Net
value Loss carrying Lifetime carrying Loss carrying Lifetime carrying

{in thousands) Rate amount ECL value rate amount ECL value

Trade

receivables

Current 0.01% 167,272 (16) 167,256 0.01% 100,341 (16) 100,325
Overdue 100% - - - 100% - - -

For each sale on credit, guarantees and collateral is held against such receivables in the form
of letters of credit or credit insurance that covers the whole receivable balance. Therefore,
there were no historic losses in the trade receivables over the past years.

{13) __INVENTORIES

2025 2024
JD “000” JD 000"
Finished goods 30,284 29,466
Raw materials 2,836 2,718
Others 326 199
33,446 32,383
Allowance for slow moving inventory - (75)
33,446 32,308
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The movement in allowance for slow moving inventory was as follows:

At 1 January
Slow-moving provision
Reversal during year
At 31 December

Details of the inventories is as follows:

Potassium Chloride
Potassium Nitrate
Mixed salts and mud

{14) CONSUMABLE INVENTORY

Spare parts
Fuel store
Others

Less: Allowance for slow-moving spare parts*

At 1 January
Slow-moving provision
Written-off during the year
At 31 December

(15) _ OTHER CURRENT ASSETS

Due from Sales Tax Department (Note 23)
Prepaid expenses

Dividends receivable (Note 8)

Prepaid Income Tax Expenses (Note 23)
Others
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The movement in allowance for slow-moving spare parts was as follows:

2025 2024
JD “000 JD “000°
75 75
(75) -
- 75
2025 2024
JD "000" JD “000”
26,065 25,369
6,604 6,462
777 552
33,446 32,383
2025 2024
JD 000 JD “000"
52,177 49,248
3,276 3,711
2,929 4,502
58,382 57,461
(3,958) (2,835)
54,424 54,626
2025 2024
JD “000° JD “000°
2,835 2,484
2,220 1,000
(1,097) (649)
3,958 2,835
2025 2024
JD “000° JD “000°
31,871 36,976
15,701 13,263
26,594 12,891
13,000 -
13,346 18,831
100,512 81,961
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16 CAsH ON HAND AND BANK BALANCES

{(a) Cash and Cash Equivalents

2025 2024
JD “000" JD 000"
Cash on hand 408 922
Bank balances 13,573 23,931
Short term deposits * 47,859 40,130
Cash and cash equivalents 61,840 64,983
(b) Time deposits Maturing after More than Three Months
Time deposits with original maturities after than more
than three months ** 396,611 422 663
Less: expected credit loss (3,912) (5,294)
392,699 417,369
The movement on the expected credit loss was as follows:
2025 2024
JD “000” JD “000”
At 1 January 5,294 3,129
{Releases) additions during the year (1,382) 2,165
At 31 December 3,912 5,294

This item represents deposits in Jordanian Dinar at local banks with average interest

rate of 5.8% (2024: 6%) and have a maturity between one month and three months.

** This item represents deposits in Jordanian Dinar at local banks with average interest
rate of 5.3% (2024: 6.6%) and have a maturity of more than three months and less

than one year.
17 OTHER NON-CURRENT ASSETS

The breakdown of other non-current assets is as follows:

2025 2024
JD “000” JD “000”
Advances 74,524 39,972
Wadi Ibn Hammad dam* 26,292 30,592
Total non-current assets 100,816 70,564

*  The Group entered into an agreement with the Jordan Valley Authority in 2016 to finance
the construction of Wadi Ibn Hammad dam in return for water supplies. As a result, the
Group transferred a balance of JD 26,888 thousand from the projects in progress to other

non-current assets as they started to benefit from the project during 2018.
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The contract was amended subsequently during 2019 and 2020 where the amount to be paid
was increased to reach JO 51.5 million, with total of 56.25 million cubic meters to be provided
over 16.5 years at the preferred price of JD 0.35 per cubic meter. Management is amortising
these amounts based on the amounts of water actually received.

The movement in Wadi Ibn Hammad dam balance is as follows:

2025 2024
JOD “000” JD “000”

Cost

Balance as at 1 January 51,500 51,500
Balance as at 31 December 51,500 51,500
Accumulated amortisation

Balance as at 1 January 20,908 16,449
Charges 4,300 4,459
Balance as at 31 December 25,208 20,908
Net book amount as at 31 December 26,292 30,592

{18) RESERVES

Statutory reserve

The accumulated amounts in this account which total at JD 50,464 thousand represent 10%
of the Group’s net income before tax according to the Companies Law. The Group has the
option to cease such appropriations when the balance of this reserve reaches 25% of the
Company’s authorised capital. The Group's management resolved in 2005 to cease
appropriations to the statutory reserve as it exceeded the required percentage. The statutory
reserve is not available for distribution to equity holders.

Voluntary reserve

According to Article (187) of the Companies law, the general assembly of the Company, based
on the proposal of its board of directors, decides annually to deduct no more than (20%) of its
net income for that year to calculate the voluntary reserve. This reserve is used for the
purposes determined by its board of directors, and the general assembly has the right to
distribute it, in whole or in any part of it, as profits to the shareholders if it is not used for those
purposes.

Dividends
The General Assembly resolved in its ordinary meeting held on 16 April 2025 to distribute an

amount of JD 99,981 thousand (equivalent to 120% of the Company's capital) as cash
dividends to the shareholders. (2024: JD 108,312 thousand).
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(19) PROVISION AGAINST EMPLOYEES’ DEATH AND COMPENSATION FUND

The provision against employees' compensation and death is calculated based on the
projected unit cost which is determined by discounting estimated future cash outflows using
the interest rate on high quality governmental bonds that are denominated in the currency in
which the defined benefit is paid, and with maturity dates that are approximately close to those
obligations (Projected unit credit method).

This provision was established based on the internal bylaws and shall be calculated and paid
upon death, retirement or resignation for each employee by 1/6 of the last year total salaries
for each year of service if the employee has been employed by the Group for a period of more
than five years.

The employee shall not benefit from this fund if he/she spent less than five years of service.
In that case, the employee’s total contribution to the fund is retumed to the employee.

This plan is an unfunded benefit and there is no plan assets held to fund it.

The following table shows movement on the provision recognized in the consolidated
statement of financial position.

2025 2024
JD “000" JD 000"
Balance as at 1 January 58,644 56,214
Current and past service cost 3,842 4,072
Discount value 3,809 3,848
Actuarial losses resulting from the remeasurement of
the defined benefit plans 3,074 1,591

Paid during the year (5,898) {7,081)
Balance as at 31 December 63,471 58,644

The Group's obligations are limited to the provision booked by the Group which are expensed
when due.

2025 2024
JD “000" JD 000"
Non- current
Death and compensation fund obligations 59,256 54,253
Current
Death and compensation fund obligations 4,215 4,391
Total 63,471 58,644
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The weighted average duration of the defined benefit obligation is 8 years. The expected
maturity analysis of undiscounted pension is as follows:

Lessthan1 Between1 Between2 Above5
year and 2 years and 5 years  years Total
JD ‘000 JD '000 JD ‘000 JD '000 JD 000

At 31 December 2025
Death and compensation
obligation 4,215 10,385 15,401 180,048 210,049

At 31 December 2024
Death and compensation
obligation 4,391 9,196 13,981 180,716 208,284

The following table shows the amounts recognized in the consolidated statement of income:

2025 2024
JD “000" JD “000”
Current and past service cost 3,842 4,072
Discount value (Note 28) 3,809 3,848
7,651 7,920

The following table shows the amounts recognized in the consolidated statement of
comprehensive income - actuarial losses:

2025 2024
JD “000" JD “000”
Loss resulting from change in financial assumptions 2,192 1,548
Loss from change in experience 882 43
3,074 1,591

The following table shows the significant actuarial assumptions that have been used:

2025 2024
% %
Discount rate 6.2 6.7
Salary growth rate 3.5 3.5
Staff turnover 2 2
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At the end of the year, if the assumptions differ by 1% from management estimates, and all
other variables are held constant, the profit before tax and royalties for the year will be affected

as follows:

Increase in the Decrease in the

assumptions by assumptions by

1% 1%
JD “000" JD 000"

2025
Discount rate 4,459 (4,677)
Salary growth rate (4,509) 4,380
Staff turnover (566) 967
2024

Increase in the
assumptions by

Decrease in the
assumptions by

1% 1%
JD 000" JD “000"
Discount rate 4,057 {4,480)
Salary growth rate {4,345) 4,000
Staff turnover {(769) 926

The above sensitivity analyses are based on a change in an assumption while holding all other
assumptions constant. In practice, this is unlikely to occur, and changes in some of the
assumptions may be correlated.

When calculating the sensitivity of the defined henefit obligation to significant actuarial
assumptions the same method (present value of the defined benefit obligation calculated with
the projected unit credit method at the end of the reporting period) has been applied when
calculating the defined benefit liability recognised in the consolidated statement of financial
position.

The methods and types of assumptions used in preparing the sensitivity analysis did not

change compared to the prior period.

(20) OTHER CURRENT LIABILITIES
2025 2024
JD “000” JD “000"

Accrued expenses 24,224 23,481
Refund liabilities 18,620 20,926
Legal cases compensation provision (Note 32) 2,625 2,849
Dividends payable 2,299 1,928
Contractors’ retentions 4,456 3,424
Others 9,786 8,283

62,010 60,891
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The Group’s major customers:

The Group defined major customers as those whose sales equal or exceed 10% of the total
net sales revenue. Revenues of approximately JD 90,369 thousand (2024: JD 60,043
thousand) are derived from those customers. These revenues are related to the following
customers in the potash sale segment:

2025 2024
JD “000" JD “000”
Sinochem Fertilizer Macao Limited 90,369 60,043

The Group derives revenue from the transfer of goods and freight service in the following major

product lines:

2025
Sale of
potassium
nitrate and
dicalcium Mixed salts and
Sale of Potash phosphate mud Revenue from freight Total
JD “000” JD “000” JD “000" JD “000" JD “000"
Revenue from
contracts with
customers
Timing of revenue —
At a point in time 572,921 99,825 2,697 - 675,443
Timing of revenue —
Over time - - - 50,136 50,136
Total 572,921 99,325 2,697 50,136 725,579
2024
Sale of
potassium
nitrate and
dicalcium Mixed salts and
Sale of Potash phosphate mud Revenue from freight Total
JD “000" JD “000" JD “000" JD 000" JD 000"
Revenue from
contracts with
customers
Timing of revenue —
At a point in time 492,909 96,534 1,462 - 590,905
Timing of revenue —
Over time - - - 60,544 60,544
Total 492,909 96,534 1,462 60,544 651,449

65



ARAB POTASH COMPANY
PUBLIC SHAREHOLDING COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 DECEMBER 2025

SEGMENT INFORMATION:

Operating segments are components that engage in business activities that may earn
revenues or incur expenses, whose operating results are regularly reviewed by the chief
operating decision maker (CODM) and for which discrete financial information is available.
The CODM is the person or group of persons who allocates resources and assesses the
performance for the entity. The CODM has been identified as the remuneration and
nomination committee made up of members of the Board of Directors of the Group.

{a) Description of products and services from which each reportable segment
derives its revenue

The Group is organised on the basis of three main business segments:

. Producing and selling potash and salt through Arab Potash Company and APC Trading
and Logistics Europe.

® Producing potassium nitrate and di calcium phosphate through Arab Fertilizers and
Chemical Industries (KEMAPCO)}).
. Producing mixed salts and mud through Numeira Mixed Salts and Mud Company.

{b) Factors that management used to identify the reportable segments

The Group’s segments are strategic business units that focus on different customers. They
are managed separately because each business unit requires different marketing strategies
and service levels.

Regular review of the Group subsidiaries is delegated to the local management teams. The
Management obtains financial statements of the Group’s subsidiaries. Such financial
information overlaps with the segment analysis provided internally to the Management.
Management therefore applied the core principle of IFRS 8, Operafing Segments and
marketing strategy in determining which of the overlapping financial information sets should
form the basis of operating segments.

{c) Measurement of operating segment profit or loss, assets and liabilities
The CODM reviews financial information prepared based on the Group’s internal policies
adjusted to meet the requirements of internal reporting. Such financial information differs in

certain aspects from International Financial Reporting Standards:

{i) income taxes are not allocated to segments.
{ii) liabilities for the Group are not allocated.

The CODM evaluates performance of each segment based on segment gross profits.
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{e) Segment liabilities

Segment liabilities are measured in the same way as in the financial statements. These
liabilities are allocated based on the operations of the segment.

22 OTHER NON-CURRENT LIABILITIES

2025 2024
JD 000" JD “000”
End of service indemnity* 4,630 4,328
Employees’ vacations provision™ 1,357 1,664
Contractors’ retentions 14,914 15,710
20,901 21,702

The Group pays end of service to its employees based on its internal bylaws, where
the Group pays specific amounts to the employees registered in this program once
they retire.

ik

As per the Groups' policy and labour laws, employees have the right to roll forward any
unutilised vacations for two years, which resulted in classifying these unavailed
vacations as leng-term benefit and presented on the present value.

{23) INCOME AND DEFERRED TAX

(a) Income tax

The movement on the provision for income tax during the year was as follows:

2025 2024
JD “000" JD “000”
Balance at 1 January 50,760 79,838
Current income tax expense 85,061 68,262
Adjustments for current tax of prior periods 15,129 -
Offset against prepaid sales tax (Note 11) (13,000) -
Income tax paid {66,184) (97,340)
Balance at 31 December 71,766 50,760

Income tax expense in the consolidated statement of income represents the following:

2025 2024
JD “000" JD “000"
Current income tax expense 85,061 68,262
Prior year income tax adjustments 15,129 -
{Addition to) release from deferred tax assets (19,786) 1,112
80,404 69,374
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Income tax expense reconciliation

2025 2024
JD 000" JD “000"

Computed tax at statutory rates 83,983 75,278
Prior year income tax adjustments 15,129 -
Subsidiaries’ profits not subject to income tax {(2,700) (1,800)
Gain on investments in associates not subject to

income tax (8,811) (6,026)
Net tax effect of expenses and income not acceptable

for tax purposes (2,540) 810
Current income tax expense 85,061 68,262
Effective income tax rate 34% 27%

The statutory income tax rate for the Company is 31%, 6% for Arab Fertilizers and Chemicals
Industries (KEMAPCQ) and 21% for Numeira Mixed Salts and Mud Company.

The provision for the year ended 31 December 2025 and 2024 has been calculated in

accordance with the income tax law No. (34) of the year 2014 and its amendments.

(b) Deferred tax assets

The movement in deferred tax assets is as follows:

2025 2024
JD “000" JD 000"

At 1 January 22,816 23,434
Additions during the year 22,623 3,065
Additions during the year - resulting from re-

measurement of post-employment benefit obligations 953 494
Released during the year {2,837) (4,177)
At 31 December 43,555 22 816

Impact of deferred tax on Profit or Loss and Other Comprehensive Income during the year is

reflected as follows:

Deferred tax assets items 2025 2024
JD “000” JD 000"
Income tax (benefit) expense in the consolidated
statement of income (19,786) 1,112
Income tax benefit in the consolidated statement of
comprehensive income (953) {494)
Total (20,739) 618
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The below table shows the deferred tax assets amount related to each applicable line items:

Deferred tax assets items 2025 2024
JD “000” JD “000"

Death and compensation fund obligation 19,899 18,420
End of service indemnity - 72
Medical disability provision 814 883
Inventory provision 1,231 883
Employees' vacation provision 421 516
Expected credit loss 1,420 1,848
Impairment on project in progress 19,576 -
Tax effect of carried-forward losses of a subsidiary
that are recognized for income tax 194 194

43,555 22,816

The deferred tax assets as at 31 December 2025 and 2024 was calculated using the income
tax rate of 31% per the enacted tax law No. 34 of the year 2014.
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(c) Income and sales tax filing
- Arab Potash Company

The Income and Sales Tax Department reviewed the records of the Company for the years
2017 and 2018, and the Company obtained a final clearance from the Department for those
two years. As for the years 2019, 2020, 2021, and 2022, the Company submitted its tax returmns
to the Income and Sales Tax Department, which were audited by the Department. This
resulted in a discrepancy in the calculation of the National Contribution, due to a difference in
the method of calculating the National Contribution on distributed profits from the Company's
shares in affiliated companies, joint ventures, and subsidiaries. The Income and Sales Tax
Department estimated these discrepancies at approximately JOD 11.6 million through the end
of 2022, in addition to penalties estimated at JOD 8.3 million should the Department’s
calculation method be upheld.

The Company's management filed an objection to this assessment within the statutory period;
however, the Objection Committee at the Income and Sales Tax Department decided to reject
the objection and uphold the initial assessor's decision. Consequently, the Company filed a
lawsuit with the Tax Court of First Instance, which accepted the case in form and appointed a
three-member expert committee to examine the matter. The committee upheld the assessor's
decision.

The experts were summoned to court and cross-examined by the Company's lawyers. The
Company subsequently submitted a request to the court to disregard the experts report due
to errors contained therein, which the Company detailed in a written memorandum submitted
to the court. The Company also requested the formation of a new, larger expert committee
with members possessing broader expertise and knowledge of the case details, given that the
issues raised are novel and have not been previously raised before either the Income and
Sales Tax Department or the court.

At the end of 2025 year, the Company recognized an income tax provision of JD 15.1 million,
comprising JO 11.6 million for the years 2019, 2020, 2021, and 2022, in addition to JD 3.5
million as provision for the years 2023 and 2024. In addition, the Company reccgnized an
income tax provision for current year 2025 amount to JD 1.18 million.

The Company obtained approval from the Income and Sales Tax Department to transfer JD13
million from the amount due from the Income and Sales Tax Department against the assessed
national contribution balance, in order to stop the accrual of further penalties on the disputed
amounts up to the date of payment.

For the years 2023 and 2024, tax returns have been submitted but have not yet been audited
by the Department as of the date of these consolidated financial statements.

Due from Sales Tax Department

Other receivables include JD 31.9 million (2024: JD 36.9 million) representing the general
sales tax paid by the Company over the past years. These amounts are refundable under the
provisions of the General Sales Tax Law.

Arab Potash Company submitted a request to transfer the audited balance of refundable sales
tax amounting to JD 18.5 million as a prepayment toward the Company’s national contribution
account to cover tax differences. The Income and Sales Tax Department approved JD 13
million of the requested amount. Subsequently, the Company submitted a new request
through the Income and Sales Tax Department’s online portal to cover the remaining balance
of the national contribution account and suspend the penalties on this balance. As of the date
of these consolidated financial statements, no approval has been issued.

73



ARAB POTASH COMPANY
PUBLIC SHAREHOLDING COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

31 DECEMBER 2025

s Numeira Mixed Salts and Mud Company

Tax returns have been reviewed, and final clearance was obtained until the year 2021. The
tax return for the years 2022, 2023, and 2024 have been submitted but not audited by the
Income and Sales Tax Department as of the date of these consolidated financial statements,

The Company recognized deferred tax assets based on tax-deductible losses carried forward.

S Arab Fertilizers and Chemicals Industries (KEMAPCQ)

The income tax provision for the first half of the year ended 31 December 2024 was calculated
in accordance with Income Tax Law No. 34 of 2014.

Effective 14 January 2023, the Investment Environment Law No. 21 of 2022 came into force.
Under paragraph (a) of Article 31, profits arising from the export of goods outside the Kingdom
by a registered entity operating in the free zone are no longer exempt from income tax,
contrary to the exemption previously provided under Article 14 of Investment Law No. 30 of
2014. Accordingly, the statutory tax rate applicable to the company is 20%, in addition to a 1%
national contribution tax.

The Company submitted income tax returns for 2019,2020,2021and 2022, which were audited
by the Income and Sales Tax Department. The audit resulted decision obligating the Company
to pay tax differences amounting to JD 9.6 million on export sales for that year.

The Company filed the objection within the legal deadline for years 2020,2021 and 2022, as
management and its tax advisor believe that the Company's income from exports outside the
Hashemite Kingdom of Jordan is exempt until the 14th of January 2023, based on the
provisions stated in paragraph(b) of Article (78) stated in income tax low No.(34) for the year
2014 and paragraph(a) of Article(14) of Investment Law No.(30) for the year 2014, which
stipulates exemption from income tax on profits resulting from activities of exporting goods or
services outside the Kingdom.

For 2019 it is currently under court review, with no final decision issued as of the date of these
consolidated financial statements.

A new tax file was opened under the name Arab Fertilizers and Chemicals Industries Co.
(Kemapco) with a new tax number at the Aqaba Special Economic Zone Authority on 4 July
2024. Accordingly, the Company calculated the income tax provision for the second half of
2024 and for the year ended 31 December 2025 under Aqaba Special Economic Zone Law
No. 32 of 2000, which imposes a statutory tax rate of 5%, plus 1% national contribution tax.

The Company gbtained final clearance from the Income and Sales Tax Department up to 2018
and tax returns for 2023 and the first half of 2024 were submitted within the legal period,
audited, and cleared.

The tax return for the second half of 2024 was submitted within the legal period but had not
yet been audited as of the date of these consolidated financial statements.

Based on the above, management and its tax advisor believe that the income tax provision as
of 31 December 2025 is sufficient to cover the Company’s tax obligations.
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{24) CoST OF SALES

Raw materials

Raw materials at beginning of period
Purchases

Less: Raw materials at end of period (Note 13)
Raw materials used in production

Salaries, wages and other benefits
Depreciation (Note 5)

Fuel and electricity

Freight costs

Maintenance

Professional legal and consulting fees
Rentals (Note 31)

Water

Insurance

Amortisation (Note 6)

Cther costs used in production

Add: beginning finished goods
Less: ending finished goods (Note 13)

{25) ADMINISTRATIVE EXPENSES

Salaries, wages and other benefits
Professional legal and consulting fees
Travel and hospitality

Depreciation of right of use of leased asset (Note 31)
Insurance

Maintenance and repairs
Depreciation (Note 5)

Audit fees

Post and telephone

Electricity

Fuel

Others
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2025 2024
JD 000" JD “000"
2,718 1,982
34,385 33,993
(2,836) (2,718)
34,267 33,257
70,630 63,370
70,622 64,227
67,257 74,170
50,291 60,570
43,883 45,992
9,551 8,893
9,521 9,053
8,461 8,363
3,994 4,690
1,410 1,410
11,543 10,781
381,430 384,776
29,466 20,912
(30,284) (29,466)
380,612 376,222
2025 2024
JD “000" JD “000"
13,356 11,623
2,975 601
827 760
689 689
347 247
339 381
286 320
187 139
132 112
129 129
37 40
2,028 1,344
21,332 16,385
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(26)  MINING FEES TO THE GOVERNMENT OF JORDAN

The movement on accrued mining fees provision is as follows:

Balance as at 1 January

Additions during the year
Payments during the year
Discount for advance payments
Balance as at 31 December

{27)  SELLING AND DISTRIBUTION EXPENSES

Marketing

Salaries, wages and other benefits
Sales commission

Travel and hospitality

Advertising

Sample testing

Depreciation (Note 5)

Post and telephone

QOthers

Aqgaba - Selling Office

Handling fees

Depreciation (Note 5)
Maintenance and repair

Salaries, wages and other benefits
Rent

Insurance

Electricity

Fuel

Others
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2025 2024
JD “000” JD “000"
4,266 28,508
33,519 33,666
(33,066) (57,398)
(600) (600)
4,119 4,266
2025 2024
JD “000” JD “000°
1,579 779
1,196 1,961
840 760
468 233
405 544
42 24
32 25
1,564 896
6,126 5,222
7,827 7,894
2,371 2,245
1,938 2,228
1,697 1,429
421 409
399 559
380 385
30 23
958 804
16,021 15,976
22,147 21,198
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(28) FINANCE COSTS

2025 2024
JD “000” JD 000"
Finance cost on death and compensation fund
obligation (Note19) 3,809 3,848
Bank commissions and charges 811 812
Finance cost on lease liability (Note 31) 143 202
4,763 4,862
29) Basic AND DILUTED EARNINGS PER SHARE
2025 2024
JD “000" JD "000"
Profit for the year 172,820 183,989
Weighted average number of shares 83,318 83,318
JD/ Fills JD/ Fills
Basic and diluted, earnings per share 2/074 2/208

Basic earnings per share for the Group equals the diluted eamings per share, whereas, the
Group has not issued any diluting financial instruments that can affect the basic earnings per
share.

{(30) RELATED PARTY TRANSACTIONS

Parties are generally considered to be related if the parties are under common control or if
one party has the ability to control the other party or can exercise significant influence or joint
control over the other party in making financial and operational decisions. In considering each
possible related party relationship, attention is directed to the substance of the relationship,
not merely the legal form.

Balances with related parties included in the consolidated statement of financial position are
as follows:

2025 2024
Amounts due from related parties JD "000” JD “000"
Due from Jordan Bromine Company {(Joint Venture) 1,290 1,466
Dividend due from Jordan Bromine Company (Joint
Venture) 26,594 12,891
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The following transactions occurred with related parties:

2025 2024
JD “000” JD 000"
Sales — Nippon Jordan Fertilizer Company
(Associate) 5,593 6,233
Sales — Jordan Bromine Company (Joint venture) 11,516 12,079
Group's share of profit from associates and
joint ventures 34,178 30,170

Key management includes Directors (executive and non-executive) and members of the
Executive Commitiee.

Compensation of the key management personnel was as follows:

2025 2024
JD “000" JD “000"
Key management benefits (Salaries, wages, and
bonus) including board of directors and the executive
management of the Group 2,486 3,427

31) LEASES
(a) Commitments for mining lands

The Company pays annual fees for the usage of mining lands under the concession
agreement signed with the Government of JD 1.5 million this subject to annual increase in
accordance with the Consumer Price Index to become JD 2,060 thousand as of 31 December
2025 (2024: JD 2,029 thousand). The exclusive right of use of mining land to exploit the
minerals and salts of the Dead Sea brine are outside the scope of IFRS 16.

{b) Right of use assets / lease liabilities

The Group recognized the right of use assets against lease commitments under the long-term
lease signed between Kemapco (a subsidiary of Arab Potash Company) and Agaba
Development Company (ADC).

Based on the agreement signed between Kemapco (a subsidiary of Arab Potash Company)
and Agaba Development Company, a long-term lease contract for land was issued for the site
where Kemapco performs all its operations in Agaba. The contract effective start date was 1st
of January 2008, and the contract’s duration is 20 years. The Company has an option to extend
the contract for an additional 29 years; however, the option’s validity is neither obligatory nor
certain. The annual rent instalments amount to JD 505 thousand paid at the beginning of each
year.

During 2019, an additional area of land was agreed and signed between Kemapco and ADC
and was added to the right of use of leased asset and the lease liability recorded as of 1
January 2019. The agreement follows the same terms and conditions as the original contract;
the duration of the contract and the interest rate used is the same as the original contract. The
annual rent payment amount to JD 414 thousand paid at the beginning of each year.
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The Group recognized a right of use asset and a lease liability as of 1 January 2019, which is
the present vaiue of all the minimum lease payments for the remaining years representing the
maximum contract duration excluding the extension option (which is non-obligatory).
Amortization is calculated on a straight-line basis to allocate the cost over the entire term of
the right of use asset. The interest of the lease obligation is calculated using a 9% interest rate
implicit in the lease contract as the discount rate that represents the interest rate applicable to
the delay in the lease payments.

As of 31 December 2025, and 2024, potential future cash flows by amount of JD 32,521
thousand (undiscounted) have not been included in the lease liability because it is not
reasonably certain that the leases will be extended (or not terminated).

{a) Amounts recognised in the consolidated statement of financial position:

The consolidated statement of financial position shows the following amounts relating to lease:

2025 2024
JD “000" JD “000"
Right-of-use-assets
Right of use of leased assets as at 31 December 1,289 1,978
2025 2024
JD “000” JD “000"
Lease liabilities
Current portion 1,041 1,041
Non-current portion 816 1,713
1,857 2,754

(b) Amounts recognised in the consolidated statement of income:

2025 2024
JD “000" JD “000"
Depreciation charge of right-of-use assets (689) (689)
Interest expense (Note 28) L (143) (202)
(832) (891)

Expenses relating to short-term rent. (included in the cost of sales - Note 24 and selling and
distribution expenses -Note 27):

2025 2024
JD “000” JD “000”
Equipment rental 7,388 6,948
Land and other rentals 2,133 2,105
Offices’ rent 421 409
9,521 9,053
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(32) CONTINGENCIES AND COMMITMENTS

At the date of the consolidated statement of financial position, the Group has contingent
liabilities arising from the Group's normal activities. Letters of guarantee and letters of credit
are issued to suppliers, contractors and which are not expected to result in material liabilities
and consist of the following:

2025 2024
JD “000" JD “000"
Letters of Credit 62,253 47,467
Letters of Guarantee 10,426 12,786
Commitments for the capital expenditures
of projects under construction 233,152 228,169

Commitments for mining lands

Arab Potash Company leases land for mining rights under non-cancellable operating lease
agreements expiring in 2058. The lease contracts are subject to annual increases equivalent
to the positive change in the Consumer Price Index.

Future minimum undiscounted amounts payable under these leases at 31 December,
extending through the end of the concession period in 2058 are as follows:

2025 2024
JD “000" JD “000”
Within one year 2,061 2,029
More than one year but not more than five years 8,243 8,117
More than five years and not more than 15 years 20,608 20,292
More than 15 vears 37,094 36,519
68,006 66,957

Legal claims

There are a number of individual claims filed against the Company by a number of its
employees, most of which are related to insurance indemnities resulting from work-related
medical disabilities. In addition, there are a number of lawsuits raised by a number of suppliers
and contractors against the Company in the ordinary course of business. The Company has
recognised a total provision of JD 2,625 thousand as at 31 December 2025 (2024: JD 2,849
thousand) on the basis of its assessment and as per the professional advice indicating that it
is likely that a loss will arise based on the outcomes of courts decisions during the years 2024
and 2025. These claims were fully provided for as shown in Note 20.

On the basis of the Group's assessment and both internal and external lawyers, management
is of the opinion that no material losses will be incurred in respect of claims in excess of
provisions that have been made in these consolidated financial statements.

As at 31 December 2025, the Company was engaged in litigation proceedings with JD 33,469
thousand in relation to a legal case and claim by one of the contractors. No provision has been
made as the Company's management and its legal advisor believe that it is not likely that any
significant loss will arise.
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(33) __ CORPORATE SOCIAL RESPONSIBILITY EXPENSES

The Group on yearly basis participates in developing locations that face poverty through many
Social Responsibility Contribution in form of financing, buildings, developing or supporting of
schools, hospitals, mosques, and others.

(34) SUBSEQUENT EVENTS

Subsequent to the date of the consolidated financial statements, the Middle East region was
affected by political events which led to the outbreak of a war on 28 February 2026. These
events impacted the entire Middle East region, resulting in a state of uncertainty regarding the
overall economic and regional conditions, including prices, availability of goods, shipping and
insurance, imports, exports, and the effects of the closure of the Strait of Hormuz on supply
chain and shipping.

The extent to which the Group’s business activities may be affected depends on the
development and duration of these regional events, which could have a significant impact on
the Group’s operations and its related costs. This includes the continuity of gas supplies being
the Group’s main energy source, as well as the cost of maritime shipping for sold goods and
exports, in addition to the impact of sharp increases in oil and insurance prices on shipping
and production costs.

The Group's management is currently studying and assessing the potential impact of these
events on the Group’s activities in order to take necessary actions in light of ongoing
developments. This includes developing plans to ensure efficient continuity of business and
manage risks, and implementing alternative logistic solutions to maintain shipping its products
to the customers and updating the supply chain related to energy sources to ensure the
efficient continuity of operations in the coming months.
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